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Executive Summary 
The District Rural Development Agency (DRDA) started the Gram Laxmi initiative in 

Sabarkantha district of Gujarat in 2011 to convert agricultural and animal waste into organic 

matter for use as agricultural fertilizer.

Government of Gujarat (GOG) livelihood and poverty alleviation programme.

project, Gram Laxmi vermicomposting units are set up in villages and Self Help Groups of 

women are trained to run and manage these units. These women collect the ag

cattle waste from their fields/farms and treat it in the unit. Post 

vermicompost from the unit

during agriculture. This vermicompost is sold to farmers at no

personal consumption on their farms.

The one- time cost of setting up a Gram Laxmi unit is around Rs.4.75 lakh, which is financed 

through convergence of different centrally sponsored rural development schemes like the Total 

Sanitation Campaign (TSC), MGNREGA, National Rural Livelihood Mission (NRLM), 

Swaranjayanti Gram Swarozgar Yojana

Gram etc and through a one-time public contribution.

Gram Laxmi was launched as a pilot 

each was setup across 25 villages of Sabarkantha. Today, the initiative has been up scaled to 96 

villages of the district. By adopting a revenue generating model for recycling rural waste into 

reusable organic manure, Gram Laxmi presents an indigenous approach for empowering rural 

women while at the same time addressing environmental concerns and altering detrimental 

agricultural practices. 

Background 
Nearly 89 percent1 of the population of Sabarkantha 

earns their living through agriculture based activities, animal husbandry and dairying. These 

livelihood options result in the accumulation of large amount of recyclable organic wastes in 

the form of cow dung, agricultural crop residues etc.  Such wastes can be recycled to prepare 

natural manure for use in farming. This natural/organic manure is rich in water retention 

                        
1 'Gram Laxmi: Reaping wealth from waste'. District Rural Development Agency. Sabarkantha. Web.  August 27. 

2012.  

< http://www.sabarkanthazp.org/uploadfile/gram2603.pdf
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Executive Summary  
The District Rural Development Agency (DRDA) started the Gram Laxmi initiative in 

Sabarkantha district of Gujarat in 2011 to convert agricultural and animal waste into organic 

se as agricultural fertilizer. Gram Laxmi runs under Mission Mang

Government of Gujarat (GOG) livelihood and poverty alleviation programme.

project, Gram Laxmi vermicomposting units are set up in villages and Self Help Groups of 

women are trained to run and manage these units. These women collect the ag

cattle waste from their fields/farms and treat it in the unit. Post treatment, they derive 

vermicompost from the unit which can replace chemical fertilizers and be used as manure 

during agriculture. This vermicompost is sold to farmers at nominal rates and also used for 

personal consumption on their farms. 

time cost of setting up a Gram Laxmi unit is around Rs.4.75 lakh, which is financed 

through convergence of different centrally sponsored rural development schemes like the Total 

nitation Campaign (TSC), MGNREGA, National Rural Livelihood Mission (NRLM), 

Swaranjayanti Gram Swarozgar Yojana (SGSY), Backward Region Grant Fund (BRGF), Nirmal 

time public contribution. 

as a pilot project in 2011 when a Gram Laxmi vermicomposting unit 

each was setup across 25 villages of Sabarkantha. Today, the initiative has been up scaled to 96 

villages of the district. By adopting a revenue generating model for recycling rural waste into 

organic manure, Gram Laxmi presents an indigenous approach for empowering rural 

women while at the same time addressing environmental concerns and altering detrimental 

of the population of Sabarkantha District, Gujarat, resides in rural areas and 

earns their living through agriculture based activities, animal husbandry and dairying. These 

livelihood options result in the accumulation of large amount of recyclable organic wastes in 

agricultural crop residues etc.  Such wastes can be recycled to prepare 

natural manure for use in farming. This natural/organic manure is rich in water retention 

                         
'Gram Laxmi: Reaping wealth from waste'. District Rural Development Agency. Sabarkantha. Web.  August 27. 

http://www.sabarkanthazp.org/uploadfile/gram2603.pdf> 
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The District Rural Development Agency (DRDA) started the Gram Laxmi initiative in 

Sabarkantha district of Gujarat in 2011 to convert agricultural and animal waste into organic 

Gram Laxmi runs under Mission Mangalam- a 

Government of Gujarat (GOG) livelihood and poverty alleviation programme. Under the 

project, Gram Laxmi vermicomposting units are set up in villages and Self Help Groups of 

women are trained to run and manage these units. These women collect the agricultural and 

treatment, they derive 

which can replace chemical fertilizers and be used as manure 

minal rates and also used for 

time cost of setting up a Gram Laxmi unit is around Rs.4.75 lakh, which is financed 

through convergence of different centrally sponsored rural development schemes like the Total 

nitation Campaign (TSC), MGNREGA, National Rural Livelihood Mission (NRLM), 

Backward Region Grant Fund (BRGF), Nirmal 

project in 2011 when a Gram Laxmi vermicomposting unit 

each was setup across 25 villages of Sabarkantha. Today, the initiative has been up scaled to 96 

villages of the district. By adopting a revenue generating model for recycling rural waste into 

organic manure, Gram Laxmi presents an indigenous approach for empowering rural 

women while at the same time addressing environmental concerns and altering detrimental 

District, Gujarat, resides in rural areas and 

earns their living through agriculture based activities, animal husbandry and dairying. These 

livelihood options result in the accumulation of large amount of recyclable organic wastes in 

agricultural crop residues etc.  Such wastes can be recycled to prepare 

natural manure for use in farming. This natural/organic manure is rich in water retention 

'Gram Laxmi: Reaping wealth from waste'. District Rural Development Agency. Sabarkantha. Web.  August 27. 
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properties and increases aeration in the soil resulting in enhanced crop productivity. However

the lack of waste segregation practices among villagers results in the discarding of such organic 

and recyclable waste along with non

that can be used for preparing nutrient

are compelled to use chemical fertilizers that result in environmental degradation, are more 

expensive and increase artificial chemical levels in plants. Furthermore, the absence of a 

dedicated waste segregation and collectio

near rural houses inviting growth of harmful insects and bacteria that affect human health. 

