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Executive Summary 

In order to provide every citizen of Madhya Pradesh with the freedom to participate 

meaningfully in public affairs and in the decision-making process that affects one’s 

development, the state government launched an initiative in January 2009. This initiative, an 

interactive portal www.ideasforcm.in, seeks to provide seamless access and opportunity to any 

citizen to post his ideas online for the development of state and to bring in improvement in the 

state of governance.  

The primary stakeholders in the project are the Government of Madhya Pradesh, the School of 

Good Governance and Policy Analysis (SGPA), the Centre for Research and Industrial Services 

Professional (CRISP), and concerned citizenry.  

The Director of the (SGPA), together with one Principal Secretary and one Secretary in the 

Chief Minister’s Secretariat, forms the committee for preliminary scrutiny of contributed ideas. 

Then the selected ideas are sent to the concerned Departments for their comments. The 

finalisation of an idea for implementation is done by the Chief Minister himself, in consultation 

with Chief Secretary and the Principal Secretary of the concerning department. 

The project uses state-of-the-art yet uncomplicated technology for the development and 

maintenance of the portal. Software utilised are either freeware or open source and, thus, no 

costs were incurred for their procurement. The portal does not require everyday maintenance 

since there are inbuilt security provisions that prevent the portal from malfunction or hacking. 

This initiative has been successful in improving citizen’s participation in governance, 

facilitating citizen’s direct access to administration, strengthening the ideals of democracy and 

in improving citizen-government interaction for social cohesion. The enthusiastic response of 

citizens proves the success of this innovative initiative. Proficient use of cost-effective 

technology has been a major cause of success and sustainability of the initiative.  

Selection of internet as a medium for stimulating citizen’s participation is the major challenge 

of this initiative. As the internet penetration level in the state is extremely low, the reach out of 

the project also remains restricted. Further analysis indicated that the project has not been able 

to attract many contributors from rural background.  

If measures are taken to popularise it among the most suitable group of audiences, it has 

immense potential to revolutionise the face of democracy and service delivery in the country.   

http://www.ideasforcm.in/
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Methodology 
The Governance Knowledge Centre team decided to document the Ideas for CM project as a 

best practice because of its unique conceptualisation and the property of being first of its kind 

initiative in not only India but in the entire world. www.ideasforcm.in  is a web based application 

through which citizens can participate in policy making by posting their ideas for good 

governance and development from any corner of the world.  The team used both primary and 

secondary research methods for the preparation of this best practice document. 

Conducting desk based secondary research that mainly comprised of a paper on the project 

published by the SGPA, the team gathered important information on the background, 

objectives and operations of the initiative.  In order to validate the secondary research findings 

and to know more about the project, the team visited the SGPA located in Bhopal, Madhya 

Pradesh. A personal interview was conducted with the Director of the institute to gather 

information related to the project.   

As the OneWorld research team interviewed the key implementer and obtained firsthand 

account of the project design, implementation challenges and its impacts, the prospects of 

information bias is believed to be minimal.  

Background 
Democracy entails basic form of participation by its ordinary citizens in the process of 

governance. Citizen’s participation is the vehicle of a successful democracy and an entry point 

to good governance practices. The United Nations Declaration of the Right to Development 

adopted in 1986 says that the right to development is an inalienable human right by virtue of 

which every human person and all peoples are entitled to participate in, contribute to and enjoy 

economic, social, cultural and political development, in which all human rights and 

fundamental freedoms can be fully realized. Nobel laureate Amartya Sen has considered the 

freedom to participate meaningfully in public affairs and in the decision-making process that 

affects one’s development as a valuable individual freedom1. 

