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EXECUTIVE SUMMARY 

India has the largest share of the world’s illiterate population and the situation is particularly 

deplorable for girl children. Estimates

reaches 12th standard. In the Indian context, the society  and, until very recently, the 

government have traditionally not emphasised on young girls’ rights, needs and opportunities. 

As a result, young girls often lack adult role

confidence. This dearth of attention from adults results in an environment where girls are 

abused and subordinated, continuing a cyclic pattern of physical and structural violence. They 

are excluded from family decision

agents of change. In most developing countries, leadership roles are defined by social roles that 

are deeply entrenched in culture. The patriarchal nature of our socie

relegate girls to the household and to less enterprising roles.   

The Advocate for Girls’ Leadership programme was initiated by Educate Girls (EG) in 2008 in 

Pali district of Rajasthan. It aims to stimulate girls’ participation in m

growth and development through interactive activities such as informative sessions, peer

peer counselling, and life skills training. The initiative is based on the belief that 

communication, leadership, critical thinking and prob

girls the confidence to speak up in a group. EG, therefore, works toempower girls  towards 

engagement in a rational process to arrive at an opinion and express that opinion to others 

without fear.  

By empowering village communities to improve the quality of girls‘ education and 

infrastructure in government schools, the potential grows for more girls to be educated at a 

larger scale. Girls’ education dramatically improves their health, income level and overall 

livelihoods, thereby bringing about social transformation of rural and tribal societies. 

Barbara Herz, author of “What works in Girls Education” has expressed her views on the 

project in the following words:  ‘Many governments and NGOs want to mobilize communi

to help with education. Educate Girls has found one way that works. At a cost of 1% of 

government’s budget, it helps government schools reach nearly all children and dramatically 

improve learning’. 

It is known fact that a girl’s well

outcomes and EG is working towards realizing this goal. A plethora of organisations in India 

                        
1
 Educate Girls. Factsheet. Web. 15 October. 2011. <
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UMMARY  

India has the largest share of the world’s illiterate population and the situation is particularly 

deplorable for girl children. Estimates1 show that for every 100 girls in rural India, only one 

reaches 12th standard. In the Indian context, the society  and, until very recently, the 

government have traditionally not emphasised on young girls’ rights, needs and opportunities. 

g girls often lack adult role-modeling, advocacy, protection and self

confidence. This dearth of attention from adults results in an environment where girls are 

abused and subordinated, continuing a cyclic pattern of physical and structural violence. They 

are excluded from family decision-making process and treated as passive subjects and not 

agents of change. In most developing countries, leadership roles are defined by social roles that 

are deeply entrenched in culture. The patriarchal nature of our society has often worked to 

relegate girls to the household and to less enterprising roles.    

The Advocate for Girls’ Leadership programme was initiated by Educate Girls (EG) in 2008 in 

Pali district of Rajasthan. It aims to stimulate girls’ participation in matters related to their 

growth and development through interactive activities such as informative sessions, peer

peer counselling, and life skills training. The initiative is based on the belief that 

communication, leadership, critical thinking and problem solving skills are critical for giving 

girls the confidence to speak up in a group. EG, therefore, works toempower girls  towards 

engagement in a rational process to arrive at an opinion and express that opinion to others 

illage communities to improve the quality of girls‘ education and 

infrastructure in government schools, the potential grows for more girls to be educated at a 

larger scale. Girls’ education dramatically improves their health, income level and overall 

ihoods, thereby bringing about social transformation of rural and tribal societies. 

Barbara Herz, author of “What works in Girls Education” has expressed her views on the 

project in the following words:  ‘Many governments and NGOs want to mobilize communi

to help with education. Educate Girls has found one way that works. At a cost of 1% of 

government’s budget, it helps government schools reach nearly all children and dramatically 

It is known fact that a girl’s well-being is critical to progress on a range of developmental 

outcomes and EG is working towards realizing this goal. A plethora of organisations in India 

                         
Web. 15 October. 2011. <http://www.educategirls.in/css/EG_Factsheet.pdf
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India has the largest share of the world’s illiterate population and the situation is particularly 

show that for every 100 girls in rural India, only one 

reaches 12th standard. In the Indian context, the society  and, until very recently, the 

government have traditionally not emphasised on young girls’ rights, needs and opportunities. 

modeling, advocacy, protection and self-

confidence. This dearth of attention from adults results in an environment where girls are 

abused and subordinated, continuing a cyclic pattern of physical and structural violence. They 

making process and treated as passive subjects and not 

agents of change. In most developing countries, leadership roles are defined by social roles that 

ty has often worked to 

The Advocate for Girls’ Leadership programme was initiated by Educate Girls (EG) in 2008 in 

atters related to their 

growth and development through interactive activities such as informative sessions, peer-to-

peer counselling, and life skills training. The initiative is based on the belief that 

lem solving skills are critical for giving 

girls the confidence to speak up in a group. EG, therefore, works toempower girls  towards 

engagement in a rational process to arrive at an opinion and express that opinion to others 

illage communities to improve the quality of girls‘ education and 

infrastructure in government schools, the potential grows for more girls to be educated at a 

larger scale. Girls’ education dramatically improves their health, income level and overall 

ihoods, thereby bringing about social transformation of rural and tribal societies.  

Barbara Herz, author of “What works in Girls Education” has expressed her views on the 

project in the following words:  ‘Many governments and NGOs want to mobilize communities 

to help with education. Educate Girls has found one way that works. At a cost of 1% of 

government’s budget, it helps government schools reach nearly all children and dramatically 

to progress on a range of developmental 

outcomes and EG is working towards realizing this goal. A plethora of organisations in India 

http://www.educategirls.in/css/EG_Factsheet.pdf/>. 
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work in the field of girl education but few are as cost

is determined to influence behavioural change in communities and policy change within 

government, provide 4 million children with quality education and leadership training.

METHODOLOGY 
The team chose to document this initiative as a best practice because it targets adolescent g

that are generally neglected in society. Girls’ rights and entitlements as individuals are 

emphasised through EG’s efforts, programmes and campaigns. Girls are now encouraged to 

take responsibilities and make critical decisions as 

successful in empowering young girls from a gender gap district of Rajasthan and is currently 

working to expand 8 other districts of the state. 

In order to identify a set of unique features and benefits of the programme, the 

Knowledge Centre (GKC) team conducted secondary research on the initiative by accessing 

reference materials over the internet on advocacy of adolescent girls’ leadership. In order to 

verify best practice,  the team conducted a telephonic intervi

questionnaire with EG’s CEO and Founder, Ms Safeena Husain, to learn about the initiative’s 

background, workflow process, funding sources and impact on beneficiaries. 

BACKGROUND 
In most rural communities in India, girls lack 

rights. The national average shows that there is only 1 woman for every 2 men that receives an 

education in India.2  

Rural communities are unaware of the benefits of educating girls. Rajasthan has 9 of the 26 

most backward districts in India. The gender gap in these districts is so immense that girls and 

women are lagging behind their male counterparts in all spheres of life. Pali district records 

around 10 per cent gender gap at the primary school level and an

gender gap at upper primary school level.

