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There has been lack of emphasis 
on mountain agriculture in 
Uttarakhand and their fields are 
not well developed.

As tourism puts a lot of strain 
on the region, a better option is 
to revamp mountain agriculture 
with high value crops.

Constructing infrastructure is 
not a problem as there is plenty 
of money and civil society 
support.

We invite more young people 
from the state to take up 
training opportunities that focus 
on developing livelihoods.

”

”

”

”

”

”

”

”

Excerpts from the speech delivered by SK Muttoo (IAS), 
Chief Investment Commissioner, Uttarakhand
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A Roundtable Dialogue, ‘Rebuilding Uttarakhand: A Social Enterprise Approach’ was held on 18th October 2013 in 
New Delhi. It was the first of a series on the larger theme of rebuilding Uttarakhand through a social enterprise-
based, partnership-driven approach. The Roundtable brought together stakeholders from the public, private and 
non-profit sectors to deliberate on ways and means of taking the reconstruction of Uttarakhand forward. The 
roundtable panelists were SK Muttoo (IAS), Chief Investment Commissioner, Government of Uttarakhand; L. P. 
Semwal, Chairman, Shri Jagadamba Samiti; Edwin Willemsen, Director, Fast Food Technologies; Pramod Singh, 
Director, Image Makers and Rajiv Tikoo, Director, OneWorld. The dialogue was not restricted to the panelists but 
also included a distinguished audience comprising members from the Government of India, the NGO sector and 
various international organisations. 

The discussion opened with Willimsen of Fast Food Technologies (FFT) recalling the genesis of the Apple Farming 
project, the highly successful social entrepreneurship model in Uttarkhand, which links apple producers directly to 
the market, bypassing the exploitative system of middlemen. The initiative began when FFT came to India looking 
for market opportunities in the storage of fresh fruit. This was how they came into contact with Shri Jagadamba 
Samiti (SJS), an NGO, which worked with the farmers of Uttarakhand. SJS knew the needs of the local farmers and 
had their trust while FFT had experience in doing business and applying sophisticated technology in removing 
the inefficiencies of the supply chain. The duo partnered with a Holland-based private investor named SHGW 
which seeks to help farmers by developing their entrepreneurial skills. The outcome of the partnership was the 
Uttarakhand-based Apple Farming Project. 

Under the project, collection points were established and after three years, a long term storage facility was set up, 
which is the best in India so far and can store 800 MTs of apples. The partners decided to prove the efficacy of their 
ideas by demonstrating their model and setting up the supply chain. 

Executive Summary

S K Muttoo (IAS), Chief Investment Commissioner, Government of Uttarakhand, (right) withL. P. Semwal, 
Chairman, Shri Jagadamba Samiti at the ‘Rebuilding Uttarakhand – A Social Enterprise Approach’ roundtable.
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Semwal agreed, saying that NGOs indulged in a great deal of sloganeering and depend excessively on welfare 
and funding from donor agencies or the government. Talking about the Apple Farming Project as an example 
of a sustainable livelihoods initiative, he stated that after a seven-year highly successful pilot in certain parts 
of Uttarakhand, it was a proven concept that worked and the objective of the roundtable discussions was to 
encourage the replication and improvement of this model of partnership between farmers, private companies, 
NGOs and financial institutions so that businesses are created where investment is repaid and farmers become 
owners over time. With cooperatives, the problem was seen as the prevalence of short term benefits over the 
long term interests of the company. The partnership approach on the other hand sought to merge the best of 
cooperatives and the business sector. However in order to take the model forward Semwal reiterated the essential 
role of the private sector and stated that more partners, more organisations and different players were required.

The dialogue was taken forward by Muttoo who recounted the sequence of events of June 2013 when the disaster 
struck. There was large-scale destruction of infrastructure, property and livelihoods. 