                         
1 J. Dreze and A. Sen, India: Development and Participation, Oxford University Press, New Delhi. 2002. 

 

http://www.ideasforcm.in/
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Indian democracy, being the largest in the world, came up with three levels of decentralised 

structure to make democracy truly responsive and representative. Although the three tiers of 

Indian democratic structure ensure incorporation of grassroots dreams and aspirations into 

policy making and implementation, there is a sense of alienation among people because of their 

inability to make their voices heard to the policy makers. The elected representatives are often 

accused of presenting inadequate representations and at times misrepresentation of people’s 

aspirations at the larger forum of decision making. Participatory decision making is now often 

being perceived as a mirage of democracy.  

In order to address these concerns that have been creating a mood of national cynicism, the 

government of India has taken certain measures to bring in the much needed changes in the 

face of its democracy. With the advent of 73rd and 74th Constitutional Amendment Acts, 

institutional arrangements were done at rural local governments mandating the grassroots-

level participation of the citizenry in development planning and implementation in rural areas, 

by means of village-level public meetings where villagers make important decisions about 

budgetary allocations for village development and the selection of beneficiaries for anti-poverty 

programmes.  

Despite the constitutional measures, the issues concerning lack of effective participation 

continued to affect Indian democracy. The lacuna was noticeable in terms of citizen’s lack of 

information on government policies, plans, budgets and interventions, which was affecting 

their level of participation. In the year 2005 the Government of India enacted the Right to 

Information Act, the objective of which is stated in the act’s preamble, which says, “Democracy 

requires an informed citizenry and transparency of information which are vital to its 

functioning and also to contain corruption and to hold Governments and their instrumentalities 

accountable to the governed.” 

Apart from these, the government has been adopting measures such as fifty percent reservation 

of women in PRIs, launching of national initiatives such as MGNREGA, TSC etc with 

compulsory local participation elements to strengthen citizen’s participation in democratic 

processes.  

The state government of Madhya Pradesh also recognised the implications of participatory 

approach for a stronger democracy and has been adopting various measures in this direction. 

The Chief Minister of the state has been engaging with people directly by organising them into 

panchayats for different interest groups like farmers, dairy workers, teachers and such like. 

However, these panchayats have proven to be inefficient in terms of organisation, financial costs 

involved, their geographic reach and potential for follow up mechanisms.  
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Salient Features 

 Accessible at ideasforcm.net 

from anywhere in the world 

 Contributors can track the 

status of their ideas with a 

unique reference id 

 Domain based access to the 

portal by departments 

 Strong inbuilt monitoring 

mechanism 

  Utilises simple technology 

developed at no extra cost 

 As of May 2012, 

approximately 5570 ideas 

received in total 

 Twelve ideas selected for 

implementation so far 

Therefore, in order to enhance the number of people involved directly in suggesting course of 

development to the state government, information and communication technology was 

deployed to develop a web portal wherein any citizen from within and outside the country can 

post a state development related idea for the consideration of the CM. No formal and well 

defined institutional mechanisms existed prior to ideasforcm.net for involving citizens directly 

in the planning and development process within Madhya Pradesh.  

The innovative project was launched on 19 January 2009 by the Government of Madhya 

Pradesh. 

Objective 
The most fundamental challenges for democratic governance consists of ability to associate 

individuals directly in dialogue with the government on public issues. The Ideas for CM project 

is an out of the box solution crafted by the Government of Madhya Pradesh and the SGPA to 

strengthen democracy and to enhance good governance practices in the state. The web based 

application allowing citizens to participate in policy making by contributing ideas for 

governance seeks to take governance closer to people. The basic objective of this project is to 

bridge the existing gap between citizens and the policy making by setting a platform for 

sharing of ideas of good governance across departments and agencies of the government. The 

web portal is user friendly with self driven instruction for users. 

Apart from the above mentioned objective, a major driving force of this endeavour is to 

attribute a sense of satisfaction among the citizens of being 

heard seriously by the government and given an opportunity 

to be a part of the process of decision making. It's an initiative 

to connect the government systems with the last citizen of our 

society, the so called aam adimi. 