Estimates show that girls average less than four years of education in a lifetime and 40 per cent 

leave school before they reach class 5. This situation stems from poor quality of educa

shortage of teachers, poverty, limiting attitudes towards gender roles and a lack of support 

                        
2
 Educate Girls. 2010. 
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work in the field of girl education but few are as cost-effective and scalable as Educate Girls. EG 

ence behavioural change in communities and policy change within 

government, provide 4 million children with quality education and leadership training.

The team chose to document this initiative as a best practice because it targets adolescent g

that are generally neglected in society. Girls’ rights and entitlements as individuals are 

emphasised through EG’s efforts, programmes and campaigns. Girls are now encouraged to 

take responsibilities and make critical decisions as Bal Sabha council members. EG has been 

successful in empowering young girls from a gender gap district of Rajasthan and is currently 

working to expand 8 other districts of the state.  

In order to identify a set of unique features and benefits of the programme, the 

Knowledge Centre (GKC) team conducted secondary research on the initiative by accessing 

reference materials over the internet on advocacy of adolescent girls’ leadership. In order to 

verify best practice,  the team conducted a telephonic interview based on a semi

questionnaire with EG’s CEO and Founder, Ms Safeena Husain, to learn about the initiative’s 

background, workflow process, funding sources and impact on beneficiaries. 

In most rural communities in India, girls lack education and have poor knowledge of their own 

rights. The national average shows that there is only 1 woman for every 2 men that receives an 

Rural communities are unaware of the benefits of educating girls. Rajasthan has 9 of the 26 

most backward districts in India. The gender gap in these districts is so immense that girls and 

women are lagging behind their male counterparts in all spheres of life. Pali district records 

around 10 per cent gender gap at the primary school level and an alarmingly high 25 per cent 

gender gap at upper primary school level. 

Estimates show that girls average less than four years of education in a lifetime and 40 per cent 

leave school before they reach class 5. This situation stems from poor quality of educa

shortage of teachers, poverty, limiting attitudes towards gender roles and a lack of support 

                         

CCOUNTABILITY 

Case Study  
Women Empowerment 

Advocate for Girl’s Leadership  

                            October 2011 

3 

effective and scalable as Educate Girls. EG 

ence behavioural change in communities and policy change within 

government, provide 4 million children with quality education and leadership training. 

The team chose to document this initiative as a best practice because it targets adolescent girls 

that are generally neglected in society. Girls’ rights and entitlements as individuals are 

emphasised through EG’s efforts, programmes and campaigns. Girls are now encouraged to 

council members. EG has been 

successful in empowering young girls from a gender gap district of Rajasthan and is currently 

In order to identify a set of unique features and benefits of the programme, the Governance 

Knowledge Centre (GKC) team conducted secondary research on the initiative by accessing 

reference materials over the internet on advocacy of adolescent girls’ leadership. In order to 

ew based on a semi-structured 

questionnaire with EG’s CEO and Founder, Ms Safeena Husain, to learn about the initiative’s 

background, workflow process, funding sources and impact on beneficiaries.  

education and have poor knowledge of their own 

rights. The national average shows that there is only 1 woman for every 2 men that receives an 

Rural communities are unaware of the benefits of educating girls. Rajasthan has 9 of the 26 

most backward districts in India. The gender gap in these districts is so immense that girls and 

women are lagging behind their male counterparts in all spheres of life. Pali district records 

alarmingly high 25 per cent 

Estimates show that girls average less than four years of education in a lifetime and 40 per cent 

leave school before they reach class 5. This situation stems from poor quality of education, a 

shortage of teachers, poverty, limiting attitudes towards gender roles and a lack of support 
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from parents and the community. Negligence of care towards adolescent girls urged EG to 

initiate Advocate for Girls’ Leadership programme.

EG’s mission has emerged from the organisation’s strong conviction that when women are 

educated, a transformation begins. Education and active participation in schools enables 

women to become central agents of social change, positively affecting the future for their 

children and generations to come. EG empowers girl students by organizing them into 

Sabhas, a concept that exists within the school framework and has been adapted to only girls. 

The democratically elected Girls' Councils stimulate participation in school an

regular Life Skills activities, a curriculum created by Dreamcatchers Foundation. Roleplaying 

and story telling activities help boost communication, leadership, critical thinking and problem 

solving skills. These skills, conveyed through int

driver for change in the girls' lives, giving them confidence to speak up in a group.

OBJECTIVE 
EG’s Advocate for Girls’ Leadership programme aims:

• to enhance enrolment and retention of girls through individual 

mobilization and quality improvement,

• to reduce gender disparity in the schools and project areas and improve the level of life 

skills and competency of the girl child,

• to address the various critical needs of the girl child, 

•   to improve the learning skills and academic performance of students, and

•   to ensure increased participation of children, families and communities in plans and actions 

for holistic education. 
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from parents and the community. Negligence of care towards adolescent girls urged EG to 

initiate Advocate for Girls’ Leadership programme. 

emerged from the organisation’s strong conviction that when women are 

educated, a transformation begins. Education and active participation in schools enables 

women to become central agents of social change, positively affecting the future for their 

ren and generations to come. EG empowers girl students by organizing them into 

, a concept that exists within the school framework and has been adapted to only girls. 

The democratically elected Girls' Councils stimulate participation in school an

regular Life Skills activities, a curriculum created by Dreamcatchers Foundation. Roleplaying 

and story telling activities help boost communication, leadership, critical thinking and problem 

solving skills. These skills, conveyed through interactive games, have proven to be a powerful 

driver for change in the girls' lives, giving them confidence to speak up in a group.

EG’s Advocate for Girls’ Leadership programme aims: 

to enhance enrolment and retention of girls through individual 

mobilization and quality improvement, 

to reduce gender disparity in the schools and project areas and improve the level of life 

skills and competency of the girl child, 

to address the various critical needs of the girl child,  

prove the learning skills and academic performance of students, and

•   to ensure increased participation of children, families and communities in plans and actions 
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from parents and the community. Negligence of care towards adolescent girls urged EG to 

emerged from the organisation’s strong conviction that when women are 

educated, a transformation begins. Education and active participation in schools enables 

women to become central agents of social change, positively affecting the future for their 

ren and generations to come. EG empowers girl students by organizing them into Bal 

, a concept that exists within the school framework and has been adapted to only girls. 

The democratically elected Girls' Councils stimulate participation in school and life through 

regular Life Skills activities, a curriculum created by Dreamcatchers Foundation. Roleplaying 

and story telling activities help boost communication, leadership, critical thinking and problem 

eractive games, have proven to be a powerful 

driver for change in the girls' lives, giving them confidence to speak up in a group. 

to enhance enrolment and retention of girls through individual tracking, community 

to reduce gender disparity in the schools and project areas and improve the level of life 

prove the learning skills and academic performance of students, and 

•   to ensure increased participation of children, families and communities in plans and actions 
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PROGRAMME DESIGN 
The Advocate for Girls’ Leadership programme owes 

its success to the following stakeholders for their 

support, encouragement and effort to make a real 

change in adolescent girls’ lives in Pali district.