Muttoo laid emphasis on agriculture over tourism for rebuilding the state as the latter places a great deal of 
strain on the area supporting it. Concentrating on the former, the crucial importance of agriculture was repeatedly 
highlighted and a desirable strategy was to revamp mountain agriculture with organic farming and high value 
crops. He added that the hills had the potential to provide premium horticultural produce to markets. The states 
of Himachal and J&K which grew potatoes, leafy greens, cumin and apples on their hills were highlighted as 
successful instances of hill agriculture. However, its development required a lot of investment. Muttoo recognised 
the contribution of the Apple Farming Project in this regard as a worthy initiative. However its replicability still 
faced challenges.

Muttoo outlined the reconstruction initiatives taking place in Uttarakhand. Rotary International has pledged to 
rebuild all damaged schools in two districts. Larsen and Toubro (L&T), supported by the Construction Industry 
Development Council (CIDC) and the International Labour Organisation (ILO), is offering free training in construction 
over three-months to 200 youth. Thus far only 49 beneficiaries have taken this up and Muttoo appealed to the 
audience present to bring more youth from Uttarakhand to take up this opportunity. In the hospitality sector, the 
Taj Group has begun training a 1,000 people and is to absorb at least 500 out of these. The Indian Orthodox Church 
is also helping in the rebuilding effort as they had been commanded by their supreme leader to do so.

In the question and answer session, Jaya Shukla, social worker, asked what steps were being taken for promoting 
women-oriented employment and highlighted several ideas that could be implemented. In response, Muttoo 
referred to an open-ended scheme called Indira Mahila Samekit Vikas Yojana which encouraged such innovative 
ideas that reduce the drudgery of women and provide them economic opportunities. The ‘Uttarakhand First’ 
initiative was also offered as another option.

Col. DP Dimri, a social entrepreneur, lauded the initiative of L&T on skill development, adding that there was a 
need for electricians, plumbers and similar other skills in Uttarakhand. He requested that a proposal for opening 
three Apparel Training Design Centres (ATDC) be looked into. Muttoo promised to look into it and added that the 
ATDC in Delhi has 15 positions open for free training and only boarding and lodging expenses have to be borne by 
the trainee. He mentioned that the ATDC even assures full placement.

Col. Dimri also suggested that consolidation of land could be done where groups of villages are combined and 
3-4 crops are marketed directly to Delhi from Uttarakhand. Rakesh Sood, Consulting Editor, OneWorld asked 
why the youth of Uttarakhand were leaving the state and what could be done to retain them. Muttoo and 
Semwal responded by stating that first, consolidation of produce, not land was the important issue. Second, this 
consolidation would not take place till the value chain (roads, storage points, transport vehicles) that linked buyers 
to sellers was strengthened. However, once the value chain would be strengthened, consolidation of produce 
would have business sense and this would result in profitable agriculture that would be the factor which would 
retain the youth of Uttarakhand. The linkage of large scale supply to large scale demand could be carried out when 
effective consolidation of produce had taken place, resulting in a win-win situation for all. The key to checking 
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migration thus lay in enabling people to build sustainable livelihoods in agriculture and Muttoo emphasised that 
such livelihoods must be community owned, highlighting the SJS model as an example.

Devendra Tak, National Manager - Media & Communication, Save the Children, asked whether there were 
casualties in places other than Kedarnath and Ram Bada, and how could people affected by Phailin-like disasters 
be rehabilitated and what was planned to ensure the safety of people who are visiting risky mountain locales 
where landslides happen. 

Muttoo replied that as a policy decision, the Government of India has decided that there will be no habitation in 
flood plains. However, it remains difficult for elected governments to remove squatters on floodplains without 
rehabilitation. For effective disaster management measures, there should be more sensors so that environmental 
disasters can be predicted and people can be evacuated. Heavy passenger loads in remote areas also have to be 
reduced and these can be stopped at base stations. Mining the river beds of Himalayan rivers is no longer allowed 
and as a consequence, the river bed gets filled up and flooding takes place. This requires a rethink in environment 
policy.

