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Executive Summary 
Set up in 1956, the New Delhi

India’s best facilities for medical training, research and patient care. This is evident in the fact 

that AIIMS researchers and faculty produce more than 600 rese

making it a distinguished leader in the field of medical research.  However, its global 

reputation notwithstanding, AIIMS is riddled with critical issues of dealing with ever

increasing flow of patients. A common grievance voi

often required to deposit fee of diagnostic test/investigations separately at multiple points, 

causing inconvenience to them. 

Keeping patient convenience in mind, Financial Software & Systems Pvt. Ltd

Pre-paid Cash Card System in AIIMS Cardiothoracic and Neurosciences Centre (CNC) 

department as a pilot from June 2012. Any registered patient of CNC and/or their attendants 

can procure a pre-paid cash card of any denomination ranging from INR 10 to INR

card can be used at any service counter in the CNC department such as card issuance counter, 

laboratory, and imaging facility. At each point of transaction, the amount paid for facility 

availed by the patient gets debited from the card. After 

consolidated statement of expenditure/reports is provided to the card holder. Unspent amount, 

if any, is refunded to the card holder at the time when patients or attendants surrender the 

card. 

Currently, this service is limited to the CNC with four points of sale terminals along with two 

card issuance and management centres for the pilot period.  Operation hours are from 8 a.m. to 

10 p.m. every day, including Sunday and other public Holidays. 

Despite prevalent infrastructu

cards have already been issued while the project is still in its pilot stage. The initiative will 

become fully operational and extended to all other departments of AIIMS December 2012 

onwards and will encompass a range of other services like car parking, canteen charges, and 

bed charges. 

Methodology 
AIIMS is the premier medical institution in India. Patients coming to AIIMS for treatment are 

often required to deposit charges for various services

                        
1  Financial Software and Systems Pvt. Ltd. <
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Executive Summary  
Set up in 1956, the New Delhi-based All India Institute of Medical Sciences (AIIMS) is one of 

India’s best facilities for medical training, research and patient care. This is evident in the fact 

that AIIMS researchers and faculty produce more than 600 research publications every year, 

making it a distinguished leader in the field of medical research.  However, its global 

reputation notwithstanding, AIIMS is riddled with critical issues of dealing with ever

increasing flow of patients. A common grievance voiced by patients at AIIMS is that they are 

often required to deposit fee of diagnostic test/investigations separately at multiple points, 

causing inconvenience to them.  

Keeping patient convenience in mind, Financial Software & Systems Pvt. Ltd

paid Cash Card System in AIIMS Cardiothoracic and Neurosciences Centre (CNC) 

department as a pilot from June 2012. Any registered patient of CNC and/or their attendants 

paid cash card of any denomination ranging from INR 10 to INR

card can be used at any service counter in the CNC department such as card issuance counter, 

laboratory, and imaging facility. At each point of transaction, the amount paid for facility 

availed by the patient gets debited from the card. After completion of all transactions, a 

consolidated statement of expenditure/reports is provided to the card holder. Unspent amount, 

if any, is refunded to the card holder at the time when patients or attendants surrender the 

mited to the CNC with four points of sale terminals along with two 

card issuance and management centres for the pilot period.  Operation hours are from 8 a.m. to 

10 p.m. every day, including Sunday and other public Holidays.  

Despite prevalent infrastructure imperatives, this initiative holds promise. More than 9,000 

cards have already been issued while the project is still in its pilot stage. The initiative will 

become fully operational and extended to all other departments of AIIMS December 2012 

nd will encompass a range of other services like car parking, canteen charges, and 

AIIMS is the premier medical institution in India. Patients coming to AIIMS for treatment are 

often required to deposit charges for various services at multiple points. Frequent trips have to 

                         
Financial Software and Systems Pvt. Ltd. <http://www.fss.co.in/> 
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be made from the point of prescription to the payment counter and then to the facility where 

the service is to be provided.  This puts them through considerable inconvenience given the 

heavy patient load at the Institute. The Pre Paid Cash Card Seva facilitates a user

system for collection of such payments at one place, thereby eliminating the menace of long 

queues at different counters. 

The Governance Knowledge Centre (GKC) documents best practices in go

with the aim of assessing the potential for replication of these practices.  In this regard Pre Paid 

Cash Card Seva significantly contributes towards the betterment of public service delivery at 

AIIMS. The team conducted extensive primary

sources and personnel interviews with the Technical Associate and Team Leader of AIIMS Pre 

Paid Cash Card Seva project. Semi

with them. 