Recognizing these shortcomings in rural waste management practices of Sabarkantha, the 

District Rural Development Agency (DRDA) in 2011 decided to launch Gram Laxmi

community project for recycling agriculture and animal husbandry waste into nutritional 

organic manure through the method of vermicomposting. Vermicomposting is the process of 

creating an eco-friendly, free from chemicals, natural manure i.e. vermicompost from 

biodegradable organic wastes.  Under vermicomposting, organic waste is collected at a specific 

place and treated with adequate moisture. After this treatment, earthworms are mixed with the 

waste in order to allow them to feed on the matter. 

months) the worms break down the organic matter in the vermicomposting unit, and leave 

behind nutrient rich substance which provides many benefits to plants

substance i.e. vermicompost increases aeration in the soil, acts as a soil conditioner, improves 

mineral balance in the soil and enhances nutrient availability.

Gram Laxmi runs under Mission Mangalam

poverty alleviation programme. Mission Mangalam seeks '

into collectives like Self help Groups (SHG's) also known as Sakhi Mandals, Producer Groups 

(PGs) and Service Groups; nurture them with skills; assist them with

eventually empower them through sustainable livelihoods'.

Company (GLPC) is the implementing agency for Mission Mangalam. The GLPC works in 

tandem with the network of Sakhi Mandals or SHGs across the state a

large industries/banks/ professional institutions to provide

information to SHGs. 

Gram Laxmi caters to the Mission Mangalam mandate by providing livelihood opportunities to 

SHG women in Sabarkantha district

are set up in villages and SHG women are trained to run and manage these units. These women 

                        
2 Torwane. M. ' Mission Mangalam : Empowering Gujarat’s Women'. May 14. 2012. Web. September 12. 2012 < 

http://www.narendramodi.in/mission

Transparency and Accountability

Governance Knowledge Centre 

Administrative Reforms and Public Grievances 

Ministry of Personnel, Public Grievances and Pensions 

Researched and documented by 

 

 

 

OneWorld Foundation India 

Livelihoods Security

Gram Laxmi Vermicomposting Programme

properties and increases aeration in the soil resulting in enhanced crop productivity. However

the lack of waste segregation practices among villagers results in the discarding of such organic 

and recyclable waste along with non-organic toxic waste.  As a result, essential raw materials 

that can be used for preparing nutrient-rich natural manure for farming are lost and farmers 

are compelled to use chemical fertilizers that result in environmental degradation, are more 

expensive and increase artificial chemical levels in plants. Furthermore, the absence of a 

dedicated waste segregation and collection effort also results in the piling up of such waste 

near rural houses inviting growth of harmful insects and bacteria that affect human health. 

Recognizing these shortcomings in rural waste management practices of Sabarkantha, the 

ent Agency (DRDA) in 2011 decided to launch Gram Laxmi

community project for recycling agriculture and animal husbandry waste into nutritional 

organic manure through the method of vermicomposting. Vermicomposting is the process of 

ly, free from chemicals, natural manure i.e. vermicompost from 

biodegradable organic wastes.  Under vermicomposting, organic waste is collected at a specific 

place and treated with adequate moisture. After this treatment, earthworms are mixed with the 

e in order to allow them to feed on the matter. Over a short period of time (usually 2 

months) the worms break down the organic matter in the vermicomposting unit, and leave 

behind nutrient rich substance which provides many benefits to plants

ermicompost increases aeration in the soil, acts as a soil conditioner, improves 

mineral balance in the soil and enhances nutrient availability. 

Gram Laxmi runs under Mission Mangalam- a Government of Gujarat (GOG) livelihood 

poverty alleviation programme. Mission Mangalam seeks 'to organize rural women in the state 

into collectives like Self help Groups (SHG's) also known as Sakhi Mandals, Producer Groups 

(PGs) and Service Groups; nurture them with skills; assist them with

eventually empower them through sustainable livelihoods'.2 Gujarat Livelihoods Promotion 

Company (GLPC) is the implementing agency for Mission Mangalam. The GLPC works in 

tandem with the network of Sakhi Mandals or SHGs across the state a

large industries/banks/ professional institutions to provide financial, skills and market 

Gram Laxmi caters to the Mission Mangalam mandate by providing livelihood opportunities to 

SHG women in Sabarkantha district. Under the project, Gram Laxmi vermicomposting units 

are set up in villages and SHG women are trained to run and manage these units. These women 

                         
Torwane. M. ' Mission Mangalam : Empowering Gujarat’s Women'. May 14. 2012. Web. September 12. 2012 < 

://www.narendramodi.in/mission-mangalam-empowering-gujarat%e2%80%99s-women/
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properties and increases aeration in the soil resulting in enhanced crop productivity. However 

the lack of waste segregation practices among villagers results in the discarding of such organic 

organic toxic waste.  As a result, essential raw materials 

r farming are lost and farmers 

are compelled to use chemical fertilizers that result in environmental degradation, are more 

expensive and increase artificial chemical levels in plants. Furthermore, the absence of a 

n effort also results in the piling up of such waste 

near rural houses inviting growth of harmful insects and bacteria that affect human health.  

Recognizing these shortcomings in rural waste management practices of Sabarkantha, the 

ent Agency (DRDA) in 2011 decided to launch Gram Laxmi- a 

community project for recycling agriculture and animal husbandry waste into nutritional 

organic manure through the method of vermicomposting. Vermicomposting is the process of 

ly, free from chemicals, natural manure i.e. vermicompost from 

biodegradable organic wastes.  Under vermicomposting, organic waste is collected at a specific 

place and treated with adequate moisture. After this treatment, earthworms are mixed with the 

Over a short period of time (usually 2 – 3 

months) the worms break down the organic matter in the vermicomposting unit, and leave 

behind nutrient rich substance which provides many benefits to plants.  This nutrient rich 

ermicompost increases aeration in the soil, acts as a soil conditioner, improves 

a Government of Gujarat (GOG) livelihood and 

to organize rural women in the state 

into collectives like Self help Groups (SHG's) also known as Sakhi Mandals, Producer Groups 

(PGs) and Service Groups; nurture them with skills; assist them with microfinance and 

Gujarat Livelihoods Promotion 

Company (GLPC) is the implementing agency for Mission Mangalam. The GLPC works in 

tandem with the network of Sakhi Mandals or SHGs across the state and collaborates with 

financial, skills and market 

Gram Laxmi caters to the Mission Mangalam mandate by providing livelihood opportunities to 

. Under the project, Gram Laxmi vermicomposting units 

are set up in villages and SHG women are trained to run and manage these units. These women 

Torwane. M. ' Mission Mangalam : Empowering Gujarat’s Women'. May 14. 2012. Web. September 12. 2012 < 

women/> 
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collect the agricultural and cattle waste from their fields/farms and treat it in the unit. Post 

treatment, they derive two kind of direct organic outputs from a vermicompost unit: 

vermicompost and worms which can be used as fertilizers and manure. These outputs are then 

sold to farmers at nominal rates and also used for personal consumption on their farms.