 Dr Unni Krishnan, Head, Disaster Response and Preparedness, Plan International, asked what leadership qualities 
were required to turn the friction between NGOs and the private sector into momentum. In response, Muttoo 
stated that NGOs suffered from a lack of professionalism. Lalit Kumar of the Planning Commission raised the need 
for a demand-supply platform on the rehabilitation requirements in Uttarakhand. He suggested that OneWorld 
could develop a website where those who were interested in contributing to the Uttarakhand rehabilitation efforts 
could know what was required and also know about credible NGOs who could be supported. Muttoo responded 
that such a portal was already being constructed and cited a similar portal implemented by Gujarat after the 
Bhuj earthquake which had a dynamic inventory. As the single point of reference for the civil society response 
to the disaster, he requested all civil society aid requests to be directed to him. With these final comments, the 
roundtable came to an end. 
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Background 
The year 2013 has been a horrid milestone of a year for 
the Himalayan state of Uttarakhand. The state witnessed 
tremendous devastation due to cloudburst and the 
subsequent flash floods during the year. According to a 
statement made before the Parliament, Defence Minister 
AK Antony said that over 6,000 people* are feared to have 
been killed in the devastating floods, cloudbursts and 
landslides in Uttarakhand. Besides the loss of lives, there 
was severe destruction of property including heritage and 
religious structures and the Kedarnath temple.

OneWorld has been focussing on introducing sustainable 
development in the state with a view to strengthening both 
communities as well as the natural systems in the fragile 
Himalayan zone. Through a series of conferences as well 
as this roundtable, OneWorld has been mainstreaming 
the issues confronting the state, looking at innovative 
solutions to tackle these issues and revitalise partnerships 
between stakeholders. It would not be an exaggeration 
to say that these series of conferences have galvanised 
various stakeholders—the government, corporate sector, 
NGOs as well as individuals—into thinking on how to 
rebuild the state through innovative means. 

Our first conference in May 2013 was inaugurated by the 
Union Water Resources Minister Harish Rawat who spoke 
on how agriculture and education are a necessity for all-
round development of the state. This was followed by 
the second conference in August 2013, where Member 
of Parliament from Odisha and former Chief Minister of the state, Hemanand Biswal said that Uttarakhand had 
experienced the worst disaster in recorded history. He then spoke on disaster mitigation measures based on his 
experience of initiating development in the aftermath of the Odisha cyclone.

SOURCE: India Today website 
http://indiatoday.intoday.in/story/over-6000-feared-killed-uttarakhand-floods-ak-antony-government/1/298263.html

SK Muttoo (IAS)
Chief Investment Commissioner
Uttarakhand
“The strength of the SJS approach is that it is social and 
ensures that business is owned and managed by the 
communities themselves.”
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Introduction
The roundtable dialogue, ‘Rebuilding Uttarakhand: A Social Enterprise 
Approach’ was organised after the two initial conferences concretised 
the need to bring together various development actors. This roundtable, 
addressed by SK Muttoo (IAS), Chief Investment Commissioner, Government 
of Uttarakhand, brought together the government as well the civil society 
to discuss how to take the state forward on the path to sustainable 
development.

The roundtable took place at The Ashok Hotel in Chanakyapuri, New 
Delhi, on October 18, 2013 and, besides Muttoo, had speakers like Edwin 
Willemsen, Director, Fresh Food Technologies, LP Semwal, Chairman, 

Shri Jagdamba Samiti, Pramod Singh, Director, Image Makers and Rajiv 
Tikoo, Director, OneWorld.

The roundtable had strong participation from the civil society as well as 
the Indian government. Some of the key people at the roundtable were 
Lalit Kumar, Deputy Adviser, Planning Commission; Sarbjit Singh Sahota, 
Emergency Specialist, UNICEF India; Devendra Tak, National Manager - Media 
& Communication, Save the Children. The meet also had representation 
from the International Federation of Red Cross and Red Crescent Societies as well as Plan International.