Background 
Since decades, the Indian healthcare sector has been riddled with endemic problems of quality, 

access and infrastructure that have, in turn, adversely affected the poor and marginalised 

sections of the society. As a result, long queues at medical centres are a com

India and most patients rue the fact that they are often required to deposit fees for diagnostic 

tests, investigations, consultation, and other medical procedures at multiple points at such 

facilities, causing much inconvenience particular

  

However, this critical challenge has been addressed by launching Pre Paid Cash Card service, 

initiated by the Financial Software and Services Private Limited at the New

India Institute of Medical Sciences (AIIMS)

department as a pilot from June 2012.

 

The Pre Paid Cash Card service is a scheme with many firsts to its credit. It is arguably one of 

the most innovative mass welfare initiatives in the country as it effecti

healthcare-access concerns of the poor and marginalised, by providing them with a single 

window for making payment of services they wish to avail.

integrating technology with social welfare, second in line onl

introduced by Christian Medical College, Vellore back in 2006

 

Under the project, a registered patient is issued a pre

from INR 10 (lower limit) to INR 50,000 (upper limit). The prepaid 

transferable and reusable. These can be utilised to avail medical services at any counter in the 

CNC department. In every transaction, the amount for service used the patient is automatically 
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debited from the card, and a statement of exp

the time of discharge from the hospital. No additional costs accrue to the patients for obtaining 

the pre paid cash card. 

 

As of October 2012, approximately 9,000 prepaid cash cards have been 

 

 

 

 

 

 

 

Objective 
The Pre Paid Cash Card Seva for patients 

payment window, where patients can pay in advance for services they wish to avail, thereby 

avoiding long queues. Also, it aims to provide a host of additional user

top-up, refund, and mini statement and so on.

Smart Cards at Christian Medical College, Vellore

A similar pre paid cash card scheme was launched by Christian Medical College 

(CMC), Vellore in 2006. ‘Smart Cards / Chris Cards’ were introduced to pay for 

services at CMC. The card is available to 

from INR 500(lower limit) to any amount. After the treatment, remaining money 

in the patient’s card is refunded back to him.

Though developed on similar lines, AIIMS Pre Paid Cash Card Seva caters to a 

wider audience including the poor and marginalised population, by keeping 

minimum denomination as INR 10.It also aims to extend the service for payment 

of other facilities like car park, chemist, cafeteria

overall scope of the initiative.
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Project Design  

Key Stakeholders 

• Key implementing agency 

All India Institute of Medical Sciences (AIIMS).

• Primary funding agencies / 

Ltd. 

• Beneficiaries – Primarily comprises of all the registered patients of

Neurosciences Center at AIIMS.

Work Flow 

AIIMS Pre Paid Cash Card Seva is a web based 

application that provides an alternative way to 

pay fee charges for various medical services and 

procedures at AIIMS. This facility is available to 

all registered patients of Cardiothoracic and 

Neurosciences Centre at AIIMS without any 

additional charge accruing to the pat

The patient can visit counter no. 28, 36 or the CN 

Tower Reception to avail this service. 

Software and Systems Pvt. Ltd., the technology 

partners in this service, have employed its 

representatives at these counters to generate 

awareness about the benefits of this scheme. 

A simple application form needs to be filled to 

avail this service. It is done either by the patient 

him/her self or can be done by the FSS 

representative, in case of illiterate and 

linguistically challenged patients. Wi

minutes, an account number is generated that 

consists of the patient’s registered identification 

number, which is then linked to a plastic cash 

card, and the patient can start using the facility. 

On every transaction, a receipt is generated 

which bears the patient’s ID, name, name of the test, amount of the test, date/time of the 

transaction, terminal ID, available balance and the mass card number.
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Key implementing agency – The Cardiothoracic and Neurosciences Center (CNC) of

All India Institute of Medical Sciences (AIIMS). 

Primary funding agencies / Technology partners - Financial Software and 

Primarily comprises of all the registered patients of

Neurosciences Center at AIIMS. 

AIIMS Pre Paid Cash Card Seva is a web based 

provides an alternative way to 

pay fee charges for various medical services and 

procedures at AIIMS. This facility is available to 

Cardiothoracic and 

Neurosciences Centre at AIIMS without any 

additional charge accruing to the patients.  

The patient can visit counter no. 28, 36 or the CN 

Tower Reception to avail this service.  Financial 

Software and Systems Pvt. Ltd., the technology 

partners in this service, have employed its 

representatives at these counters to generate 

about the benefits of this scheme.  