Gram Laxmi was launched as a pilot project in 2011. A Gram Laxmi vermicomposting unit was 

setup across 25 villages of Sabarkantha. These units were established on a government plot 

comprising of 40 beds for vermicomposting. 

scaled to 36 villages and currently runs in 96 villages across four blocks

Vijaynagar and Khedbrahma-

Methodology 
The Governance Knowledge Centre (GKC) documents best practices in governance in India 

support of further replication. For this purpose, select initiatives that are significantly 

contributing towards the betterment of public service delivery are identified by the GKC 

research team. The team conducted extensive secondary research using cre

establish the suitability of the innovative approach adopted under the Gram Laxmi initiative in 

Sabarkantha district, Gujarat, for generating revenue through the recycling of agricultural 

waste.  

Having recognised Gram Laxmi as an inno

identify the key stakeholders involved in the programme and schedule interviews with them to 

gain a deeper insight into the operation and impact of the initiative.  For primary research, the 

GKC team conducted a semi

Rural Development Agency in Sabarkantha and also visited Gram Laxmi units in Asai and 

Vasan villages to understand unit operations and hold discussions with SHG women who are 

running and benefiting from these units. This document has been compiled by putting together 

insights gathered during this field visit as well as the information collected through secondary 

research.  

Objectives 
Gram Laxmi aims to: 

• collect and recycle solid waste for 

• enhance farm productivity and crop quality through the use of organic 

fertilizers 

• provide around the year livelihood options to rural women
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collect the agricultural and cattle waste from their fields/farms and treat it in the unit. Post 

ey derive two kind of direct organic outputs from a vermicompost unit: 

vermicompost and worms which can be used as fertilizers and manure. These outputs are then 

sold to farmers at nominal rates and also used for personal consumption on their farms.

as a pilot project in 2011. A Gram Laxmi vermicomposting unit was 

setup across 25 villages of Sabarkantha. These units were established on a government plot 

comprising of 40 beds for vermicomposting. From 25 villages, the project was 

scaled to 36 villages and currently runs in 96 villages across four blocks

- in Sabarkantha district. 

The Governance Knowledge Centre (GKC) documents best practices in governance in India 

support of further replication. For this purpose, select initiatives that are significantly 

contributing towards the betterment of public service delivery are identified by the GKC 

research team. The team conducted extensive secondary research using cre

establish the suitability of the innovative approach adopted under the Gram Laxmi initiative in 

Sabarkantha district, Gujarat, for generating revenue through the recycling of agricultural 

Having recognised Gram Laxmi as an innovative community effort, the next step was to 

identify the key stakeholders involved in the programme and schedule interviews with them to 

gain a deeper insight into the operation and impact of the initiative.  For primary research, the 

a semi-structured interview with the Gram Laxmi team at the District 

Rural Development Agency in Sabarkantha and also visited Gram Laxmi units in Asai and 

Vasan villages to understand unit operations and hold discussions with SHG women who are 

benefiting from these units. This document has been compiled by putting together 

insights gathered during this field visit as well as the information collected through secondary 

collect and recycle solid waste for farm use and reduce environmental pollution

enhance farm productivity and crop quality through the use of organic 

provide around the year livelihood options to rural women 
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collect the agricultural and cattle waste from their fields/farms and treat it in the unit. Post 

ey derive two kind of direct organic outputs from a vermicompost unit: 

vermicompost and worms which can be used as fertilizers and manure. These outputs are then 

sold to farmers at nominal rates and also used for personal consumption on their farms. 

as a pilot project in 2011. A Gram Laxmi vermicomposting unit was 

setup across 25 villages of Sabarkantha. These units were established on a government plot 

From 25 villages, the project was gradually up 

scaled to 36 villages and currently runs in 96 villages across four blocks- Vadali, Bhiloda, 

The Governance Knowledge Centre (GKC) documents best practices in governance in India in 

support of further replication. For this purpose, select initiatives that are significantly 

contributing towards the betterment of public service delivery are identified by the GKC 

research team. The team conducted extensive secondary research using credible web sources to 

establish the suitability of the innovative approach adopted under the Gram Laxmi initiative in 

Sabarkantha district, Gujarat, for generating revenue through the recycling of agricultural 

vative community effort, the next step was to 

identify the key stakeholders involved in the programme and schedule interviews with them to 

gain a deeper insight into the operation and impact of the initiative.  For primary research, the 

structured interview with the Gram Laxmi team at the District 

Rural Development Agency in Sabarkantha and also visited Gram Laxmi units in Asai and 

Vasan villages to understand unit operations and hold discussions with SHG women who are 

benefiting from these units. This document has been compiled by putting together 

insights gathered during this field visit as well as the information collected through secondary 

farm use and reduce environmental pollution 

enhance farm productivity and crop quality through the use of organic 
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Key Stakeholders 

• Gujarat Livelihood Promotion Company (GLPC): 

agency of Mission Mangalam i.e. the Rural Livelihood Mission of Gujarat which 

supports the Gram Laxmi initiative.

• District Rural Development Agency (DRDA):

and is the implementing agency for the 

• RUDSETI, the training arm of the National Institute of Rural Development: 

is responsible for training the SHG women and community members on 

vermicomposting techniques.

• SHG/Sakhi Mandal members

and earn their livelihood through this medium.

• Small and marginal farmers:

(vermicompost) at nominal rates for their fields.

Process Flow 

Testing the feasibility of the project through a pilot

Gram Laxmi was launched in 2011.

Gram Laxmi vermin composting units were set up across 25 villages in Sabarkantha. 

these villages were selected on the basis of the availability of cattle (bec

be the main raw material to be used in the process of 

government land, availability of water and finally the strength of the SHG's in the region.   