The Power of Collaboration
The roundtable began with a presentation by Edwin Willemsen, Director, Fresh Food 
Technology, The Netherlands, who spoke about how his company that specialises in 
the long-term storage of fruits, especially apples, was scouting for partnerships in 
India and finally collaborated with the Shri Jagdamba Samiti (SJS) and also roped in 
a Dutch family foundation, Stichting Het Groene Woudt (SHGW), for the benefit of 
farmers. 

Talking about the SHGW, Willemsen said the Dutch family that owns the foundation 
wanted to help farmers in developing nations by introducing entrepreneurial skills and 
technology. This was the motivation for starting the initiative. “We became partners 
with SJS and SHGW. SJS specialised in farmer knowledge and understanding local 
needs and we specialised in doing business and applying sophisticated technology to 
take out inefficiencies in the supply chain. We established collection points in orchards 
and after three years set up a long term storage facility, which to my knowledge is the 
best in India so far and can store 800 MTs of apples.” 

Willemsen said that their concept has worked and they are thinking of replicating 
this partnership model between farmers, private companies, NGOs and financial 
institutions so that businesses are created where investment is repaid and farmers 
become owners over time. He added that this unique partnership approach has 

merged the best ideas of cooperatives and the business sector.

L.P. Semwal, Chairman, SJS, stressed on how the roundtable will aim at replicating this model in Uttarakhand 

LP Semwal
Chairman
Shri Jagdamba Samiti
“The SJS model is not just about 
profit but also about the cause.”

Edwin Willemsen
Director, Fresh Food 
Technology
“We want to replicate this 
model between farmers, 
companies, NGOs and 
financial institutions so that 
farmers become owners over 
time.”
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and other regions. He said that SHGW’s owners were driven with the objective of 
profit maximisation but eventually gave thought to whether others could have this 
opportunity to build their fortune through entrepreneurship. “It is therefore not 
just about profit but also about the cause. The NGO world has a lot of activities 
on sloganeering and demand-making but not enough focus on profit and returns,” 
Semwal said. He added there is also an excess dependency on welfare and funds 
given by donor agencies or the government. 

Semwal added that the SJS model seeks to mix different perspectives by 
striking a balance between profit and social values. “We have done this through 
a demonstration of a partnership model between producers and welfare 
organisations. After a seven-year pilot in Uttarakhand we are at a stage where 
more partners, more organisations and different players are required to take it 
forward. Private sector participation is crucial for taking it forward. I am fortunate 
that Muttoo is here and he can guide us to design and structure the model better.

The Uttarakhand Disaster and 
Rebuilding Efforts

The Chief Investment Commissioner, Government of Uttarakhand, SK Muttoo (IAS), 
gave an insight into the devastation that happened in the state. Then focussing 
his attention towards rebuilding and restoration, he said: “The Uttarakhand 
disaster has destroyed infrastructure, property and livelihoods. When we look at 
restoration of livelihoods, there are two main sectors - agriculture and tourism.” 

Making a comparison between agriculture in Uttarakhand with other parts of the 
country, Muttoo said farming in the hills is different from that in the plains. He 
added that there has been lack of emphasis on mountain agriculture in Uttarakhand 
and the fields are not well-developed. “Uttarakhand is unlike Himachal Pradesh or 
Jammu & Kashmir which have augmented their hill agriculture and grow cumin, 
potatoes, apples and haak (leafy greens), the last being unique to Kashmir.” 

Muttoo stressed that owing to the altitude, the crops in the hills are different, 
better and there is a market for organic produce. He also spoke in detail about 
tourism, which has been the other major source of employment and activity in 
the state. Muttoo said that as a growth driver, tourism 
puts a lot of strain on the region, therefore a better 

option is to revamp mountain agriculture with high value crops as it can provide tasty 
vegetables which can sell at premium prices. However to succeed in such a venture, 
a lot of investment is required. Talking about the SJS model, he said: “It is here that 
the contribution of Willemsen and Semwal becomes relevant. They have established a 
Controlled Atmosphere Storage (CAS) facility where cold storage is developed which has 
a judicious mix of nitrogen and oxygen for optimum storage of apples. Its replicability, 
however, remains a challenge.” 