KEY STAKEHOLDERS 

1. Educate Girls (EG) is a non

in Mumbai and started in 2007. It works towards 

improving girls’ enrollment, retention and 

academic performance in government schools by 

leveraging existing community and government 

resources. EG is transforming the school system by 

engaging girl leaders, their communities and the 

government. The key success factors have been 

leveraging the power of existing village committees, 

meetings and Bal Sabhas.  

 

2. Dasra is a leading strategic philanthropy foundati

two years and has made a further commitment of $250,000 in 2012 for the EG programme 

activities. 

 

3. LGT Venture Philanthropy 

change in social and enviro

years for the EG programme activities.

 

4. World Bank is an international organisation working towards social development and has 

donated $50,000 for EG programme activities for two years. 

 

5. EG received an award organised by EdelGive Social Innovations Honours 2011 in Mumbai 

and won Rs 10 lakhs. EdelGive Social Innovation

instituted by Edelweiss to reward innovative work in the social sector, especially those 

organisations working towards women empowerment in India. This reward has been 

utilised for EG programme activities. 
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ACHIEVEMENTS

1. 2008-10: Won 

approval to start a pilot 

project in 500 schools in Pali 

district of Rajasthan.

2. 2010: Began working with 

over 125,000 girls in 2,342 

schools in Pali. 

3. 2011: Negotiating 

government partnership for 

the expansion to 3 more 

gender gap districts in 

Rajasthan. 

SOURCE: EDUCATE 

PROGRAMME DESIGN  
The Advocate for Girls’ Leadership programme owes 

its success to the following stakeholders for their 

support, encouragement and effort to make a real 

change in adolescent girls’ lives in Pali district. 

(EG) is a non-profit organisation based 

in Mumbai and started in 2007. It works towards 

improving girls’ enrollment, retention and 

academic performance in government schools by 

leveraging existing community and government 

nsforming the school system by 

engaging girl leaders, their communities and the 

government. The key success factors have been 

leveraging the power of existing village committees, 

 

is a leading strategic philanthropy foundation and has donated $375,000 to EG over 

two years and has made a further commitment of $250,000 in 2012 for the EG programme 

is an impact investor supporting organisation that brings positive 

change in social and environmental sectors. They have donated $250,000 a year for two 

years for the EG programme activities. 

is an international organisation working towards social development and has 

donated $50,000 for EG programme activities for two years.  

ed an award organised by EdelGive Social Innovations Honours 2011 in Mumbai 

EdelGive Social Innovation Honours is a national awards programme 

instituted by Edelweiss to reward innovative work in the social sector, especially those 

nisations working towards women empowerment in India. This reward has been 

utilised for EG programme activities.  
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CHIEVEMENTS 

10: Won government 

approval to start a pilot 

project in 500 schools in Pali 

district of Rajasthan. 

2010: Began working with 

over 125,000 girls in 2,342 

schools in Pali.  

2011: Negotiating 

government partnership for 

the expansion to 3 more 

gender gap districts in 

 

DUCATE GIRLS 

on and has donated $375,000 to EG over 

two years and has made a further commitment of $250,000 in 2012 for the EG programme 

is an impact investor supporting organisation that brings positive 

nmental sectors. They have donated $250,000 a year for two 

is an international organisation working towards social development and has 

ed an award organised by EdelGive Social Innovations Honours 2011 in Mumbai 

Honours is a national awards programme 
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nisations working towards women empowerment in India. This reward has been 
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WORK FLOW 

EG’s Advocate for Girls’ Leadership programme follows the World Health Organisation’s 

(1994) ten identified life skills to promote w

government schools.  The programme started with 50 such schools in Pali district in 2006 and 

currently covers nearly 500 schools. Under its aegis, a total of 6,500 girls are enrolled in classes 

6, 7 and 8.  

 

India has 26 districts that have been identified as gender gap ones. Out of these, 9 gender gap 

districts exist in Rajasthan. . Gender gap districts are characterised by a less than 10 per cent of 

total number of girls going to schools in comparison with boys 

before age of consent. In this regard, the district of Pali in Rajasthan is one of the worst hit.  

Further, interventions to improve the situation on part of the government and not

organisations have remained sev

site of intervention reflects the ambition to reach some of the most marginalised girl children in 

the country.  

Bal Sabhas 

The Advocate for Girls’ Leadership programme curriculum exists within the government 

school framework. The programme is aimed at growth and development of girls, aged 12

years, who attend  upper secondary government schools. The curriculum is led and ma

by a  children’s parliament known as 

elected by the class (including boys). There are two kinds of 

a) in Kasturba Gandhi Balika Vidyalayas (KGVB) residential sch

Upper Primary (UP) government schools that are non residential. The 13 elected council 

members (designations) of KGVB are:

 

Bal Panch-1 

Prabandhan Sachiv-1 

Sahayak Prabandhan Sachiv-2

Sanskritik Sachiv-1 

Sahayak Sanskritik Sachiv-1 

Saksharata Sachiv-1 

Sahayak Saksharata Sachiv-1 

Swasthya Sachiv-1 

Sahayak Swasthya sachiv-1 
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EG’s Advocate for Girls’ Leadership programme follows the World Health Organisation’s 

(1994) ten identified life skills to promote well-being of adolescents in upper secondary 

government schools.  The programme started with 50 such schools in Pali district in 2006 and 

currently covers nearly 500 schools. Under its aegis, a total of 6,500 girls are enrolled in classes 

a has 26 districts that have been identified as gender gap ones. Out of these, 9 gender gap 

districts exist in Rajasthan. . Gender gap districts are characterised by a less than 10 per cent of 

total number of girls going to schools in comparison with boys and 70 per cent of girls married 

before age of consent. In this regard, the district of Pali in Rajasthan is one of the worst hit.  

Further, interventions to improve the situation on part of the government and not

organisations have remained severely limited in Pali. Hence, EG’s choice of Pali as the primary 

site of intervention reflects the ambition to reach some of the most marginalised girl children in 

The Advocate for Girls’ Leadership programme curriculum exists within the government 

school framework. The programme is aimed at growth and development of girls, aged 12

years, who attend  upper secondary government schools. The curriculum is led and ma

by a  children’s parliament known as Bal Sabha wherein 13 sabha members are democratically 

elected by the class (including boys). There are two kinds of Bal Sabhas in existence right now: 

a) in Kasturba Gandhi Balika Vidyalayas (KGVB) residential schools for tribal girls and b) in 

Upper Primary (UP) government schools that are non residential. The 13 elected council 

members (designations) of KGVB are: 

2 
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EG’s Advocate for Girls’ Leadership programme follows the World Health Organisation’s 
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government schools.  The programme started with 50 such schools in Pali district in 2006 and 

currently covers nearly 500 schools. Under its aegis, a total of 6,500 girls are enrolled in classes 

a has 26 districts that have been identified as gender gap ones. Out of these, 9 gender gap 

districts exist in Rajasthan. . Gender gap districts are characterised by a less than 10 per cent of 

and 70 per cent of girls married 

before age of consent. In this regard, the district of Pali in Rajasthan is one of the worst hit.  