After the selection of the villages, vermicom

and SHG women under GLPC from these villages were asked to run and maintain these units. 

This pilot phase revealed that:

 

• SHG women were adept at handling the running of a unit and could leverage this 

activity as an income earning source for themselves.

• Vermi compost was highly beneficial for crops as a marked difference was observed 

between the qualities of crops using organic manure versus those using chemical 

fertilizers. 

•  The rural community was familiar 

demand for vermin 

progressive farmers who were eager to switch from chemical fertilizers to organic 

manure. 
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Gujarat Livelihood Promotion Company (GLPC): It is the state level implementing 

agency of Mission Mangalam i.e. the Rural Livelihood Mission of Gujarat which 

supports the Gram Laxmi initiative. 

District Rural Development Agency (DRDA): The DRDA conceptualized Gram Laxmi 

and is the implementing agency for the project. 

RUDSETI, the training arm of the National Institute of Rural Development: 

is responsible for training the SHG women and community members on 

vermicomposting techniques. 

SHG/Sakhi Mandal members: These women run and manage the Gram Laxmi Un

and earn their livelihood through this medium. 

Small and marginal farmers: They purchase environmental friendly organic manure 

(vermicompost) at nominal rates for their fields. 

Testing the feasibility of the project through a pilot 

Laxmi was launched in 2011. The first six months of the project was a pilot period where 

composting units were set up across 25 villages in Sabarkantha. 

these villages were selected on the basis of the availability of cattle (because cow dung would 

be the main raw material to be used in the process of vermin composting), availability of vacant 

government land, availability of water and finally the strength of the SHG's in the region.   

After the selection of the villages, vermicomposting units with 40 beds each were constructed 

and SHG women under GLPC from these villages were asked to run and maintain these units. 

This pilot phase revealed that: 

SHG women were adept at handling the running of a unit and could leverage this 

ty as an income earning source for themselves. 

compost was highly beneficial for crops as a marked difference was observed 

between the qualities of crops using organic manure versus those using chemical 

The rural community was familiar with the benefits of compost and an increasing 

vermin compost was witnessed in these villages, especially among 

progressive farmers who were eager to switch from chemical fertilizers to organic 
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state level implementing 

agency of Mission Mangalam i.e. the Rural Livelihood Mission of Gujarat which 

The DRDA conceptualized Gram Laxmi 

RUDSETI, the training arm of the National Institute of Rural Development: RUDSETI 

is responsible for training the SHG women and community members on 

: These women run and manage the Gram Laxmi Units 

They purchase environmental friendly organic manure 

The first six months of the project was a pilot period where 

composting units were set up across 25 villages in Sabarkantha.  Each of 

ause cow dung would 

composting), availability of vacant 

government land, availability of water and finally the strength of the SHG's in the region.   

posting units with 40 beds each were constructed 

and SHG women under GLPC from these villages were asked to run and maintain these units. 

SHG women were adept at handling the running of a unit and could leverage this 

compost was highly beneficial for crops as a marked difference was observed 

between the qualities of crops using organic manure versus those using chemical 

with the benefits of compost and an increasing 

compost was witnessed in these villages, especially among 

progressive farmers who were eager to switch from chemical fertilizers to organic 
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•  There remained a need to convince the comm

initiative along with its agricultural benefits.  

 

The above findings familiarized the DRDA with the on field strength and weaknesses of 

running a revenue generating waste recycling project. Based on these learnin

was first up scaled to 36 villages and further extended to 51 more villages. Today the project 

covers 96 villages in all. 

Seeking community participation

 Community participation is at the core of the implementation strategy of Gram Laxmi as

project's implementation and sustainability is dependent on the involvement of rural SHG 

women and the utilization of 

community participation and streamline the project's deployment, four mot

were identified in each of the four blocks where the project is being implemented.  These 

mother Sakhi Mandals are made in charge of overseeing the work of 

producing SHG groups from their respective blocks.  The mother Sakh

participation of the SHG women in their respective blocks for the project and convinces 

villagers and farmers about the advantages of using 

project, the mother Sakhi Mandal

Adivasi Mandal which had an established relationship with the local community. 

Building the community's capacity

 RUDSETI, the training arm of the National Institute of Rural Development (NIRD) was given 

the responsibility of training Sakhi Mandals, community leaders/ Panchayat members, farmers 

and village volunteers for the steady and sustainable progress of Gram La

organized a three day training program for Gram Laxmi participants during the project 

initiation phase. The training module emphasised on the following aspects:

i. Technical:  Under this component, participants particularly SHG women were trained

about running and maintaining the unit and details like the manner to collect and store 

the dung, treatment of dung with water,  method to mix worms with the dung, number 

of days required for the process of 

ii. Financial: SHG women and villagers were explained the profitability of this venture 

through this component of training.  Participants were explained the cost benefit 

analysis and shown how the input cost in this model was minimum .The income 

generating potential of the output produced (

by highlighting the increasing demand for the product.
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There remained a need to convince the community about the economic viability of the 

initiative along with its agricultural benefits.   

The above findings familiarized the DRDA with the on field strength and weaknesses of 

running a revenue generating waste recycling project. Based on these learnin

was first up scaled to 36 villages and further extended to 51 more villages. Today the project 

Seeking community participation 

Community participation is at the core of the implementation strategy of Gram Laxmi as

project's implementation and sustainability is dependent on the involvement of rural SHG 

women and the utilization of vermin compost by the rural farming community. To encourage 

community participation and streamline the project's deployment, four mot

were identified in each of the four blocks where the project is being implemented.  These 

mother Sakhi Mandals are made in charge of overseeing the work of 

producing SHG groups from their respective blocks.  The mother Sakh

participation of the SHG women in their respective blocks for the project and convinces 

villagers and farmers about the advantages of using vermin compost. In the initial phase of the 

Sakhi Mandal was assisted in this task by a technical agency, the Sarvodaya 

Adivasi Mandal which had an established relationship with the local community. 