Programme Design 

Key Stakeholders 

The primary stakeholders in the project are the Government of 

Madhya Pradesh, the SGPA, the Centre for Research and 

Industrial Services Professional (CRISP), and concerned 

citizenry. The project has been designed to provide a platform 

for citizens to directly engage with the government. Therefore, 
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various departments and officials of the Government of Madhya Pradesh are extensively 

involved in the processing of ideas. The (SGPA) is responsible for the concept design, overall 

administration, content management, participation in the processing of ideas and general 

troubleshooting within the project. The web portal has been developed by CRISP under the 

guidance of SGPA. CRISP is also responsible for the regular technical upkeep of the portal. The 

project has been designed in a way so as to include the citizens (idea contributor) at every stage 

of processing of his/her idea. This has ensured that they have a continuous stake through the 

entire cycle of an idea being accepted or rejected. 

Process Flow 

The project operates through the web portal hosted at ideasforcm.net. It employs a fairly simple 

process for connecting citizens with the government. SGPA acts as the administrator and 

overall coordinator for the web portal. The front and back ends of the portal were designed by 

CRISP, which is also responsible for its day to day maintenance. However, the portal does not 

require everyday maintenance since there are inbuilt security provisions that prevent the portal 

from malfunction or hacking. Further, there is also an automatic backup facility to prevent data 

loss in any instance. Effective involvement of the government within the project is ensured by 

identification of one designated officer within every department to be held accountable for 

timely processing of forwarded ideas at the department level. The Director of the SGPA, 

together with one Principal Secretary and one Secretary in the Chief Minister’s Secretariat, 

forms the committee for initial scrutiny of contributed ideas. The finalisation of an idea for 

implementation is done after thorough discussion involving the Chief Minister, the Chief 

Secretary, and Principal Secretary of concerning department, Principal Secretary of CM 

Secretariat and Director General of SGPA. 
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Figure 1: First stage for the processing of ideas 

Source: OneWorld Foundation India, 2012 
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Note: In many instances, disapproval on part of the department to implement a particular idea is not taken account if 

the committee considers the idea to have the potential for enhancing public service delivery. In such cases, the idea is 

sent back with comments to the concerned department for reconsideration.  

Figure 2: Second stage for the processing of ideas 

Source: OneWorld Foundation India, 2012 

Gauging the suitability of an idea 

In the first stage of processing of ideas, an idea is measured for suitability of implementation 

along eight parameters decided by the scrutiny committee. The bases of rejection of an idea in 

this stage are as under. 

- The idea is already a part of ongoing government actions. 

- It is not a new idea. 

- Its implementation has practical limitations in terms of infrastructure, geographic reach and 

such like.  

- The idea is a request for better enforcement of an existing government scheme and not a 

new idea. 

- The implementation of the idea has legal limitations.  

- The idea is a demand, such as demand for better wages. 

- The implementation of idea is beyond the scope of state government’s jurisdiction. 

- The idea is not defined clearly. 
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Technology employed 

The project involves uncomplicated technology for the development and maintenance of the 

portal. Software utilised are either freeware or open source and, thus, no costs were incurred 

for their procurement. Further, the software were already being utilised for other projects and 

did not have to be procured particularly for this project.   

Name of Software Type of Software Use of Software 

Microsoft.NET Framework 2.0 

for using ASP.NET and C# 

Freeware - Development of frontend 

HTML and ASP based coding Freeware - Designing of the static page 

EOT based support of Kruti 

Dev font 

Freeware - Designing of dynamic pages 

SQL Server 2005 Express 

Edition 

Freeware - Development of backend 

- Maintenance of database 

 

User Interface 

Public interface 

The ideasforcm portal is accessible all over the 

world using internet. It has a bilingual interface 

and enables the user to read the instructions, 

guidelines and submit ideas in both Hindi and 

English. Based upon the location where the 

portal is accessed from, local date and time is 

managed during the processing of ideas.  