Further, interventions to improve the situation on part of the government and not-for-profit 

erely limited in Pali. Hence, EG’s choice of Pali as the primary 

site of intervention reflects the ambition to reach some of the most marginalised girl children in 

The Advocate for Girls’ Leadership programme curriculum exists within the government 

school framework. The programme is aimed at growth and development of girls, aged 12-13 

years, who attend  upper secondary government schools. The curriculum is led and managed 

members are democratically 

in existence right now: 

ools for tribal girls and b) in 

Upper Primary (UP) government schools that are non residential. The 13 elected council 
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Khel Sachiv-1 

Sahayak Khel Sachiv-1 

Bal Prerak-1                               

Total=13 

Note: KGVB is residential, where girls are not allowed to go out of

there are two Prabandhan Sachivsthat coordinate the overall activities of  

school. 

The 13 elected council members (designations) of UP are:

Bal Panch-1 

Prabandhan Sachiv-1 

Sahayak Prabandhan Sachiv-1

Sanskritik Sachiv-1 

Sahayak Sanskritik Sachiv-1 

Saksharata Sachiv-1 

Sahayak Saksharata Sachiv-2 

Swasthya Sachiv-1 

Sahayak Swasthya sachiv-1 

Khel Sachiv-1 

Sahayak Khel Sachiv-1 

Bal Prerak-1                              

Total=13 

Note: In the UP non-residential schools, two Sahayak Saksharta Sachivs are appointed 

to strengthen enrollment and retention

These 13 office bearers are responsible for carrying out EG activities for two hours every 

Saturday in their schools. The activities are facilitated by EG staff who are known as field 

coordinators. Their minimum educational qualification is a degree in Bachelor in Education or 

Master in Social Work. For better facilitation, EG is planning to hire trained village based 

volunteers to supervise the activities in the upcoming months. The description of positions in 

Bal Sabhas is as follows: 

 

 

RANSPARENCY AND ACCOUNTABILITY

Governance Knowledge Centre 

Promoted by Department of Administrative Reforms and Public Grievances 

Ministry of Personnel, Public Grievances and Pensions 

Researched and documented by 

 

 

 

OneWorld Foundation India 

Women Empowerment

             Advocate 

                           

 

 

Note: KGVB is residential, where girls are not allowed to go out of the school premises. Hence 

there are two Prabandhan Sachivsthat coordinate the overall activities of  

The 13 elected council members (designations) of UP are: 

1 

 

 

 

residential schools, two Sahayak Saksharta Sachivs are appointed 

strengthen enrollment and retention process within the community. 

These 13 office bearers are responsible for carrying out EG activities for two hours every 

The activities are facilitated by EG staff who are known as field 

coordinators. Their minimum educational qualification is a degree in Bachelor in Education or 

Master in Social Work. For better facilitation, EG is planning to hire trained village based 

unteers to supervise the activities in the upcoming months. The description of positions in 
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These 13 office bearers are responsible for carrying out EG activities for two hours every 

The activities are facilitated by EG staff who are known as field 

coordinators. Their minimum educational qualification is a degree in Bachelor in Education or 

Master in Social Work. For better facilitation, EG is planning to hire trained village based 

unteers to supervise the activities in the upcoming months. The description of positions in 
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1. Bal Panch (Child President or Head) 

guidance in all activities. 

2.  Saksharta Sachiv (Education Secretary) 

or dropped out children of the village.

3. Swasthya Sachiv (Health Secretary) 

for health checkups in school. They also

4. Khel Sachiv (Sports Secretary) 

5. Prabandhvan Sachiv (Administrative Secretary) 

and ensures smooth functioning of activities. S

and promotes it through Bal Sabhas

6. Sanskratic Sachiv (Cultural Secretary) 

Life Skill Activities 

Life Skills, according to the WHO, are abilities for adaptive

individuals to deal effectively with the demands and challenges of everyday life. Life skills, 

from this perspective, are essentially those abilities that help to promote physical, mental and 

emotional well- being and co

Through this curriculum, girls become proactive by a) leading the conversations themselves, b) 

listening and learning from each other’s life, c) affirming themselves and others, and d) 

participating in group activities. 

These activities emphasise the m

enacting, building imagery through words and by using their imagination to build new 

exercises for discussions with their peers. Ten broad life skills are imparted to the adolescent 

members to bring out the following outcomes. These have been illustrated in the table below

 

 

 

                        
3 The Caravan of Life Stories published by Educate Girls 
4
 Ibid  
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(Child President or Head) – Organises the sabha as a leader and provides general 

(Education Secretary) – Takes initiative to enroll and retain out of school 

or dropped out children of the village. 

(Health Secretary) –Ensures that children practice hygienic habits and go 

for health checkups in school. They also distribute iron tablets for young girls.

(Sports Secretary) – Organises sports activities in school. 

(Administrative Secretary) – Manages various affairs of the 

and ensures smooth functioning of activities. She looks after the school facility requirements 

Bal Sabhas. 

(Cultural Secretary) – Organises cultural programmes in the school.

Life Skills, according to the WHO, are abilities for adaptive and positive behaviour that enable 

individuals to deal effectively with the demands and challenges of everyday life. Life skills, 

from this perspective, are essentially those abilities that help to promote physical, mental and 

being and competence in young people as they face the realities of life

Through this curriculum, girls become proactive by a) leading the conversations themselves, b) 

listening and learning from each other’s life, c) affirming themselves and others, and d) 

participating in group activities.  

These activities emphasise the members’ identity and gender.  Girlslearn through discussions, 

enacting, building imagery through words and by using their imagination to build new 

exercises for discussions with their peers. Ten broad life skills are imparted to the adolescent 

ring out the following outcomes. These have been illustrated in the table below

                         
The Caravan of Life Stories published by Educate Girls  
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as a leader and provides general 

Takes initiative to enroll and retain out of school 

Ensures that children practice hygienic habits and go 

distribute iron tablets for young girls. 

Manages various affairs of the Bal Sabha 

he looks after the school facility requirements 

Organises cultural programmes in the school. 

and positive behaviour that enable 

individuals to deal effectively with the demands and challenges of everyday life. Life skills, 

from this perspective, are essentially those abilities that help to promote physical, mental and 

mpetence in young people as they face the realities of life3.  