Building the community's capacity 

RUDSETI, the training arm of the National Institute of Rural Development (NIRD) was given 

the responsibility of training Sakhi Mandals, community leaders/ Panchayat members, farmers 

and village volunteers for the steady and sustainable progress of Gram La

organized a three day training program for Gram Laxmi participants during the project 

initiation phase. The training module emphasised on the following aspects:

Technical:  Under this component, participants particularly SHG women were trained

about running and maintaining the unit and details like the manner to collect and store 

the dung, treatment of dung with water,  method to mix worms with the dung, number 

of days required for the process of vermin composting were explained to these women.

Financial: SHG women and villagers were explained the profitability of this venture 

through this component of training.  Participants were explained the cost benefit 

analysis and shown how the input cost in this model was minimum .The income 

tential of the output produced (vermin compost) was also demonstrated 

by highlighting the increasing demand for the product. 
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iii. Impact potential: Along with financial benefits, participants were also explained the 

benefits that would accrue to agricultural pr

The potential of reducing environmental pollution by recycling waste through 

composting was also highlighted.

 

Post this organized training effort at the beginning of the initiative, SHG members and the 

community are provided hand holding support by Mission Mangalam officials as and when 

needed. 

Setting up a vermin compost unit

Vermi Compost units are constructed 

by converging funds from various state 

and central government schemes like 

the Total Sanitation Campaign (TSC), 

MGNREGA, National Rural Livelihood 

Mission (NRLM), Swaranjayanti Gram 

Swarozgar Yojana (SGSY), 

Region Grant Fund (BRGF), Nirmal 

Gram etc.   A unit is constructed on a 

government owned plot of land with 

regular water supply. There are two 

models of construction for a 

compost unit.  Under the first model, a 

unit is constructed on land measuring 360 square metres with 40 beds for 

measuring 5 x 1 x 0.75= 3.75 cubic metres. In the second model the unit is smaller and 

constructed on land measuring 180 square metres with 20 beds for 

measuring 5 x 1 x 0.75= 3.75 cubic metres. 

 

The first 36 units were constructed using model one while the remaining 60 units were 

constructed using model two. The reason for the difference in the size of the units was to 

ensure the optimum utilization of resources.  SHG women 

highlighted the under utilization of many beds, as a result it was decided to construct smaller 

units that could be fully used.

 

Each vermicompost unit is run and managed by 12

an hour in the morning and half an hour in the evening looking after the unit.  The rest of the 

time they can are involved in their other daily activities and commitments.
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Figure: A vermicomposting unit in Asai village, Sabarkantha 

District. 

Source: OneWorld Foundation India

Impact potential: Along with financial benefits, participants were also explained the 

benefits that would accrue to agricultural practices as a result of using vermicompost 

The potential of reducing environmental pollution by recycling waste through 

composting was also highlighted. 

Post this organized training effort at the beginning of the initiative, SHG members and the 

unity are provided hand holding support by Mission Mangalam officials as and when 

compost unit  

Vermi Compost units are constructed 

by converging funds from various state 

and central government schemes like 

the Total Sanitation Campaign (TSC), 

MGNREGA, National Rural Livelihood 

Swaranjayanti Gram 

 Backward 

Region Grant Fund (BRGF), Nirmal 

Gram etc.   A unit is constructed on a 

government owned plot of land with 

regular water supply. There are two 

models of construction for a vermin 

compost unit.  Under the first model, a 

measuring 360 square metres with 40 beds for 

measuring 5 x 1 x 0.75= 3.75 cubic metres. In the second model the unit is smaller and 

constructed on land measuring 180 square metres with 20 beds for 

= 3.75 cubic metres.  

The first 36 units were constructed using model one while the remaining 60 units were 

constructed using model two. The reason for the difference in the size of the units was to 

ensure the optimum utilization of resources.  SHG women managing larger units with 40 beds 

highlighted the under utilization of many beds, as a result it was decided to construct smaller 

units that could be fully used. 

Each vermicompost unit is run and managed by 12-13 SHG women. These women spend half 

in the morning and half an hour in the evening looking after the unit.  The rest of the 

time they can are involved in their other daily activities and commitments.
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A vermicomposting unit in Asai village, Sabarkantha 

Source: OneWorld Foundation India 2012 

Impact potential: Along with financial benefits, participants were also explained the 

actices as a result of using vermicompost 

The potential of reducing environmental pollution by recycling waste through vermin 

Post this organized training effort at the beginning of the initiative, SHG members and the 

unity are provided hand holding support by Mission Mangalam officials as and when 

measuring 360 square metres with 40 beds for vermin composting 

measuring 5 x 1 x 0.75= 3.75 cubic metres. In the second model the unit is smaller and 

constructed on land measuring 180 square metres with 20 beds for vermin composting 

The first 36 units were constructed using model one while the remaining 60 units were 

constructed using model two. The reason for the difference in the size of the units was to 

managing larger units with 40 beds 

highlighted the under utilization of many beds, as a result it was decided to construct smaller 

13 SHG women. These women spend half 

in the morning and half an hour in the evening looking after the unit.  The rest of the 

time they can are involved in their other daily activities and commitments. 
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Conversion of solid waste into organic manure

Each SHG women takes charge of vermicompost

she owns and becomes responsible for managing the vermicomposting activities of 

those particular beds. The SHG women fill their respective vermicompost beds with 

cow dung from their respective cattle, treat the dung wi

the waste. These worms are provided to them by the DRDA. The DRDA had purchased 

125 kg of worms at the beginning of the project. These pool of worms have multiplied 

over time and are circulated between units. 

Each vermin composting cycle takes about 60 days. The first 15 days of the cycle is spent on 

filling all the beds with cow dung, post which the worms are added and allowed to feed on the 

cattle waste for 45 days. During this period the SHG women maintain a constant check on

vermin composting beds and till the cattle waste and worms from time to time to ensure 

adequate mixing of the mixture. The last day of the 45 day cycle is spent on sorting the compost 

from the bed and packing it for sale in Gram Laxmi bags.

In this manner, SHG women are able to complete at least five cycles of vermicomposting in a 

year. 

Marketing the compost and worms

The vermicompost produced after each 

cycle is either used by SHG women on 

their own fields or sold to other 

farmers locally. SHG women can also 

sell their produce to the mother Sakhi 

Mandal for bulk sale at the block level.  

The vermicompost is sold by the

women at Rs. 5 per kg.  These women 

sell bags of 50 kg and 30 

vermicompost at Rs 250 and Rs 150 

respectively. This amount was 

calculated taking into account the 

labour cost, input cost which is minimal and the cost of packaging. 