A simple application form needs to be filled to 

avail this service. It is done either by the patient 

him/her self or can be done by the FSS 

representative, in case of illiterate and 

linguistically challenged patients. Within 

minutes, an account number is generated that 

consists of the patient’s registered identification 

number, which is then linked to a plastic cash 

card, and the patient can start using the facility. 

On every transaction, a receipt is generated 

s the patient’s ID, name, name of the test, amount of the test, date/time of the 

transaction, terminal ID, available balance and the mass card number. 

SALIENT FEATURES

• AIIMS Pre Paid Cash Seva provides 

an alternative way to pay fee charges.

• Launched in June 2012 as a pilot.

• Caters to registered patients of the 

Cardiothoracic and Neurosciences 

Centre at the All India Institute of 

Medical Sciences, New Delhi.

• The card is provided free of cost to all 

registered patients of CNC.

• The service is available from

10 pm on all days. 

• The card can be recharged with 

denominations INR 10 to INR 50,000.

• Counters 28-B, 36 and CN Tower 

Reception can be contacted for further 

details on this service.

• The patient’s money on the card is 

secured with AIIMS.

• Re-charge option is available.

• In case of loss of card, a new card

be reissued at no extra cost.

• The unutilised amount will be 

refunded to the patients.
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registered patients of CNC. 

The service is available from 8am to 

 

The card can be recharged with 

denominations INR 10 to INR 50,000. 

B, 36 and CN Tower 

Reception can be contacted for further 

details on this service. 

The patient’s money on the card is 

secured with AIIMS. 

tion is available. 

In case of loss of card, a new card will 

be reissued at no extra cost. 

The unutilised amount will be 

refunded to the patients. 
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With the prepaid cash card, a patient can avail the following facilities 

card linking, card issuance, top up facility, money refund, void, card hot list, card delink, 

settlement report, department wise transaction detail report, department wise transaction 

summary report, card issuance report, card closure report, refund report.

In case the card is misplaced, the patient can inform the FSS representative who will then 

hotlist that card and a new card will be reissued to the patient at no additional cost. Further, if 

the patient undergoes a test on an urgent basis, which is not available

patient can get it reimbursed, by showing the receipt of the test taken by him, along with the 

certification by his doctor at CNC.

 

Capacity building and awareness generation

In addition to the internal internet network provided by AII

Systems Pvt. Ltd. have installed swapping terminals at counter 28

are using Pre Paid Cash Card. These terminals are rented by Financial Software and Systems 

Pvt. Ltd. from a third party vendor Vis

Representatives of Financial Software and Systems Pvt. Ltd. have generated awareness about 

this project by distributing bilingual pamphlets (

English languages, to the patients. Efforts have also been made 

benefits to the patients. 

Technology  Flow 

Card Management System (CMS) is used for issuing cards in bulk and managing card support 

functions. This system has been incorporated by FSS in issuing Pre Paid Cash Cards to the 

patients. Plastic cards are generated in bulk and the same are allotted to the registered patients 

of CNC who wish to avail the facility.

 

Using these cards, patients can conduct transaction from AIIMS POT (Potentiometer) terminals 

that are installed in the Cardiothoracic and Neurosciences Centre, which will integrate with the 

aggregator. The AIIMS aggregator, which has an FSS application installed, will then check the 

transaction in terms of the details of the patient, and lock it.

 

                        
2 VISION TECH. 30 OCTOBER 2012 <
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summary report, card issuance report, card closure report, refund report. 

the card is misplaced, the patient can inform the FSS representative who will then 

hotlist that card and a new card will be reissued to the patient at no additional cost. Further, if 

the patient undergoes a test on an urgent basis, which is not available 

patient can get it reimbursed, by showing the receipt of the test taken by him, along with the 

certification by his doctor at CNC. 

Capacity building and awareness generation 

In addition to the internal internet network provided by AIIMS itself, Financial Software and 

Systems Pvt. Ltd. have installed swapping terminals at counter 28-B and 36 for patients who 

are using Pre Paid Cash Card. These terminals are rented by Financial Software and Systems 

Pvt. Ltd. from a third party vendor Vision Tech2. 

Representatives of Financial Software and Systems Pvt. Ltd. have generated awareness about 

this project by distributing bilingual pamphlets (refer Appendix A), printed in Hindi and 

English languages, to the patients. Efforts have also been made for verbally communicating the 

Card Management System (CMS) is used for issuing cards in bulk and managing card support 

functions. This system has been incorporated by FSS in issuing Pre Paid Cash Cards to the 

ients. Plastic cards are generated in bulk and the same are allotted to the registered patients 

of CNC who wish to avail the facility. 