Through this curriculum, girls become proactive by a) leading the conversations themselves, b) 

listening and learning from each other’s life, c) affirming themselves and others, and d) 

embers’ identity and gender.  Girlslearn through discussions, 

enacting, building imagery through words and by using their imagination to build new 

exercises for discussions with their peers. Ten broad life skills are imparted to the adolescent 

ring out the following outcomes. These have been illustrated in the table below4: 
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Life skill activity 

1. Problem solving 

2. Decision making  

3. Communication 

4. Interpersonal skills 

5. Coping with emotions 

6. Coping with stress 

7. Creative thinking 

8. Critical thinking 

9. Self awareness 

10. Empathy 

 

Group activities engage all members to become more confident individuals and each activity

contributes to their personal growth and skill development. All activities are based on a 

concept known as Talking Circle.
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                        Key outcomes 

• Development of an understanding of the way emotions 

impact actions and behaviour 

• Improvement in the ability to manage stress and 

emotions 

• Development of an understanding of the way to take 

initiative to solve problems 

• Ability to understand the power of consequence of one’s 

actions 

• Awakening to take responsibility for self

• Ability to identify emotions and linked behaviour

• Enhancement of self esteem 

• Ability to establish relationships 

• Improved skills at being a team member

• Development of compassion for self 

• Learn forgiveness 

• Learn how to support oneself and others

• Ability to act towards balanced emotional, mental, 

spiritual and physical health 

• Listening 

• Learning to learn 

• Develop skills to be flexible 

• Ideas for problem solving 

• Ability to understand the diversity of choice 

• Self confidence 

• Improved self care 

• Recognition of how to  support peers 

Group activities engage all members to become more confident individuals and each activity

contributes to their personal growth and skill development. All activities are based on a 

concept known as Talking Circle. 
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Development of an understanding of the way emotions 

the ability to manage stress and 

Development of an understanding of the way to take 

Ability to understand the power of consequence of one’s 

Awakening to take responsibility for self-care 

Ability to identify emotions and linked behaviour 

Improved skills at being a team member 

Learn how to support oneself and others 

Ability to act towards balanced emotional, mental, 

Ability to understand the diversity of choice  

Group activities engage all members to become more confident individuals and each activity 

contributes to their personal growth and skill development. All activities are based on a 
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Talking Circle 

A Talking Circle is a way to bring people together so that their natural ability to listen to and 

appreciate different view pointsand take care of each other, is unchained and free. Recognising 

oneself in others establishes the knowledge of the way all members are connected and form a 

part of the whole. 

 

 Process Methodology 

The girls are made to sit in a circle,

They are encouraged to arrive at a converged thought and action with balanced outcomes. It is 

a form of collaborative learning for building mutual understanding. It provides space free of 

judgment, prejudices and stigma where girls understand the multidimensional nature of every 

situation, renew social bonds to create mutual respect and share responsibility.

 

Key Principles of a Talking Circle 

The activity requires each group to create its own 

dialogue. The following guidelines are followed by a group in the Talking Circle: 

• Having one person speak at a time allows for deep listening and holding respect for each 

individual.  

• Speaking and listening from the heart facilitates rich and engaging dialogues. 

• Encouraging and welcoming diverse points of view allows for the creation of a space that is 

free of judgment.  

• Sharing leadership and resources is the basis of coming together as equals engaged in the

same quest and strengthening the sense of belonging. 

• Working toward a consensus assures whole and complete ownership of any outcome.

• Allowing, trusting and accepting silence. It is believed that something will automatically 

emerge from silence.  

• Deciding together what is to be held in confidence ensures that personal stories can remain 

personal.  

• Acknowledging that everyone has something to offer
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A Talking Circle is a way to bring people together so that their natural ability to listen to and 

different view pointsand take care of each other, is unchained and free. Recognising 

oneself in others establishes the knowledge of the way all members are connected and form a 

 

The girls are made to sit in a circle, engage in a dialogue and share experiences with each other.  

They are encouraged to arrive at a converged thought and action with balanced outcomes. It is 

a form of collaborative learning for building mutual understanding. It provides space free of 

nt, prejudices and stigma where girls understand the multidimensional nature of every 

situation, renew social bonds to create mutual respect and share responsibility.

Key Principles of a Talking Circle  

The activity requires each group to create its own set of values that will guide them through the 

dialogue. The following guidelines are followed by a group in the Talking Circle: 

Having one person speak at a time allows for deep listening and holding respect for each 

rom the heart facilitates rich and engaging dialogues. 

Encouraging and welcoming diverse points of view allows for the creation of a space that is 

Sharing leadership and resources is the basis of coming together as equals engaged in the

same quest and strengthening the sense of belonging.  

Working toward a consensus assures whole and complete ownership of any outcome.

Allowing, trusting and accepting silence. It is believed that something will automatically 

together what is to be held in confidence ensures that personal stories can remain 

Acknowledging that everyone has something to offer  
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Example of an Activity: Flashback (A game down the memory lane)

Objective: This game offers an opportunity 

members who they are with peers.

Time required: 45 minutes 

Methodology: All members are to be seated in a circle and the youngest member is to pick up a 

card and read aloud the question written on the card. She wil

her memory and when she is finished with her story, the person on her right has to continue 

her memory incident. This continues until everyone shares their memory. Once every girl has 

had her turn, questions are asked based 

each others’ stories with great attention so that they can learn more about each other and be 

inspired. 

Traditionally, children and young people are not included in decision

world. EG reversed this trend by forming 

has been done in accordance with the UN Convention on Child Rights to empower children to 

bring about changes in their own lives and to build a better future. Accordi

Convention, children have the right to freedom of expression, to form and join associations and 

to seek and receive appropriate information. There is a need to work closely with children to 

make sure that they have the right to survival, to full 

influences, abuse and exploitation, and to participate fully in familial, cultural and social life.

The objective of a Bal Sabha 

growth and development, not only as individuals but also as a group, which contributes 

towards building a better and happier society. The motivation for developing participation 

comes from the growing emphasis on child rights and good community development practices 

that enable people to address their own problems. This encouragement of strengths enables 

hidden leadership qualities to emerge, and the existing talents to become more polished.

The concept of a Bal Sabha enhances child participation and boosts the confidence and se

esteem of girls, especially in backward and rural areas. In the traditional social and cultural 

framework of Rajasthan, girls grow up with preset gender roles in their mind and develop a 

demeanour in compliance with these expectations. Therefore it is a

to stand up and speak with confidence in a male dominated society. 

In the EG model, the Bal Sabha 

in the school. There are many activities that the 

encouragement from teachers and EG staff, some 
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Example of an Activity: Flashback (A game down the memory lane) 

Objective: This game offers an opportunity to share memories about things that makes 

members who they are with peers. 

Methodology: All members are to be seated in a circle and the youngest member is to pick up a 

card and read aloud the question written on the card. She will be given few minutes to share 

her memory and when she is finished with her story, the person on her right has to continue 

her memory incident. This continues until everyone shares their memory. Once every girl has 

had her turn, questions are asked based on the shared stories. The girls are expected to hear 

each others’ stories with great attention so that they can learn more about each other and be 

Traditionally, children and young people are not included in decision

G reversed this trend by forming Bal Sabhas in schools in its project area in Pali.  This 

has been done in accordance with the UN Convention on Child Rights to empower children to 

bring about changes in their own lives and to build a better future. Accordi

Convention, children have the right to freedom of expression, to form and join associations and 

to seek and receive appropriate information. There is a need to work closely with children to 

make sure that they have the right to survival, to full development, to protection from harmful 

influences, abuse and exploitation, and to participate fully in familial, cultural and social life.

 is to encourage child participation in matters relevant to their 

, not only as individuals but also as a group, which contributes 

towards building a better and happier society. The motivation for developing participation 

comes from the growing emphasis on child rights and good community development practices 

people to address their own problems. This encouragement of strengths enables 

hidden leadership qualities to emerge, and the existing talents to become more polished.

enhances child participation and boosts the confidence and se

esteem of girls, especially in backward and rural areas. In the traditional social and cultural 

framework of Rajasthan, girls grow up with preset gender roles in their mind and develop a 

demeanour in compliance with these expectations. Therefore it is an achievement for these girls 

to stand up and speak with confidence in a male dominated society.  