For conducting bulk sale of vermicompost, the mother Sakhi Mandal has to send a 

vermicompost sample every month to the Deputy Director of Agriculture at the Department of 

Agriculture and Cooperation to obtain a license for the sale of the compost under the Fertilizer 

Control Order of the Government of India. Currently out of the four mother Sakhi Mandals, 
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Conversion of solid waste into organic manure   

Each SHG women takes charge of vermicompost beds in the unit based on the cattle 

she owns and becomes responsible for managing the vermicomposting activities of 

those particular beds. The SHG women fill their respective vermicompost beds with 

cow dung from their respective cattle, treat the dung with water and mix worms into 

the waste. These worms are provided to them by the DRDA. The DRDA had purchased 

125 kg of worms at the beginning of the project. These pool of worms have multiplied 

over time and are circulated between units.  

ting cycle takes about 60 days. The first 15 days of the cycle is spent on 

filling all the beds with cow dung, post which the worms are added and allowed to feed on the 

cattle waste for 45 days. During this period the SHG women maintain a constant check on

composting beds and till the cattle waste and worms from time to time to ensure 

adequate mixing of the mixture. The last day of the 45 day cycle is spent on sorting the compost 

from the bed and packing it for sale in Gram Laxmi bags. 

manner, SHG women are able to complete at least five cycles of vermicomposting in a 

Marketing the compost and worms 

The vermicompost produced after each 

cycle is either used by SHG women on 

their own fields or sold to other 

farmers locally. SHG women can also 

sell their produce to the mother Sakhi 

Mandal for bulk sale at the block level.  

The vermicompost is sold by these 

hese women 

and 30 kg of 

vermicompost at Rs 250 and Rs 150 

respectively. This amount was 

calculated taking into account the 

labour cost, input cost which is minimal and the cost of packaging.  

bulk sale of vermicompost, the mother Sakhi Mandal has to send a 

vermicompost sample every month to the Deputy Director of Agriculture at the Department of 

Agriculture and Cooperation to obtain a license for the sale of the compost under the Fertilizer 

ntrol Order of the Government of India. Currently out of the four mother Sakhi Mandals, 

Vermicompost packed in Gram Laxmi bags.

Source: OneWorld Foundation India
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manner, SHG women are able to complete at least five cycles of vermicomposting in a 

bulk sale of vermicompost, the mother Sakhi Mandal has to send a 

vermicompost sample every month to the Deputy Director of Agriculture at the Department of 

Agriculture and Cooperation to obtain a license for the sale of the compost under the Fertilizer 
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Diagram showing process of converting animal waste into vermicompost

Source: OneWorld Foundation India

one has the license to sell vermicompost. The producing SHGs under the remaining mother 

Sakhi Mandals are currently selling their produce locally.

Monitoring of operations 

The officials of Mission Mangalam and DRDA provide handholding support to the SHG 

women as and when required. This is done through visits to the unit to interact with women 

and inspect the working of the unit. These visits were frequent in the initial 

 

 

  

project, however with time they have decreased because the focus of the

these rural women self-sufficient in

redressal and monitoring function, SHG women are encouraged to organise meetings among 
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Diagram showing process of converting animal waste into vermicompost 

Source: OneWorld Foundation India 

one has the license to sell vermicompost. The producing SHGs under the remaining mother 

Sakhi Mandals are currently selling their produce locally. 

The officials of Mission Mangalam and DRDA provide handholding support to the SHG 

women as and when required. This is done through visits to the unit to interact with women 

and inspect the working of the unit. These visits were frequent in the initial 

project, however with time they have decreased because the focus of the

sufficient in every aspect of the project.  Hence, for any sort of grievance 

redressal and monitoring function, SHG women are encouraged to organise meetings among 
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one has the license to sell vermicompost. The producing SHGs under the remaining mother 

The officials of Mission Mangalam and DRDA provide handholding support to the SHG 

women as and when required. This is done through visits to the unit to interact with women 

and inspect the working of the unit. These visits were frequent in the initial phase of the  

project, however with time they have decreased because the focus of the initiative is to make 

every aspect of the project.  Hence, for any sort of grievance 

redressal and monitoring function, SHG women are encouraged to organise meetings among 
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themselves and solve issues through a common platform without the need for outside

intervention. 

Financial Model 

 The one- time cost of setting up a unit is around Rs.4.75 lakh, which is financed through 

convergence of different centrally sponsored rural development schemes like the Total 

Sanitation Campaign (TSC), MGNREGA, National Rural Livelihood Mission (

Swaranjayanti Gram Swarozgar Yojana

Gram etc and through a one-time public contribution. 

Gram Laxmi is a revenue generating model where rural women are converting cattle waste into 

valuable organic manure. The input cost in this model is minimal with the units being set up on 

government owned plot with assured free water supply and the raw mat

being easily available.  Each 

compost after a cycle. The women sell one kg of this 

every bed a women is making about Rs 3000 in a cycle.

In addition to selling the vermin 

They sell a single kg of worm at Rs 125. Hence 

venture for rural SHG women.
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themselves and solve issues through a common platform without the need for outside

time cost of setting up a unit is around Rs.4.75 lakh, which is financed through 

convergence of different centrally sponsored rural development schemes like the Total 

Sanitation Campaign (TSC), MGNREGA, National Rural Livelihood Mission (

Swaranjayanti Gram Swarozgar Yojana (SGSY), Backward Region Grant Fund (BRGF), Nirmal 

time public contribution.  

Gram Laxmi is a revenue generating model where rural women are converting cattle waste into 

valuable organic manure. The input cost in this model is minimal with the units being set up on 

government owned plot with assured free water supply and the raw mat

being easily available.  Each vermincomposting bed can provide up to 600 kg of 

compost after a cycle. The women sell one kg of this vermin compost at Rs 5. Thus through 

every bed a women is making about Rs 3000 in a cycle. 

vermin compost, women also sell worms when they are in abundance. 