The search function on the portal is not 

accessible by public. However, users can search 

for status of their ideas with the help of an idea 

reference number generated automatically at 

the time of registration of their idea. The 

reference number has a unique format that 

indicates the date, year and position of the idea 

in the list of ideas submitted that year. For 

Figure 3: Screenshot of the webpage for 

submission of ideas by users 
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instance, the reference number MP3585412 indicates this is the 358th idea posted in this year, 5 is 

the date, 4 is the month (April), and 12 signifies the year (2012).  

Administration interface 

The search facility has, however, been provided to the administration, various government 

departments involved and the review committee members as per their domain of work. The 

admin can access complete information on the list of registered ideas, rejected ideas, ideas 

pending with the department(s), ideas sent back with comments and pending with committee, 

minutes of meetings of the review committee, ideas approved and rejected by the committee, 

ideas under reprocess, list of user ids and passwords, and MIS reports. The access of individual 

departments is limited to their own domain and to those where other departments are involved 

with it over consideration of an idea.  

Officials are required to take action on an idea within 15 days of it being forwarded to them for 

comments. In the event of no action being reported within the stipulated time line, automatic 

alerts and reminders are sent to the official’s inbox. There is also a unique facility for rolling 

back decision on a rejected idea if the committee deems that it has been rejected for incorrect or 

inadequate reasons.  

Monitoring mechanism  

The portal has inbuilt mechanisms for automatically generating summary reports (Fig. 8) that 

include overall necessary information for monitoring like the total number of ideas received, 

pending in inbox, rejected, registered, pending with and approved by department, and ideas  

approved and rejected by the committee. There are provisions to generate reports department 

wise; this helps to assess the departments that are performing well or lagging behind in 

sending comments on ideas referred to them. For the purpose of monitoring and analysis, the 

portal has the provision for searching ideas by region – country, state, and district (for state of 

MP). In a similar way, ideas can also be searched for by date, reference number, and 

contributor’s details if any of the three key information factors – name, email address or subject 

of idea – is known.  

 

Financial Resources 

Software: The only cost involved in this project was related to the procurement of software and 

development of the website and its maintenance. However, the software utilised in the project 

are either freeware or open source and, thus, no costs were incurred for their procurement. 

Figure 6: Screenshot of admin page for updating current 

status of idea 
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Moreover, the software were already being utilised for other projects and did not have to be 

procured particularly for this project.  

Web designing: The development of the web portal was done by the CRISP at a cost of 3 lakh.  

Impact 
Strengthening the building blocks of good governance 

Ideas for CM is a unique project of the Government of Madhya Pradesh that was designed to 

engage citizens in public issues through creation of a platform from where direct and 

meaningful dialogue can be created between the administration and public. With the 

introduction of this platform the government gives voice to its citizens and paves way for  

 Improved citizen’s participation in governance 

 facilitating citizen’s direct access to administration 

 Strengthening the ideals of democracy  

 Improved citizen-government interaction for social cohesion 

This forum is not just a unique initiative within the country, but also a first of its kind initiative 

in the world. The online portal comes at a time when the gap in the interactions between the 

citizens and the state are creating a sense of alienation, which could result in a crisis in 

governance. A forum like the Ideas for CM strengthens the ideals of democracy by giving every 

citizen of the state an opportunity to contribute his or her ideas and experiences for shaping the 

policies of the state. Prior to the portal, the government of Madhya Pradesh didn’t have a well 

structured approach to involve citizens directly in its democratic and policy making processes. 

Ideas for CM encourages citizen’s participation and thereby strengthens the pillar of 

decentralised democracy and make citizens realise the value of working in partnership with 

statutory agencies for people centric, transparent and accountable governance.  
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Enthusiastic response from citizens 

Since the project’s inception in 2009, the portal has been hosting ideas from across the state, and 

outside.  