Using these cards, patients can conduct transaction from AIIMS POT (Potentiometer) terminals 

ardiothoracic and Neurosciences Centre, which will integrate with the 

aggregator. The AIIMS aggregator, which has an FSS application installed, will then check the 

transaction in terms of the details of the patient, and lock it. 
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With the prepaid cash card, a patient can avail the following facilities – patient registration, 
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This information will then be transferred via Virtual Private Network (VPN) to the security 

module of the FSS head office in Chennai and will communicate with the Pre Paid Card 

Management System (PCMS) application for transaction authorisation. At the end of this, a 

receipt will be generated for the patient, at the CNC counter. 

AIIMS Pre Paid Cash Card is a web based application, which involves JAVA software 

programme.3 

 

 

 

 

 

 

 

 

 

Performance monitoring

The charges collected by patients for using various services are automatically apportioned 

centre-wise/ department-wise/facility

into different accounts of AIIMS maintained at State Bank of India. This information is then 

used by FSS to generate a daily summary of the charges showing number of patients and 

amount deposited with various subheads/account.

 

The efficacy of the innovative Pre

fundamental parameters- the number of patients subscribing to the service, and the number of 

transactions undertaken on a single Pre Paid Cash Card.

                        
3 Java Software Programme. 28 October 2012<
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module of the FSS head office in Chennai and will communicate with the Pre Paid Card 

Management System (PCMS) application for transaction authorisation. At the end of this, a 

generated for the patient, at the CNC counter.  

AIIMS Pre Paid Cash Card is a web based application, which involves JAVA software 

Performance monitoring 

The charges collected by patients for using various services are automatically apportioned 

wise/facility-wise/patient-wise and amount collected are deposited 

unts of AIIMS maintained at State Bank of India. This information is then 

used by FSS to generate a daily summary of the charges showing number of patients and 

amount deposited with various subheads/account. 

The efficacy of the innovative Pre-Paid Cash Card is determined by measuring two 

the number of patients subscribing to the service, and the number of 

transactions undertaken on a single Pre Paid Cash Card.  

                         
. 28 October 2012< http://www.java.com/en/download/index.jsp

Figure 1: Technology flow of Pre Paid Cash Card Seva

Source– Financial Software and Systems Pvt. Ltd. 
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AIIMS Pre Paid Cash Card is a web based application, which involves JAVA software 

The charges collected by patients for using various services are automatically apportioned 
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Funding 

By virtue of being the technology providers, Financial Software 

the primary funding agency of this project.  A total sum of INR 10 Lakhs was incurred by the 

company as the overall cost for developing the Pre Paid Cash Card for the pilot phase.

The service is available free of cost to the p

is INR 18.  

According to information gathered through the aforementioned assessment tool, up to 10 

transactions are carried out on a particular card in a day

of the initiative.  

Achievements  
The venture has demonstrated its usefulness on multiple grounds. The Pre

initiative integrates technological innovation with social welfare. It holds the promise of not 

only speedening access to medical service, bu

public.  

One of the major achievements of the initiative is that it provides an institutional service 

delivery mechanism, whereby patients can procure a single Pre Paid Cash Card of a specified 

value that can be used to pay for any services within the CNC. Therefore, patients and users do 

not need to stand in long queues to access medical services. 

Moreover, by introducing a single card for a registered authorised individual, which is also 

non-transferable, further removes scope for malpractices and misuse like over charging for 

services, unauthenticated usage by another person, inaccessibility of the services and the 

problem of long waiting hours, prevalent in healthcare facilities and makes it reusable.

The service also provides for refunds for the users with no deductions at the time of discharge, 

along with the receipt, besides allowing a patient to take a test outside in case of emergencies 

and get it reimbursed from the cash card later. However, the

cases, is mandatory.  

According to available data, more than 10 transactions are reported per card every day on an 

average, proving that patients are not only registering but also actively using the service. The 

initiative is user friendly as it can be used by everyone, irrespective of language and literacy 

barriers thereby making it easy for patients from across social strata to comprehend the scheme. 
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By virtue of being the technology providers, Financial Software and Systems Pvt. Ltd. is also 

the primary funding agency of this project.  A total sum of INR 10 Lakhs was incurred by the 

company as the overall cost for developing the Pre Paid Cash Card for the pilot phase.