They sell a single kg of worm at Rs 125. Hence vermin composting is proving to be a profitable 

venture for rural SHG women. 
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valuable organic manure. The input cost in this model is minimal with the units being set up on 

government owned plot with assured free water supply and the raw material i.e. cow dung 

composting bed can provide up to 600 kg of vermin 
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Impact  

Empowerment of rural women 

Rural women from 96 villages in Sabarkantha are being empowered through the Gram Laxmi 

initiative of DRDA. This sense of empowerment was highly evident during the OneWorld 

team's visit to Asai and Vasan villages in Vadali block of Sabarkantha. The SHG wome

are running the vermicomposting units under Gram Laxmi, now have an income generating 

livelihood option. Prior to the establishment of these units, these women worked on their fields 

and were involved in domestic chores which did not accrue any econ

Now with the Gram Laxmi units, these 

women earn about Rs 5000 in a month 

by selling vermicompost.  

Not only are they earning an income, 

but they are also developing skill sets. 

The SHG women are running an entire 

vermicomposting initiative on their 

own right from the setting up of the 

unit, maintaining it daily, packaging 

and selling the vermicompost and 

monitoring and grievance redressal 

functions. In this manner, they are 

being exposed to the day to day 

challenges of operating a bus

are learning to cope with them. These 

women also display a new found 

confidence in handling financial aspects 

of running the program. Many SHG 

women are using the income earned 

through vermicomposting for setting 

up small enterprises like flour g

mills etc. of their own. 

The greatest sense of empowerment 

that these women are witnessing comes 

from the increased recognition of their 

new role in the community at large. Fellow villagers admire these groups of women for being 

able to run an enterprise like Gram Laxmi. Even in their own houses, their partners reflect a 
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A group of Rajput women from Vasan village

Block were reluctant to take up the vermicomposting 

initiative in the beginning because of the lack of support 

from their partners. However, the continuous 

encouragement by government officials and fellow SHG 

members emboldened these Rajput wome

the vermicomposting unit in their region. In the first few 

months of their involvement, these women were unable to 

tell their partners about their participation in the project 

hence they had to work secretly in the Gram Laxmi unit at 

night. After completing their first cycle of 

vermicomposting, these women took the money they earned 

back home and shared their experience of working in the 

unit with their partners. Initially unsupportive, the 

partners of these women have now gradually acce

women's role in the vermicomposting unit and are in fact 

encouraging them to make more profits. In this manner, 

Gram Laxmi is not just helping rural women make 

additional income but also providing a reason for them to 

step out of their houses and become self
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initiative of DRDA. This sense of empowerment was highly evident during the OneWorld 
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are running the vermicomposting units under Gram Laxmi, now have an income generating 

livelihood option. Prior to the establishment of these units, these women worked on their fields 

and were involved in domestic chores which did not accrue any economic benefits to them. 

Now with the Gram Laxmi units, these 
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own right from the setting up of the 

unit, maintaining it daily, packaging 

and selling the vermicompost and 

monitoring and grievance redressal 

functions. In this manner, they are 

being exposed to the day to day 

challenges of operating a business and 

are learning to cope with them. These 

women also display a new found 

confidence in handling financial aspects 

of running the program. Many SHG 

women are using the income earned 

through vermicomposting for setting 

up small enterprises like flour grinding 

The greatest sense of empowerment 

that these women are witnessing comes 

from the increased recognition of their 

new role in the community at large. Fellow villagers admire these groups of women for being 

rprise like Gram Laxmi. Even in their own houses, their partners reflect a 

Transparency and Accountability 

Case Study  

Livelihoods Security 

Vermicomposting Programme 

September 2012 

11 

A group of Rajput women from Vasan village in Vadali 

Block were reluctant to take up the vermicomposting 

initiative in the beginning because of the lack of support 

from their partners. However, the continuous 

encouragement by government officials and fellow SHG 

members emboldened these Rajput women to participate in 

the vermicomposting unit in their region. In the first few 

months of their involvement, these women were unable to 

tell their partners about their participation in the project 

hence they had to work secretly in the Gram Laxmi unit at 

ght. After completing their first cycle of 

vermicomposting, these women took the money they earned 

back home and shared their experience of working in the 

unit with their partners. Initially unsupportive, the 

partners of these women have now gradually accepted their 

women's role in the vermicomposting unit and are in fact 

encouraging them to make more profits. In this manner, 

Gram Laxmi is not just helping rural women make 

additional income but also providing a reason for them to 

d become self-sufficient. 

Rural women from 96 villages in Sabarkantha are being empowered through the Gram Laxmi 

initiative of DRDA. This sense of empowerment was highly evident during the OneWorld 

team's visit to Asai and Vasan villages in Vadali block of Sabarkantha. The SHG women, who 

are running the vermicomposting units under Gram Laxmi, now have an income generating 

livelihood option. Prior to the establishment of these units, these women worked on their fields 

omic benefits to them. 

new role in the community at large. Fellow villagers admire these groups of women for being 
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new found respect for their wives.  Such acceptance is helping women break away from their 

traditional roles and explore newer possibilities.

Creation of a cleaner environment

The vermicomposting initiative in Sabarkantha is encouraging villagers to collect agricultural 

and animal waste properly in defined spaces and recycle it for creating organic manure. Such 

proper disposal of waste is creating a clean and hygienic living environm

Additionally, it is encouraging farmers to adopt organic agricultural practices and decrease 

their dependence on expensive and harmful chemical fertilizers. In this manner, the initiative is 

introducing villagers to ideas of environm

streamlined waste management and sanitation practices for bettering their quality of lives and 

decreasing health hazards. 

Creation of a sustainable indigenous livelihood option

Gram Laxmi successfully demo

indigenous and sustainable livelihood options. As mentioned earlier, vermicomposting is a 

revenue generating model which requires easily available indigenous inputs which incur 

minimal costs compared to the output achieved which is vast. In this manner, there is a scope 

for a huge profit margin in this initiative making it economically sustainable. This effort reflects 

how government dedication and understanding of the local context and livelihood 

can help to harness existing resources in an economically and socially beneficial manner. This 

commitment has to be complemented by creating community awareness about the locally 

available resources and the vast potential that leveraging these re

encouraging the community to move towards innovative cost effective and workable 

indigenous solutions. 