With regard to the rebuilding of Uttarakhand, Muttoo said that constructing infrastructure 
is not a problem as there is plenty of money and civil society support. Muttoo recounted 
the efforts put in by various sectors ranging from the Indian corporate sector to civil 

Pramod Singh
Director
Image Makers
“The Shri Jagdamba Samiti 
has been doing the worthy 
task of organising farmers 
in Uttarakhand for apple 
farming and connected them 
to markets improving their 
conditions.”

Rajiv Tikoo
Director
OneWorld
“There is a need to set up a 
platform where concerned 
organisations can come 
together.” 

Sarbjit Singh Sahota
Emergency Specialist 
United Nations disaster 
Management Team
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society and even faith-based groups. Narrating an example, he said that the supreme 
leader of the Orthodox Church commanded the Indian church to help in rebuilding the 
state and they came forth. Similarly, Rotary International too has pledged to rebuild all 
damaged schools in two districts. Larsen and Toubro (L&T) has offered free training to 
100 youth from Uttarakhand in various construction-related courses. The International 
Labour Organisation (ILO) has said they will train another 100 youth. The Construction 
Industry Development Council (CIDC) is also participating in the developmental efforts. In 
the hospitality sector, the Taj Group has pledged to train 1,000 people and to absorb at 
least 500 of them. 

However, Muttoo also told the audience that despite these initiatives, not many youth 
have come forward and he urged the audience to invite more young people from the state 
to take up these opportunities focussing on developing livelihoods.

Interactive Session
The roundtable witnessed in depth interactions and a keen question-answer session followed Muttoo’s address. 
The distinguished participants, who hailed from fields as diverse as disaster management to youth development, 
farmers to government officials had a frank discourse over how to pitch in for Uttarakhand’s development in a 
sustainable manner.

Jaya Shukla, Social worker 

“After the devastation, income from tourism has been disrupted for at least the next 4-5 
years. The men folk have largely left the state to earn their livelihood and the women 
remain behind, like before. Therefore, women-oriented livelihoods should be developed. 
There is a tree in Lakhwad area which is of same class as bhimal. Its fibre, if soaked in 
water for 24 hours, becomes whiter than silk and is a great textile. Also, chirka seeds are 
like pine-nut (chilgoza) but even better in terms of protein content. It can be a good import 
substitute and nutritious products can be made out of it. The potential of the internet too 
can be used by educated women for various economic activities. For instance, they can fill 
up Income Tax forms. The thrust should be on women-oriented employment in the wake 
of the disaster.”

SK Muttoo

“There is an open-ended scheme, Indira Mahila Samekit Vikas Yojana, started in 2002 
for precisely such innovative ideas that reduce drudgery of women, provide economic 
opportunities, etc. There is also the ‘Uttarakhand First’ initiative.”

Col. DP Dimri, President, Uttarayani

“I was a former advisor on skill development to the Ministry of Textiles. I applaud the initiative taken by L&T to train 
construction workers. However, there is also need of electricians, plumbers and allied activities in Uttarakhand. 
There is also a proposal for starting Apparel Training Design Centres (ATDC) at Pithoragarh, Dehra Dun and 
Rudraprayag which has been pending and I request you to look into it.”

Enkas Chau
Regional 
Preparedness 
and Resilience 
Coordinator
South Asia, IFRC

Jaya Shukla
Social worker
“The men have left 
the state to earn 
livelihood, therefore 
women-oriented 
livelihood should be 
developed.”
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SK Muttoo 

“I will look into it. Also, there is a standing offer-15 positions are open in the ATDC in Delhi. Boarding and lodging 
expenses have to be borne by the trainee but training is free. The duration of the training is one month. I have 
had no candidates so far. The ATDC assures 100% placement so if you know eligible candidates from Uttarakhand, 
kindly do inform them.”