Bal Sabha members are all girls elected through open democratic processes 

in the school. There are many activities that the Bal Sabha members conduct. With special 

encouragement from teachers and EG staff, some Bal Sabhas have even gone beyond the routine 
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Traditionally, children and young people are not included in decision-making all over the 

in schools in its project area in Pali.  This 

has been done in accordance with the UN Convention on Child Rights to empower children to 

bring about changes in their own lives and to build a better future. According to the 

Convention, children have the right to freedom of expression, to form and join associations and 

to seek and receive appropriate information. There is a need to work closely with children to 

development, to protection from harmful 

influences, abuse and exploitation, and to participate fully in familial, cultural and social life. 

is to encourage child participation in matters relevant to their 

, not only as individuals but also as a group, which contributes 

towards building a better and happier society. The motivation for developing participation 

comes from the growing emphasis on child rights and good community development practices 

people to address their own problems. This encouragement of strengths enables 

hidden leadership qualities to emerge, and the existing talents to become more polished. 

enhances child participation and boosts the confidence and self 

esteem of girls, especially in backward and rural areas. In the traditional social and cultural 

framework of Rajasthan, girls grow up with preset gender roles in their mind and develop a 

n achievement for these girls 

members are all girls elected through open democratic processes 

bers conduct. With special 

have even gone beyond the routine 
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activities. This has been made possible by the encouragement and interests of the teachers and 

EG staff that gives the children confidenc

FINANCIAL RESOURCES 

The programme is dependent on funds from external donations for carrying out operations in 

500 upper secondary government schools. Since its inception in 2006, EG’s 

programme has been funded by foreign donors. The funding has been utilised to develop skill 

sets for 6500 girl members in the gender gap district of Pali in Rajasthan and to impart 

remuneration of Rs 5000 to 125 Field Coordinators for their supervisory se

IMPACT 
Educate Girls forms girls’ councils that 

stimulate the participation of girls in their 

growth and development. They are equipped 

with life skills and so far, 6,500 girls have been 

trained as leaders through Bal Sabhas

Sabha is a space that encoura

forward, be expressive and act their role with 

maturity and dignity. It is a strong network 

and acts a support system for girls who 

regularly communicate and understand each 

other. These girls are now confident and 

express their opinions by participating in 

Shiksha Sabha meetings. They also visit homes 

and encourage drop outs to resume attending 

schools.  

In the traditional social and cultural framework of Rajasthan, girls grow up within preset 

gender roles and develop a demeanour in 

classes have the objective to encourage child participation and boost the confidence and self 

esteem of girls, especially in backward and rural areas. 

EG conducted some pre- and post

training sessions.  The pre-training test scores demonstrate that when it comes to dealing with 

the world outside, the girls prefer not to express themselves and deny their feelings.. 

Suppression of personal feelings an

girls unhappy with themselves as they get older, eventually perhaps suffering from feelings of 
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GIRLS’ EDUCATION BENEFITS

• Reduces birth rates every four years

and family size by 1. 

• Reduces child mortality and improves 

family health. 

• Educated mothers immunise children 

40 per cent more. 

• Increases national income growth by 

10per cent for each additional schooling 

year 

• Stabilises regions and declines 

extremism 

SOURCE: EDUCATE GIRLS

 

activities. This has been made possible by the encouragement and interests of the teachers and 

EG staff that gives the children confidence to create new projects. 

 

The programme is dependent on funds from external donations for carrying out operations in 

500 upper secondary government schools. Since its inception in 2006, EG’s 

programme has been funded by foreign donors. The funding has been utilised to develop skill 

sets for 6500 girl members in the gender gap district of Pali in Rajasthan and to impart 

remuneration of Rs 5000 to 125 Field Coordinators for their supervisory se

Educate Girls forms girls’ councils that 

stimulate the participation of girls in their 

growth and development. They are equipped 

with life skills and so far, 6,500 girls have been 

Bal Sabhas. The Bal 

is a space that encourages girls to come 

forward, be expressive and act their role with 

maturity and dignity. It is a strong network 

and acts a support system for girls who 

regularly communicate and understand each 

other. These girls are now confident and 

by participating in Gram 

meetings. They also visit homes 

and encourage drop outs to resume attending 

In the traditional social and cultural framework of Rajasthan, girls grow up within preset 

gender roles and develop a demeanour in compliance with these expectations. Life Skills 

classes have the objective to encourage child participation and boost the confidence and self 

esteem of girls, especially in backward and rural areas.  

and post-training tests in order to measure the impact of Life Skills 

training test scores demonstrate that when it comes to dealing with 

the world outside, the girls prefer not to express themselves and deny their feelings.. 

Suppression of personal feelings and denial of the importance of their emotions could leave the 

girls unhappy with themselves as they get older, eventually perhaps suffering from feelings of 
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birth rates every four years 

 

Reduces child mortality and improves 

Educated mothers immunise children 

Increases national income growth by 

for each additional schooling 

Stabilises regions and declines 
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activities. This has been made possible by the encouragement and interests of the teachers and 

The programme is dependent on funds from external donations for carrying out operations in 

500 upper secondary government schools. Since its inception in 2006, EG’s Bal Sabha 

programme has been funded by foreign donors. The funding has been utilised to develop skill 

sets for 6500 girl members in the gender gap district of Pali in Rajasthan and to impart 

remuneration of Rs 5000 to 125 Field Coordinators for their supervisory services. 

In the traditional social and cultural framework of Rajasthan, girls grow up within preset 

compliance with these expectations. Life Skills 

classes have the objective to encourage child participation and boost the confidence and self 

to measure the impact of Life Skills 

training test scores demonstrate that when it comes to dealing with 

the world outside, the girls prefer not to express themselves and deny their feelings.. 

d denial of the importance of their emotions could leave the 

girls unhappy with themselves as they get older, eventually perhaps suffering from feelings of 
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worthlessness. The post-training test results reflect that the girls have an improved ability to 

express their feelings and are able to better articulate themselves. They also display enhanced 

ability to cope with emotional situations, suggesting that the life skill inputs provided by 

teachers and trainers were crucial in affecting their conduct. The gir

of 99 per cent and 63 per cent in the areas of inter

emotions, respectively. 

EG received an award organised by EdelGive Social Innovations Honours 2011 in Mumbai and 

won Rs 10 lakhs. EdelGive 

instituted by Edelweiss to reward innovative work in the social sector, especially those 

organisations working towards women empowerment in India. This reward has been utilised 

for EG programme activities. 