Received Pending 

in inbox 

Rejected registered Pending 

with 

admin 

Pending 

with 

deptt 

Sent 

back 

by 

deptt 

Pending 

with 

Committee 

Ideas 

approved by 

committee 

Ideas 

rejected by 

committee 

5562 31 5046 485 0 125+2 32 3 12 309 

Table 1: Ideas summary MIS report 

The MIS data generated on 9 may 2012 indicates that since the project’s inception, 5562 ideas 

are received from citizens, out of which 12 ideas are selected for implementation in the state. 

On an average 3 to 5 ideas are received on the portal on daily basis, which indicates that initial 

popularity of having such an interactive government portal has not declined even after 3 years 

of its commencement.  

Table 2 shows the government departments which have received maximum number of ideas by 

the citizens, for the time period January 2009 to May 2012. The Department of School Education 

has received maximum ideas among all the state government departments. The MIS report 

generated on 9 May 2012 indicates that 48 state government departments have been receiving 

ideas from across the state to introduce innovative citizen centric measures.  

 

Name of Departments that have received maximum ideas till 

date 

Ideas 

forwarded 

School Education 73 

Public Health and family Welfare  44 

 General Administration  43 

Urban Administration and development  42 

Energy 39 

Panchayat and Rural Development  29 
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Revenue  28 

Higher Education  28 

Farmer Welfare and agriculture Development  27 

Transport  23 

Information Technology  22 

Table 2: Departments that received maximum number of ideas 

 

Statistical analysis of contributors 

A study conducted by the SGPA in 2009 examined geographical, gender and age wise 

distribution of idea contributors to understand the extent of the project’s reach among different 

sections of society. The following tables contains the data exhibiting the project’s infiltration 

level as well as its user’s profile, the analysis of which can be useful for adopting measures to 

popularise or upscale the project.  

Region Percentage 

From Madhya Pradesh 93 

From other Indian states 5 

From other countries  

(Australia, USA, UK, Dubai) 

2  

 

 

Age group 15-25 years  25-26 years 25-45 years Above 45 years Age not mentioned 

Percentage 25 33 18 23 1 

Table 5: Age wise distribution of contributors 

 

Educational qualification  Higher 

secondary 

Graduation Post graduate others Not mentioned 

Percentage 7 37 43 9 4 
Table 6: Educational qualification wise distribution of contributors 

 

Gender Percentage 

Male  94 

Female 5  

Not mentioned 1 

Table 3: Gender wise distribution of contributors Table 4: Area wise distribution of contributors 
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A CASE OF A 

SELECTED IDEA: The 

Madhya Pradesh 

Education Department 

earlier had a policy to keep 

the original educational 

qualification documents of 

contractual teachers with 

the Department for 60 

days. The rationale behind 

the practice was to 

prevent the contractual 

teachers from applying for 

jobs elsewhere to address 

the Department’s teacher 

attrition issues. However, 

an idea posted on the 

Ideas for CM portal 

argued against this unfair 

practice and suggested 

policy changes in this 

regard. The Department 

immediately disagreed 

with the idea. But the 

concerned committee 

overthrew the disapproval 

of the Education 

Department and directed 

for discontinuing this 

practice on the grounds of 

being unjust and unfair.  

 

 

Profes

sion 

Busi

ness 

far

mer 

Govern

ment 

employ

ee 

House

wife 

Stud

ent 

Oth

ers 

Not 

avail

able 

Percen

tage 

17 3 21 1 36 3 19 

Table 7: Profession wise distribution of contributors 

The tables indicate that though major idea contributors are 

male, it is almost well distributed among different age 

groups and occupations. The portal has given a major 

outlay to students for coming up with innovative solutions 

to improve service delivery, and thereby encourages them 

to be an active part of the process of governance.  

Proficient use of cost effective ICT tools for participatory 

governance 

The Ideas for CM project is a distinctive example of how 

ICT can revolutionise governance practices for streamlining 

accountability, transparency and improved service delivery, 

and at an extremely cost effective manner. The only cost 

involved in this project was related to the development of 

the website and its maintenance. The software utilised in 

the project are either freeware or open source and, thus, no 

costs were incurred for their procurement. Moreover, the 

software were already being utilised for other projects and 

did not have to be procured particularly for this project. The 

development of the web portal was done by the CRISP at a 

meagre cost of 3 lakh. Maintenance cost of the website is 

also minimal indicating strong financial sustainability of the 

project.  