Col. DP Dimri

“Sir, consolidation of land should be done and 3-4 crops can be marketed directly 
to Delhi.”

SK Muttoo

“Hill agriculture can revolutionise agriculture. However, the value chain is very 
weak in terms of roads, storage points and transport vehicles. The strengthening of 
this chain will not happen until a certain ‘inflection point’ is reached. Without this, 
consolidation will also not happen as there will be no business sense in consolidation 
of land or produce.”

Rakesh Sood, Consulting Editor, OneWorld

“Why is that the youth of Uttarakhand do not want to 
stay in their state? Is this because outsiders are coming 
and exploiting them? How much can organic farming be 
developed, how and by whom?”

SK Muttoo

“The key to this problem is agriculture. Profitable 
farming is what makes a person stay in the village. 
Migration per se is not wrong, however, forced migration is wrong as the person 
migrating has no alternative. In Uttarakhand, as agriculture wasn’t properly developed, 
tourism increased as a consequence. Only development in agriculture with good prices 
will retain people.

A fallout of the neglect of agriculture is the increasing numbers of commodities that 
have to be imported. The development policy has resulted in decreasing of prime 
agricultural land. For example, the land in Singur, in West Bengal, is so fertile that it 

produces three crops in a year. To build a factory there is madness. Uttarakhand too has suffered in a similar 
manner.”

LP Semwal, Chairman, Shri Jagdamba Samiti

“To add to what Shri Muttoo is saying, consolidation of produce is the key issue, more important than consolidation 
of land. Here, actual business rigor is required to link the buyer to the seller. Who will add value to the produce? 
How will the market respond? These are the questions. Migration will stop if people are enabled to build sustainable 
livelihoods.”

Col. DP Dimri
President
Uttarayani
“There is a proposal for 
starting Apparel Training 
Design Centres (ATDC) at 
Pithoragarh, Dehra Dun and 
Rudraprayag. Can you please 
look into it.”

Rakesh Sood
Consulting Editor
OneWorld
“Why is that the youth 
of Uttarakhand do not 
want to stay in their 
state?”
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SK Muttoo

“He is right. Aggregation is important. To give you an example, there is a local crop called 
mandua which is high in nutrition and is used for baby food in Japan. We decided to 
integrate it into the Integrated Child Development Scheme. Within one year its price 
increased four times as the demand increased. Such large scale, sustainable markets help 
in providing large scale supply and this is where aggregation of produce is important. The 
SJS model has shown a social entrepreneurship approach where such aggregation can be 
carried out and marketing linkages established. 

For instance, if an apple trader in Delhi receives an order from the Middle East for a large 
quantity of apples, he can ring up Mr. Semwal and place an order. It would not, however, 
be possible to contact 400 farmers with their varying stocks and prices and difficulties in 
delivering the produce. The strength of this approach is that it is social and ensures that 
business is owned and managed by the communities themselves.”

Devendra Tak, National Manager, Media & Communication

Save the Children “Were there casualties in places other than Kedarnath and Ram Bada? 
How can people, who are affected by Phailin-like disasters that happened in Orissa, be 
rehabilitated? What is planned to ensure that people visiting risky mountain locales are 
safe?”

SK Muttoo

“As a policy decision, the government has decided that there will be no habitation in flood 
plains. However implementation is a challenge as it is difficult for elected governments 
to remove squatters on floodplains without rehabilitation (which will cost a minimum 
Rs 10,000 crore). Regulation is also difficult in practice as often people do not listen. In 
Uttarakhand, around the onset of the disaster, we informed the public not to proceed. 
However, our warnings were not heeded.

Clarity is required on environmental policy. Why is it 
that certain rivers such as the Ganga and the Alaknanda 
should be untouched while in other rivers any and all 
sort of developmental activities can be carried out? 
Given our current state of preparedness, I can say that 
there could be more disasters in the future. 