CHALLENGES IN IMPLEMENTATION

Several challenges occurred during the implementation of this program. Firstly, the 

government does not focus on adolescents’ overall development and well

inadequate attention to programmes for their p

received government’s support for initiating the Advocate for Girls’ Leadership programme in 

Pali district.  

ENHANCEMENTS 
In this first phase, EG focused on bringing leadership values to 6,500 adolescent girls 

currently plans to reach out to 13,000 girls in the next phase. Presently, the programme imparts 

ten life skills to its members and from next year onwards, the curriculum will include skills on 

personal health and hygiene standards. Alsothe Founder and

has expressed her vision of expanding this initiative in the eight other gender gap districts of 

Rajasthan. 

CONCLUSION AND W
EG project schools have seen great increase in girls’ enrolment and attendance, improv

academic performance and significant action towards building schools with gender friendly 

infrastructure. Most importantly, they have seen a surge in community ownership and political 

constituency, a key factor in guaranteeing the success of the project

Ministry of Education in Rajasthan, EG has now completed the first two stages. Now it is in the 
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training test results reflect that the girls have an improved ability to 

ress their feelings and are able to better articulate themselves. They also display enhanced 

ability to cope with emotional situations, suggesting that the life skill inputs provided by 

teachers and trainers were crucial in affecting their conduct. The girls showed an improvement 

of 99 per cent and 63 per cent in the areas of inter-personal relationships and coping with 

EG received an award organised by EdelGive Social Innovations Honours 2011 in Mumbai and 

EdelGive Social Innovation Honours is a national awards programmeme 

instituted by Edelweiss to reward innovative work in the social sector, especially those 

organisations working towards women empowerment in India. This reward has been utilised 

ivities.  

MPLEMENTATION 
Several challenges occurred during the implementation of this program. Firstly, the 

government does not focus on adolescents’ overall development and well

programmes for their progress in society. However, subsequently, EG 

received government’s support for initiating the Advocate for Girls’ Leadership programme in 

In this first phase, EG focused on bringing leadership values to 6,500 adolescent girls 

currently plans to reach out to 13,000 girls in the next phase. Presently, the programme imparts 

ten life skills to its members and from next year onwards, the curriculum will include skills on 

personal health and hygiene standards. Alsothe Founder and the Chief Executive Officer of EG 

has expressed her vision of expanding this initiative in the eight other gender gap districts of 

WAY FORWARD 
EG project schools have seen great increase in girls’ enrolment and attendance, improv

academic performance and significant action towards building schools with gender friendly 

infrastructure. Most importantly, they have seen a surge in community ownership and political 

constituency, a key factor in guaranteeing the success of the project. Working with the State 

Ministry of Education in Rajasthan, EG has now completed the first two stages. Now it is in the 
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training test results reflect that the girls have an improved ability to 

ress their feelings and are able to better articulate themselves. They also display enhanced 

ability to cope with emotional situations, suggesting that the life skill inputs provided by 

ls showed an improvement 

personal relationships and coping with 

EG received an award organised by EdelGive Social Innovations Honours 2011 in Mumbai and 

Honours is a national awards programmeme 

instituted by Edelweiss to reward innovative work in the social sector, especially those 

organisations working towards women empowerment in India. This reward has been utilised 

Several challenges occurred during the implementation of this program. Firstly, the 

government does not focus on adolescents’ overall development and well-being and gives 

rogress in society. However, subsequently, EG 

received government’s support for initiating the Advocate for Girls’ Leadership programme in 

In this first phase, EG focused on bringing leadership values to 6,500 adolescent girls and 

currently plans to reach out to 13,000 girls in the next phase. Presently, the programme imparts 

ten life skills to its members and from next year onwards, the curriculum will include skills on 

the Chief Executive Officer of EG 

has expressed her vision of expanding this initiative in the eight other gender gap districts of 

EG project schools have seen great increase in girls’ enrolment and attendance, improved 

academic performance and significant action towards building schools with gender friendly 

infrastructure. Most importantly, they have seen a surge in community ownership and political 

. Working with the State 

Ministry of Education in Rajasthan, EG has now completed the first two stages. Now it is in the 
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third and final developmental stage, expanding into every school in Pali District, which is more 

than 2,300 schools, serving about 260,

EG’s programme model has succeeded in achieving a greater degree of sensitisation in the 

community towards the need to make girls’ education a priority. Schools have made efforts to 

improve infrastructure, increase enrolment, decrease absenteeism and cases

approach aims to develop leadership skills of adolescent girls in order to enhance basic 

education in developing countries. It works towards improving gender equity through 

programming approaches that focus on gendered divisions of labo

communities and the unequal power relations that underlie women’s vulnerability. 

Sound development policies and practices require the participation of young adolescent girls 

whose rights, needs and opportunities are often overlook

changes and gender roles become more defined during this transition. Adolescent girls often 

lose their voices because they have to abide by societal or structural limitations and dominant 

cultural ideal of ’selfless’ fem

but is not given adequate attention by the society. Secondary education equips them with 

critical thinking, enables civic participation and democratic change. EG reinforces leadership 

qualities in girls to take control of their problems and finding solutions for them.

Youth leadership models should not only concentrate on creating future executives, politicians 

and managers. The aim should be to develop young people’s abilities to manage a grou

task given to them. “...Leadership isn’t just about building future leaders; it’s about building 

girls leaders for today”. Bal Sabhas

and discover their full potential for generations of yo

outlet to freely express themselves and in doing so, recognise their individuality as well as find 

their voice. Girls build self-confidence and assume leadership roles, speak freely and engage in 

activities without fear or shame.

To conclude, the importance of girls’ leadership skills development can be understood in the 

following quote: “Educating women and girls is our greatest scope to eliminating extreme 

poverty. When equipped with the proper resources they can 

        Research was carried out by the OneWorld Foundation, Governance Knowledge Centre (GKC) team.

                                      Documentation was created by Researcher, Attrika Hazarika
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third and final developmental stage, expanding into every school in Pali District, which is more 

than 2,300 schools, serving about 260,000 children.  

EG’s programme model has succeeded in achieving a greater degree of sensitisation in the 

community towards the need to make girls’ education a priority. Schools have made efforts to 

improve infrastructure, increase enrolment, decrease absenteeism and cases

approach aims to develop leadership skills of adolescent girls in order to enhance basic 

education in developing countries. It works towards improving gender equity through 

programming approaches that focus on gendered divisions of labour and resources in poor 

communities and the unequal power relations that underlie women’s vulnerability. 

Sound development policies and practices require the participation of young adolescent girls 

whose rights, needs and opportunities are often overlooked. Adolescence brings out physical 

changes and gender roles become more defined during this transition. Adolescent girls often 

lose their voices because they have to abide by societal or structural limitations and dominant 

cultural ideal of ’selfless’ femininity and womanhood. Primary education for girls is important 

but is not given adequate attention by the society. Secondary education equips them with 

critical thinking, enables civic participation and democratic change. EG reinforces leadership 

s in girls to take control of their problems and finding solutions for them.