The service is available free of cost to the patients. However, the cost per card incurred by FSS 

According to information gathered through the aforementioned assessment tool, up to 10 

transactions are carried out on a particular card in a day--a figure that exemplifies the success 

The venture has demonstrated its usefulness on multiple grounds. The Pre

initiative integrates technological innovation with social welfare. It holds the promise of not 

only speedening access to medical service, but also boosting access to healthcare services by the 

One of the major achievements of the initiative is that it provides an institutional service 

delivery mechanism, whereby patients can procure a single Pre Paid Cash Card of a specified 

t can be used to pay for any services within the CNC. Therefore, patients and users do 

not need to stand in long queues to access medical services.  

Moreover, by introducing a single card for a registered authorised individual, which is also 

le, further removes scope for malpractices and misuse like over charging for 

services, unauthenticated usage by another person, inaccessibility of the services and the 

problem of long waiting hours, prevalent in healthcare facilities and makes it reusable.

The service also provides for refunds for the users with no deductions at the time of discharge, 

along with the receipt, besides allowing a patient to take a test outside in case of emergencies 

and get it reimbursed from the cash card later. However, the doctors’ certification, in such 

According to available data, more than 10 transactions are reported per card every day on an 

average, proving that patients are not only registering but also actively using the service. The 

is user friendly as it can be used by everyone, irrespective of language and literacy 

barriers thereby making it easy for patients from across social strata to comprehend the scheme. 
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The service also provides for refunds for the users with no deductions at the time of discharge, 

along with the receipt, besides allowing a patient to take a test outside in case of emergencies 

doctors’ certification, in such 

According to available data, more than 10 transactions are reported per card every day on an 

average, proving that patients are not only registering but also actively using the service. The 

is user friendly as it can be used by everyone, irrespective of language and literacy 

barriers thereby making it easy for patients from across social strata to comprehend the scheme.  
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 Although Financial Software and Systems have employed their representat

any complaints regarding the service, there has not been a single grievance/complaint lodged 

against the service by any user, which is testimony to success of the initiative.

Challenges in Implementation 
Despite a substantially positive impact, there exist a string of lacunae that undermine the 

efficiency of the initiative. The processing mechanism of the prepaid cash card heavily depends 

on the internet connectivity, which AIIMS lacks at present as it use

provide internet services. Due to this, wired LAN cables 

used to ensure optimum connectivity but the process is still slower than envisaged. 

Another significant drawback of the initiative

and spare value points. This provision assumes importance in cases of emergencies, when a 

patient requires immediate medical attention but is low on balance in the cash card. 

Potential for Replication
In the pilot stage, the venture has already shown significant success. Owing to its user

friendliness and cost effectiveness, the model can be easily replicated through India to 

revolutionise healthcare delivery across social strata. 

In this backdrop, the model will soon be extended to 

and the Department of Radiodiagnosis

2012. Moreover, other renowned medical institutions, such as the 

Medical Education & Research

Hyderabad, are in consultation with 

implement the model within their institutions as well.

Sustainability of the Project
The project is cost-effective and ensures that no additional charges accrue to the patients, 

making it a financially sustainable venture. It is financi

monetary and human resources effectively and judiciously. By introducing technological tools, 

the service speeds up administrative process for patients, reducing service time lapses and 

bringing in a user-friendly inter

makes it appealing for the masses in its approach. 
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Although Financial Software and Systems have employed their representat

any complaints regarding the service, there has not been a single grievance/complaint lodged 

against the service by any user, which is testimony to success of the initiative.

Challenges in Implementation  
Despite a substantially positive impact, there exist a string of lacunae that undermine the 

efficiency of the initiative. The processing mechanism of the prepaid cash card heavily depends 

on the internet connectivity, which AIIMS lacks at present as it uses its own internal network to 

provide internet services. Due to this, wired LAN cables - instead of wireless terminals 

used to ensure optimum connectivity but the process is still slower than envisaged. 

Another significant drawback of the initiative is the absence of the option of negative balance 

and spare value points. This provision assumes importance in cases of emergencies, when a 

patient requires immediate medical attention but is low on balance in the cash card. 

Potential for Replication 
In the pilot stage, the venture has already shown significant success. Owing to its user

friendliness and cost effectiveness, the model can be easily replicated through India to 

revolutionise healthcare delivery across social strata.  

model will soon be extended to Dr. R.P Centre for Ophthalmic Sciences

of Radiodiagnosis—housed within AIIMS itself - by 

ther renowned medical institutions, such as the Postgraduate Institute of 

Medical Education & Research (PGIMER) Chandigarh and Kaveri Group of Hospitals, 

Hyderabad, are in consultation with Financial Software and Systems

implement the model within their institutions as well. 