Multiple screening of ideas 

The Ideas of CM project values each and every idea posted 

by citizens and adopts meticulous precision to analyze the 
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ideas for action. An idea posted is first scrutinized by a committee to gauge its usability and 

sustainability. If the committee thinks that idea requires further scrutiny, it is forwarded to the 

concerned departments for their comments on the feasibility of such ideas. After receiving 

feedback from the concerned department, the suitable ideas are placed in front of an 

empowered committee that decides if an idea can be selected for implementation or not. This 

process not only ensures selection of the best ideas for implementation, but also makes it 

mandatory for the project to look into each and every idea with same gravity and 

meticulousness.   

Challenges in Implementation 
The Ideas for CM project is a unique initiative to engage citizens in policy making and 

implementation functions of the government. This one of its kind initiative has hugely been 

appreciated for its distinctive model and easy to access features. However, the project also has 

its challenges. 

Digital divide 

Although computer and internet penetration in the state is still a matter of conjecture due to the 

lack of authentic sources for data, the information obtained from NSSO 61st Round indicated 

huge digital divide in the state, posing question on the project’s capacity to reach out to every 

section of society. As indicated by the table below the percentage of population having access 

to this mode of communication is extremely low, not even 1 percent of the total population.  

 Internet subscribers per 100 

population 

Percentage of households 

having computers  

Madhya Pradesh  

(2005-06) 

0.36 0.073 

Table 8: Table showing the percentages of computer and internet users in Madhya Pradesh  

Source: Compendium of selected indicators of Indian economy: Special issue of time series data, Volume 1, Lok 

Sabha starred question no 469, Rajya Sabha unstarred question no 1733 , : Indian telecommunication statistics 

(2004), annual report of telecom regulatory authority of India, 2006-07, Lok Sabha unstarred question no. 3162, 

NSSO 61st round.  

Dearth of good ideas received   

A major challenge faced by the project is the dearth of good ideas from contributors. The table 1 

shows that since the project’s inception in 2009 till May 2012, 5562 ideas are received, but out of 

this only 12 ideas are selected for implementation. This indicates that only 0.215 percent of 

ideas are innovative enough for enhancing the standard of service delivery in the state. As the 
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project has not taken any publicity measures to attract more citizens for contributing ideas, 

apart from the inauguration news in the media, the project might be missing out on potential 

good ideas. A constructive popularization measure could bring in the much needed change in 

the scenario.  

Lack of efforts from administration to take the project to every section of the masses 

Another major challenge of this project has been the absence of concentrated efforts to 

popularise it among every section of society, which is reflected in the data presented in table 3 

and table 6 of this documentation.   

 Lack of effective women participation: Table 3 that present data on gender wise 

distribution of contributors clearly shows that as huge as 94 percent of the users are male, 

indicating an extremely disproportionate representation of women in the project. Despite 

having this knowledge no particular programme has been adopted to mobilize women’s 

participation in this project that envisages engaging every section of society in a democratic 

process of decision making.  

 Restricted involvement of rural population: From table 5 showing data on the educational 

qualification of distributors indicate the popularity of the project mainly among the higher 

educated class, and thereby, mostly among the urban population.  

 Uneven participation across professions: Table 6 presenting data on profession wise 

distribution of contributors also indicates that the popularity of the project is low among 

farmers, workers and women who are not an active part of the work force. When the project 

opens doors of opportunities for students to take part in the process of governance, an 

attempt to popularize the scope of the project among farmers, workers, civil societies and 

suck like will help in maximizing the project’s impact and take a step further in meeting the 

project’s objectives.  
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Conclusion 
The Ideas for CM project is an innovative platform to mobilise participatory governance for 

improving service delivery in the state. The process flow of this initiative indicates that this 

model is an easily replication one in any part of the state. A web portal like the 

www.ideasforcm.in can be designed, developed and maintained at an extremely low cost as 

indicated by its financial model, which also makes it a sustainable one. If measures are taken to 

popularise it among the most suitable group of audiences, it has immense potential to 

revolutionise the face of democracy and service delivery in the country. 