Youth leadership models should not only concentrate on creating future executives, politicians 

and managers. The aim should be to develop young people’s abilities to manage a grou

task given to them. “...Leadership isn’t just about building future leaders; it’s about building 

Bal Sabhas are supportive democratic spaces for girls to be themselves 

and discover their full potential for generations of young teenagers. It allows girls to have an 

outlet to freely express themselves and in doing so, recognise their individuality as well as find 

confidence and assume leadership roles, speak freely and engage in 

fear or shame. 

To conclude, the importance of girls’ leadership skills development can be understood in the 

following quote: “Educating women and girls is our greatest scope to eliminating extreme 

poverty. When equipped with the proper resources they can be catalysts for lasting change”

Research was carried out by the OneWorld Foundation, Governance Knowledge Centre (GKC) team.
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third and final developmental stage, expanding into every school in Pali District, which is more 

EG’s programme model has succeeded in achieving a greater degree of sensitisation in the 

community towards the need to make girls’ education a priority. Schools have made efforts to 

improve infrastructure, increase enrolment, decrease absenteeism and cases of drop outs. EG’s 

approach aims to develop leadership skills of adolescent girls in order to enhance basic 

education in developing countries. It works towards improving gender equity through 

ur and resources in poor 

communities and the unequal power relations that underlie women’s vulnerability.  

Sound development policies and practices require the participation of young adolescent girls 

ed. Adolescence brings out physical 

changes and gender roles become more defined during this transition. Adolescent girls often 

lose their voices because they have to abide by societal or structural limitations and dominant 

ininity and womanhood. Primary education for girls is important 

but is not given adequate attention by the society. Secondary education equips them with 

critical thinking, enables civic participation and democratic change. EG reinforces leadership 

s in girls to take control of their problems and finding solutions for them. 

Youth leadership models should not only concentrate on creating future executives, politicians 

and managers. The aim should be to develop young people’s abilities to manage a group or a 

task given to them. “...Leadership isn’t just about building future leaders; it’s about building 

are supportive democratic spaces for girls to be themselves 

ung teenagers. It allows girls to have an 

outlet to freely express themselves and in doing so, recognise their individuality as well as find 

confidence and assume leadership roles, speak freely and engage in 

To conclude, the importance of girls’ leadership skills development can be understood in the 

following quote: “Educating women and girls is our greatest scope to eliminating extreme 

be catalysts for lasting change”5. 

Research was carried out by the OneWorld Foundation, Governance Knowledge Centre (GKC) team. 
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APPENDIX A – INTERVIEW 

Stakeholders and roles 

1. Who are the major stakeholders in this programme and what are their sp

 

Evolution  

2. When was Advocate for Girls’ leadership programme conceptualised? When did the 

actual implementation begin?

3. Advocate for Girls’ leadership programme promotes life skills to its target group in 

Bal Sabhas. 

i. How many Bal Sabhas have 

ii. Where all has it been set up?

iii. How many girls are enrolled in this programme?

iv. What are the age groups?

v. What are the activities promoted in Bal Sabhas?

vi. What is the organisational structure of Bal Sabhas?

Life SKills 

4. According to our res

under this programme:

a. Problem solving

b. Decision-making

c. Communication

d. Interpersonal relations

e. Coping with emotions

f. Coping with stress

g. Critical thinking

h. Creative thinking

i. Self-awareness

j. Empathy 
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Educate Girls. Web. 13 October. 2011. < www.educategirls.in/>. 

Care. Web. 15 October. 2011. 

http://www.care.org/campaigns/2009/downloads/SigProg_PW_Leadership.pdf

NTERVIEW QUESTIONNAIRE 

Who are the major stakeholders in this programme and what are their sp

When was Advocate for Girls’ leadership programme conceptualised? When did the 

actual implementation begin? 

Advocate for Girls’ leadership programme promotes life skills to its target group in 

How many Bal Sabhas have been set up in total?

Where all has it been set up? 

How many girls are enrolled in this programme?

What are the age groups? 

What are the activities promoted in Bal Sabhas? 

What is the organisational structure of Bal Sabhas?

According to our research, there are ten kinds of life skills imparted to the girls 

under this programme: 

Problem solving 

making 

Communication 

Interpersonal relations 

Coping with emotions 

Coping with stress 

Critical thinking 

Creative thinking 

awareness 
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http://www.care.org/campaigns/2009/downloads/SigProg_PW_Leadership.pdf/>. 

Who are the major stakeholders in this programme and what are their specific roles? 

When was Advocate for Girls’ leadership programme conceptualised? When did the 

Advocate for Girls’ leadership programme promotes life skills to its target group in 

been set up in total? 

How many girls are enrolled in this programme? 

 

What is the organisational structure of Bal Sabhas? 

earch, there are ten kinds of life skills imparted to the girls 
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i. Can you further explain why were these life skills chosen in detail? 

ii. How are these life skills imparted/ implemented at the grassroot level 

and by whom (programme curriculum)

iii. Were they any challenges in implementation? If yes, what were they and 

how were 

iv. To what extent has these life skills impacted the overall development of 

enrolled girls? 

v. How are the results/test scored determined? What are the indicators?

 

Impact and Sustainability 

5. To what extent has this project impacted girls in terms

development, leadership and contribution to society in the region?

6. Which stage is the project on? Are there more stages in process? If yes, what are 

they? 

7. How the programme is

Measuring success 

8. What are the project’s benefits?

9. Are there any enhancements to this practice? If yes, what are they?

10. Has it influenced the government to initiative policies to promote girls’ leadership? 

If yes, then in which ways?

 

 

 

 

RANSPARENCY AND ACCOUNTABILITY

Governance Knowledge Centre 

Promoted by Department of Administrative Reforms and Public Grievances 

Ministry of Personnel, Public Grievances and Pensions 

Researched and documented by 

 

 

 

OneWorld Foundation India 

Women Empowerment

             Advocate 

                           

 

Can you further explain why were these life skills chosen in detail? 

How are these life skills imparted/ implemented at the grassroot level 

and by whom (programme curriculum) 

Were they any challenges in implementation? If yes, what were they and 

how were they overcome? 

To what extent has these life skills impacted the overall development of 

enrolled girls?  

How are the results/test scored determined? What are the indicators?

To what extent has this project impacted girls in terms of self

development, leadership and contribution to society in the region?

Which stage is the project on? Are there more stages in process? If yes, what are 

the programme is financially sustained? Who are the donors of this 

What are the project’s benefits? 

Are there any enhancements to this practice? If yes, what are they?

Has it influenced the government to initiative policies to promote girls’ leadership? 

If yes, then in which ways? 
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Can you further explain why were these life skills chosen in detail?  

How are these life skills imparted/ implemented at the grassroot level 

Were they any challenges in implementation? If yes, what were they and 

To what extent has these life skills impacted the overall development of 

How are the results/test scored determined? What are the indicators? 

of self-confidence, personal 

development, leadership and contribution to society in the region? 

Which stage is the project on? Are there more stages in process? If yes, what are 

financially sustained? Who are the donors of this project? 

Are there any enhancements to this practice? If yes, what are they? 

Has it influenced the government to initiative policies to promote girls’ leadership? 