For disaster management measures, what we need are more sensors so that 
prediction will be possible and cyclones, landslides and other such disasters 
can be predicted. We can then move proactively and evacuate people from the 
affected zone. We also require a reduction of heavy passenger loads in remote 
areas. These can instead stop at base stations. Again, coming to the lack of 
clarity on environment policy, there is a lot of load on the Himalayan rivers 
as they carry the debris of the mountains. Earlier it was possible to mine this 
debris and ensure that the channel remained deep. However now mining is no 
longer allowed and as a consequence the river bed gets filled up and flooding 
takes place.”

Dr Unni Krishnan, Head, Disaster Response and Preparedness, Plan 
International

RK Tiwari
Farmer Leader
Uttarakhand

Devendra Tak
National Manager 
- Media & 
Communication Save 
the Children 
“What is planned to 
ensure that people 
visiting risky mountain 
locales are safe?”

Dr Unni Krishnan
Head, Disaster Response and 
Preparedness
Plan International
“There is always friction between 
NGOs and the private sector. 
What leadership qualities are 
required to turn this friction into a 
momentum?”
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“There is always friction between NGOs and the private sector. What leadership qualities are required to turn this 
friction into a momentum?”

SK Muttoo

“It is a very good question. To cite an instance, there was a meeting at the Azim Premji Foundation in Bangalore 
and the first speaker was Mr Premji himself. His address was to be delivered at 9:00 am and he arrived at 9:05. It 
was a meeting about improving governance standards and professionalism in NGOs. In his speech he mentioned 
the difficulties faced in working with NGOs - their lack of use of balance sheets and quarterly progress reports, 
which were essential to the private sector. There also exists a rather lackadaisical approach to work. 

After finishing his address, he apologised for the five-minute delay, stating that he had arrived in the city at 3:45 
am from a seven-country tour. Such is the level of dedication in the private sector but with the civil society, the 
problem is that there are NGOs and then there are NGOs.” 

Lalit Kumar, Deputy Adviser (Voluntary Action), Planning Commission, Government of India

“I won’t attempt to answer the question but the corporate, NGO and cooperative 
sectors all have their own strengths and weaknesses. On a different note, in the 
case of Uttarakhand, many people have told me that they want to help but do not 
want to go through the government. They also do not know whom to approach. Can 
a platform be created, perhaps a website setup by OneWorld, where demand and 
supply data is managed on rehabilitation requirements and on credible NGOs? The 
government can also use this platform for monitoring purposes.” 

SK Muttoo

“This has a simple answer. You can refer all of these people to me. I am responsible 
for the entire civil society response to the Uttarakhand disaster. The IDSA Foundation 
which is helping me has said that they will set up a secretariat and a website should 
be up in a month. I have been performing this function all by me and that is how 
I know the Tata Foundation, Rotary International, SJS, THDC, Amrita Mai of Kerala, 
Parmath Ashram, Indian Orthodox Church and others. 

However donors will have to choose their own implementation path. The thing with 
NGOs is that you may think some NGOs are fantastic and the other person may 
think they are terrible. 

Rajiv Tikoo, Director, OneWorld

“This is need to set up a simple information dissemination platform. There have been a lot of points and 
opportunities put forward in this roundtable which many of our friends here were not aware of. A platform can be 
set up where concerned organisations can do the match-making themselves.” 

SK Muttoo

“Such a platform is in the process of construction. The ideal thing was done by the Government of Gujarat. They 
made an online list on the web where they spelled out the items that were required. It was a live list and as items 
were being received those details were also updated including notifications when no further items were required. 
However our requirements are different.

Lalit Kumar
Deputy Adviser
Planning Commission
“Many people have told me 
that they want to help but do 
not want to go through the 
government. They also do not 
know whom to approach.”
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ROUNDTABLE DIALOGUE

‘REBUILDING UTTARAKHAND: A SOCIAL ENTERPRISE APPROACH’
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