Sustainability of the Project 
effective and ensures that no additional charges accrue to the patients, 

making it a financially sustainable venture. It is financially viable for all users as it uses 

monetary and human resources effectively and judiciously. By introducing technological tools, 

the service speeds up administrative process for patients, reducing service time lapses and 

friendly interface. The initiative is also non intrusive and easy to use, which 

makes it appealing for the masses in its approach.  
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Although Financial Software and Systems have employed their representatives to look into 

any complaints regarding the service, there has not been a single grievance/complaint lodged 

against the service by any user, which is testimony to success of the initiative. 

Despite a substantially positive impact, there exist a string of lacunae that undermine the 

efficiency of the initiative. The processing mechanism of the prepaid cash card heavily depends 

s its own internal network to 

instead of wireless terminals — are 

used to ensure optimum connectivity but the process is still slower than envisaged.  

is the absence of the option of negative balance 

and spare value points. This provision assumes importance in cases of emergencies, when a 

patient requires immediate medical attention but is low on balance in the cash card.  

In the pilot stage, the venture has already shown significant success. Owing to its user-

friendliness and cost effectiveness, the model can be easily replicated through India to 

for Ophthalmic Sciences 

 the end of November 

Postgraduate Institute of 

PGIMER) Chandigarh and Kaveri Group of Hospitals, 

Financial Software and Systems Private Limited to 

effective and ensures that no additional charges accrue to the patients, 

ally viable for all users as it uses 

monetary and human resources effectively and judiciously. By introducing technological tools, 

the service speeds up administrative process for patients, reducing service time lapses and 

The initiative is also non intrusive and easy to use, which 
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Enhancements  

To improve service quality, Financial Software and Systems Private Limited

new and innovative value addit

large scale. These enhancements aim at removing existing drawbacks in the venture and 

speeding up the delivery process. To cover the expenses incurred by a patient, the model will 

also incorporate costs emanating from other factors such as car parking, canteen charges, 

chemists and room charges so that the card can be used to pay for various other services 

besides the actual medical treatment.

Recommendations 
The Pre Paid Cash Card Seva has already proved to be a success in its pilot stage as more than 

9000 cards are being used by patients for availing various services. However, there is an urgent 

need to generate more awareness among the patients (primarily th

benefits of this project..  

Making this initiative wireless will prove to be vastly beneficial, as it would make the initiative 

more mobile, and cater to the needs of those patients who are unable to access the service 

counters. Therefore, instead of patients coming to counters, the wireless swapping machine can 

be taken to them. 

Introducing the option of negative balance, as provided by cell phone operators, will go a long 

way in ensuring that during emergency patients can use 

later.  

Conclusion 
As a pilot project, the initiative has shown positive results and received enabling feedback from 

users. However, its consolidated efficacy can only be determined once it is adopted and 

functional at all centres of AIIMS. Clearly, the prepaid cash card scheme is a novel and useful 

initiative and with the enhancements in the planning stage, it would be finetuned to suit the 

needs of a large clientele in a more efficient manner. 

The venture holds the promise of being a game changer in healthcare sector, through its unique 

model that integrates technological innovation with social welfare to boost access to medical 

service in India. By providing an institutional service delivery mechanism, the initiative 

ensures that patients no longer need to stand in long queues to access medical services, as has 
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To improve service quality, Financial Software and Systems Private Limited

new and innovative value additions to the existing scheme when it becomes operational at a 

large scale. These enhancements aim at removing existing drawbacks in the venture and 

speeding up the delivery process. To cover the expenses incurred by a patient, the model will 

e costs emanating from other factors such as car parking, canteen charges, 

chemists and room charges so that the card can be used to pay for various other services 

besides the actual medical treatment.  

 
The Pre Paid Cash Card Seva has already proved to be a success in its pilot stage as more than 

9000 cards are being used by patients for availing various services. However, there is an urgent 

need to generate more awareness among the patients (primarily the illiterate ones) about the 

Making this initiative wireless will prove to be vastly beneficial, as it would make the initiative 

more mobile, and cater to the needs of those patients who are unable to access the service 

. Therefore, instead of patients coming to counters, the wireless swapping machine can 

Introducing the option of negative balance, as provided by cell phone operators, will go a long 

way in ensuring that during emergency patients can use the required service and pay for it 

As a pilot project, the initiative has shown positive results and received enabling feedback from 

users. However, its consolidated efficacy can only be determined once it is adopted and 
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initiative and with the enhancements in the planning stage, it would be finetuned to suit the 

needs of a large clientele in a more efficient manner.  
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To improve service quality, Financial Software and Systems Private Limited plans to introduce 

ions to the existing scheme when it becomes operational at a 

large scale. These enhancements aim at removing existing drawbacks in the venture and 

speeding up the delivery process. To cover the expenses incurred by a patient, the model will 
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Making this initiative wireless will prove to be vastly beneficial, as it would make the initiative 

more mobile, and cater to the needs of those patients who are unable to access the service 
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mise of being a game changer in healthcare sector, through its unique 
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service in India. By providing an institutional service delivery mechanism, the initiative 
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been the case in India since decades. In addition, a single, non

eradicate malpractices and misuse prevalent in healthcare facilities.