Research was carried out by OneWorld Foundation India (OWFI), Governance Knowledge Centre (GKC) team. 
Documentation was created by Research Analysts, Aditi Dayal and Ajupi Baruah 

For further information, please contact Rajiv Tikoo, Director, OWFI, at owsa@oneworld.net 
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Appendix A – Interview Questionnaire 
Background 

1. According to our study, the motivation for designing the project came from the 

realisation that the inputs of the grassroots played an important role in policy framing 

as well as its successful implementation. In your opinion, how does a web portal for 

facilitating direct interface between government and citizens fulfil this aim? When and 

how did the idea generate?   

2. Is this a first of its kind initiative in Madhya Pradesh? What kind of platforms existed 

for engaging citizens in policy making and implementation prior to the implementation 

of the project?  

3. When was the project launched and what is its current status?  

Stakeholders 

4. According to our research, School of Good Governance and Policy Research, Bhopal 

and the Government of Madhya Pradesh are the key stakeholders in this project? Can 

you explain their key roles and responsibilities in the project? 

5. Are there any other stakeholders in the project? If yes, please explain their roles. 

Implementation strategy 

Awareness generation and capacity building 

6. What measures were adopted to popularise the project among the citizens?  

7. Please provide a detailed break up of project staff involved. Was any specific training 

provided to them under this project? If yes, please provide details - resource persons, 

exact content, methodology, duration, following up mechanisms. 

i. Was any additional infrastructure required to be built for project 

implementation? 

ii. Have any particular government committees been established for this 

project? 
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Work flow 

8. How is the content posted on the website managed? What are the criteria for selection 

of ideas for implementation?   

Technology 

9.  What were the reasons for adopting a web based model to reach out to the masses in a 

state where penetration of internet connectivity is still at a very low level? Were any 

other alternatives considered (call centre etc)? 

10.  Can you give a brief description of the technologies developed for the project? 

11.  What is the architecture of the technology? Please provide the following details related 

to the central server: 

i. The back end 

ii. Storage of content 

iii. Web interface – private or restricted 

12. Please explain the process flow of the application. 

Financial costs 

13. According to our research, the project is funded by the Government of Madhya 

Pradesh? Are there any other sources of funding for the project? 

14. Is the project a financially sustainable one? How?  

15. Can you provide a breakdown of the set up and maintenance costs of the project?  

Impact 

Achievements 

16. Since the project’s inception in 2009, how many ideas have been received in total? Please 

provide data on the regional distribution of submission of ideas. Can you provide data 

on urban and rural distribution of contributors?  

17. Out of the total ideas received, how many ideas have been selected for implementation?  

18. Have any of these ideas been implemented by the government?   
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19. What have been the other significant achievements of the project?  

Challenges 

20. What are/have been the major challenges faced in implementation of the project till 

date? How have these been addressed?  

21. The ideasforcm web portal is a revolutionary step of the government of MP to bring 

administration closer to the citizens. It gives citizens voice and empowers decentralised 

democracy. However, according to the NSSO 61st round, only 0.073 percent of 

households in Madhya Pradesh have computers, indicating existence of a huge digital 

divide. How far has this posed a challenge in achieving the objectives of the project? 

How is this digital divide being overcome? 

Scale up and replicability 

22. Has this project been replicated in any other state of India?  

23. Is there a plan to use other ICT forums (such as mobile phones) for expanding the 

coverage and geographical scope of the project in MP?  

24. Is there any plan to add new components in the existing project design?  

 