Once the lacunae observed in the venture’s initial stages are removed, the initiative can go a 

long way in speeding up the pace of medical service delivery in India, and lead the way for 

similar reforms in the healthcare sector.

 

Research was carried out by OneWorld Foundation India (OWFI), Governance Knowledge Centre (GKC) team.

Documentation was created by Communication
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 Appendix A – Pamphlet circulated to generate awareness about 
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Appendix B – List of services available in 

ACCOUNT 

CNC Patient Account 
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CNC Patient Account 

CNC Patient Account 
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CNC Patient Account 

CNC Patient Account 

CNC Patient Account 
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CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account 

CNC Patient Account   

CNC Patient Account   
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List of services available in CNC, AIIMS

 SERVICE RATE (IN INR)

X-Ray 30 

Ultrasound 200 

C.T.Head 200 

C.T. Scan Chest 750 

ECG 10 

Echo 100 

Dopler 300 

T.E.E. 200 

Vector 125 

L Potential 150 

Holter 300 

Tilt Test 200 

Elective Cardiover 150 

Temporary Pacemaker 4500 

I.C.U. Charge 1000 

Blood 15 

Lipid Profile 125 

Serum CPK (CK) 35 

Serum Tropotin 100 

LDH-Total 25 

Serum Also 40 

GLY. Hemoglobin 165 

Serum Digoxin 150 

Blood HB 5 

V.M.A. 450 

Copper Serum 75 

URI/ CERO/ ADA 100 

Test 100 

T3, T4, TSH 250 

OLIGO-CSF 300 

LIFO.A1-B 80 

LIP.A UPG 240 

Serum Phnytion 100 

Cyclosfrin 550 

Pass 50 
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CNC, AIIMS 

RATE (IN INR) 
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CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CNC Patient Account   

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

CT Patient Account 

Neuro Science Patient 
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Ra fact ana 100 

Serum Hemosytine 500 

Adrenalin 450 

Serum Ceruloplasmin 25 

Serum Catecholamine 900 

Serum Feritin 100 

CSF MBP 150 

CSF OREXIN 300 

Serum VIT. B12 100 

A.N.A. 100 

H.SEN.ORP 100 

Traponin 100 

Myloglobin 100 

Free T-3 100 

Free T-4 100 

Serum Folate 100 

S.Orobne 100 

TMT 300 

CK MB Ioenzyme 125 

APTT 35 

Serum CRP 25 

Urine Copper 75 

RA ANA ANCA 225 

C.T. Angio 1000 

Serum Valporate 100 

TSH 100 

Test ram 10 

Blood/blood/blood/blood 120 

ASD Closure 45000 

ISO 7000 

BD Glemma IA Maxoma 45000 

Aorta Feinoral Bypass 40000 

B.T. Shunuco - Arctapion 27000 

P.A. Banding/ Septostomy 25000 

P.A. Banding/ Septostomy 3200 

Paricardictomy 15000 

Paricardictomy 21000 

CMWPDA 6000 

CMWPDA 12000 

Gun Shot Enjury 1000 

Craniotimy Simple 15000 
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Account 
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Neuro Science Patient 
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Craniotimy Complex 20000 

Spine Simple 10000 
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Appendix C - Interview Questionnaire
BACKGROUND 

1. What was the motivation behind implementing Pre Paid Cash Card Seva?

2. Was there any other such initiative from which Pre Paid Card Seva took inspiration 

from?  

3. What was the kind of problems patients faced before the Pre Paid Cash Seva was 

launched? 

4. What are the criteria employed for selecting cardio

scheme?  

5. What is the number of Pre Paid Cash Cards that have been given out so far?

 

PROGRAMME DESIGN  

 

Key stakeholders  

6. Who are the key stakeholders in the project? What their primary roles and 

responsibilities? 

7. What is the nature of the private fi

8. Who is the primary funding agency for pre paid cash seva?

 

Awareness generation  

9. How did AIIMS create awareness about this among the patients or other people who 

will benefit from this scheme ? 

10. What has been the response of beneficiaries?

 

Process flow 

11. What is the architecture of the technology? Please provide the following details related 

to the central server: 

i. back end 

ii. front end 

iii. storage of content 

iv. criteria for processing

v. web interface - public or restricted

12. Are there any specific criteria for selecting people who are eligible to make use of this 

scheme? 
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Interview Questionnaire 

What was the motivation behind implementing Pre Paid Cash Card Seva?

Was there any other such initiative from which Pre Paid Card Seva took inspiration 

What was the kind of problems patients faced before the Pre Paid Cash Seva was 

What are the criteria employed for selecting cardio-neuro centre to implement

What is the number of Pre Paid Cash Cards that have been given out so far?

Who are the key stakeholders in the project? What their primary roles and 

What is the nature of the private firm’s involvement during its nascent stage?

Who is the primary funding agency for pre paid cash seva? 

How did AIIMS create awareness about this among the patients or other people who 

will benefit from this scheme ?  

response of beneficiaries? 

What is the architecture of the technology? Please provide the following details related 

 

 

criteria for processing 

public or restricted 

there any specific criteria for selecting people who are eligible to make use of this 
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What was the motivation behind implementing Pre Paid Cash Card Seva? 

Was there any other such initiative from which Pre Paid Card Seva took inspiration 

What was the kind of problems patients faced before the Pre Paid Cash Seva was 

neuro centre to implement this 

What is the number of Pre Paid Cash Cards that have been given out so far? 

Who are the key stakeholders in the project? What their primary roles and 

rm’s involvement during its nascent stage? 

How did AIIMS create awareness about this among the patients or other people who 

What is the architecture of the technology? Please provide the following details related 

there any specific criteria for selecting people who are eligible to make use of this 
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13. What is the maximum amount a person can deposit in the card for future transaction?

14. Is there a provision of negative balance, where the user will be charged later

15. How many services are being offered under this scheme?

 

Monitoring and evaluation 

16. Where does a person report, in case he/she have problems with that pre paid cash 

card? 

17. How is the performance of this application monitored? 

 

SUSTAINABILITY 

 

Financial costs 

18. What was the overall cost of development of the pre paid cash cards? 

19. How much does a pre paid card cost?

20. What are the additional charges (security or otherwise) that accrue to the users?

21. Is there any concessional scheme for BPL patients?

 

IMPACT 

 

ACHIEVEMENTS  

22. What have been the most significant achievements of this initiative?

 

CHALLENGES 

23. What have been the major challenges faced in the implementation of the project till date? 

How are these overcome? Are there any challenges that you can foresee at 

 

ENHANCEMENTS 

24. Are there any plans to extend this service to other departments of AIIMS?

25. Are there any plans to make this process totally machine generated? As the problem of long 

que’s still persist? 

26. Are there any value additions that are in 

the project? 

Have any other hospital or department in the city tried to get in touch with you to implement 

the same kind of initiative? 
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What is the maximum amount a person can deposit in the card for future transaction?

Is there a provision of negative balance, where the user will be charged later

How many services are being offered under this scheme? 

Where does a person report, in case he/she have problems with that pre paid cash 

How is the performance of this application monitored?  

What was the overall cost of development of the pre paid cash cards?  

How much does a pre paid card cost? 

What are the additional charges (security or otherwise) that accrue to the users?

Is there any concessional scheme for BPL patients? 

What have been the most significant achievements of this initiative? 

What have been the major challenges faced in the implementation of the project till date? 

How are these overcome? Are there any challenges that you can foresee at 

Are there any plans to extend this service to other departments of AIIMS?

Are there any plans to make this process totally machine generated? As the problem of long 

Are there any value additions that are in the pipeline, to further enhance the efficiency of 

Have any other hospital or department in the city tried to get in touch with you to implement 
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What is the maximum amount a person can deposit in the card for future transaction? 

Is there a provision of negative balance, where the user will be charged later? 

Where does a person report, in case he/she have problems with that pre paid cash 

 

What are the additional charges (security or otherwise) that accrue to the users? 

What have been the major challenges faced in the implementation of the project till date? 

How are these overcome? Are there any challenges that you can foresee at this stage? 

Are there any plans to extend this service to other departments of AIIMS? 

Are there any plans to make this process totally machine generated? As the problem of long 

the pipeline, to further enhance the efficiency of 

Have any other hospital or department in the city tried to get in touch with you to implement 