Challenges in Implementation 

Convincing community members

Community participation is at the core of the implementation process o

Interactions with DRDA and Mission Mangalam officials revealed that constant challenges 

were faced in convincing the community about Gram Laxmi. In the initial phase, there was 

reluctance among the women and the community at large to start th

working with cattle waste. The nature of this activity made many villagers unsure about the 

continuance of the project.  There were uncertainties even during the unit construction phase as 

women remained under confident about their

when the units did become operational, issues like shortage of worms, excessive rains often 
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new found respect for their wives.  Such acceptance is helping women break away from their 

traditional roles and explore newer possibilities. 

Creation of a cleaner environment 

ermicomposting initiative in Sabarkantha is encouraging villagers to collect agricultural 

and animal waste properly in defined spaces and recycle it for creating organic manure. Such 

proper disposal of waste is creating a clean and hygienic living environm

Additionally, it is encouraging farmers to adopt organic agricultural practices and decrease 

their dependence on expensive and harmful chemical fertilizers. In this manner, the initiative is 

introducing villagers to ideas of environmental conservation and encouraging them to develop 

streamlined waste management and sanitation practices for bettering their quality of lives and 

Creation of a sustainable indigenous livelihood option 

Gram Laxmi successfully demonstrates the potential that rural areas have for developing 

indigenous and sustainable livelihood options. As mentioned earlier, vermicomposting is a 

revenue generating model which requires easily available indigenous inputs which incur 

red to the output achieved which is vast. In this manner, there is a scope 

for a huge profit margin in this initiative making it economically sustainable. This effort reflects 

how government dedication and understanding of the local context and livelihood 

can help to harness existing resources in an economically and socially beneficial manner. This 

commitment has to be complemented by creating community awareness about the locally 

available resources and the vast potential that leveraging these resources can open up and 

encouraging the community to move towards innovative cost effective and workable 

Challenges in Implementation  

Convincing community members 

Community participation is at the core of the implementation process o

Interactions with DRDA and Mission Mangalam officials revealed that constant challenges 

were faced in convincing the community about Gram Laxmi. In the initial phase, there was 

reluctance among the women and the community at large to start the project as it involved 

working with cattle waste. The nature of this activity made many villagers unsure about the 

continuance of the project.  There were uncertainties even during the unit construction phase as 

women remained under confident about their ability to utilise and maintain the units. Finally 

when the units did become operational, issues like shortage of worms, excessive rains often 
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new found respect for their wives.  Such acceptance is helping women break away from their 

ermicomposting initiative in Sabarkantha is encouraging villagers to collect agricultural 

and animal waste properly in defined spaces and recycle it for creating organic manure. Such 

proper disposal of waste is creating a clean and hygienic living environment in these villages. 

Additionally, it is encouraging farmers to adopt organic agricultural practices and decrease 

their dependence on expensive and harmful chemical fertilizers. In this manner, the initiative is 

ental conservation and encouraging them to develop 

streamlined waste management and sanitation practices for bettering their quality of lives and 

nstrates the potential that rural areas have for developing 

indigenous and sustainable livelihood options. As mentioned earlier, vermicomposting is a 

revenue generating model which requires easily available indigenous inputs which incur 

red to the output achieved which is vast. In this manner, there is a scope 

for a huge profit margin in this initiative making it economically sustainable. This effort reflects 

how government dedication and understanding of the local context and livelihood situation 

can help to harness existing resources in an economically and socially beneficial manner. This 

commitment has to be complemented by creating community awareness about the locally 

sources can open up and 

encouraging the community to move towards innovative cost effective and workable 

Community participation is at the core of the implementation process of Gram Laxmi. 

Interactions with DRDA and Mission Mangalam officials revealed that constant challenges 

were faced in convincing the community about Gram Laxmi. In the initial phase, there was 

e project as it involved 

working with cattle waste. The nature of this activity made many villagers unsure about the 

continuance of the project.  There were uncertainties even during the unit construction phase as 

ability to utilise and maintain the units. Finally 

when the units did become operational, issues like shortage of worms, excessive rains often 
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interrupted the progress of the initiative. During this time, it remained a task to convince the 

women about the economic viability of the initiative.

These uncertainties drastically reduced after the first cycle of vermicomposting was 

successfully completed. Further, the constant handholding support and guidance provided by 

DRDA and Mission Mangalam officials also 

women and the community. 

 Other challenges presented by long drawn government processes

 The setting up of Gram Laxmi units involved various approvals at all stages from the 

convergence of funds from various N

units, to the permission to set up units on a government plot of land up till engaging the SHG 

women under Mission Mangalam in this process. These series of approvals were spread across 

long drawn processes which often resulted in delays and de

However the commitment of senior level officials and the social and economic viability of the 

initiative helped to establish a strong foundation for the initiative, which over time was able

spread across 96 villages. 

Potential for Replication
By mobilizing community support and demonstrating the social relevance and economic 

viability of the initiative, the DRDA has been able to replicate Gram Laxmi in more and more 

villages of Sabarkantha district, so much so that the initiative has up scaled from 25 villages to 

96 villages today in a sustainable manner.

Gram Laxmi's strength lies in its ability to adopt an indigenous approach and couple it with 

effective convergence of governme

The use of such an approach provides Gram Laxmi with vast potential for replication, not just 

in the state of Gujarat but all across the country .Agriculture and animal husbandry remain the 

main occupation of majority of rural households all across India; under such a circumstance, 

Gram Laxmi's indigenous approach becomes highly relevant as it demonstrates the recycling of 

rural agricultural and animal waste in an economically and environmentally vi

sustainable manner. By adopting Gram Laxmi's strategy of 

across India can adopt a localized waste management approach, switch over to the use of 

environmentally friendly organic manure and create a source of additio

for their community. 

On similar lines, the strategy of converging funds from various schemes can be replicated 

elsewhere in the country where most of these schemes like TSC, MGNREGA are operational. 
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interrupted the progress of the initiative. During this time, it remained a task to convince the 

economic viability of the initiative. 

These uncertainties drastically reduced after the first cycle of vermicomposting was 

successfully completed. Further, the constant handholding support and guidance provided by 

DRDA and Mission Mangalam officials also helped in addressing the concerns of the rural 

 

Other challenges presented by long drawn government processes

The setting up of Gram Laxmi units involved various approvals at all stages from the 

convergence of funds from various National and State Government schemes to finance the 

units, to the permission to set up units on a government plot of land up till engaging the SHG 

women under Mission Mangalam in this process. These series of approvals were spread across 

es which often resulted in delays and de-motivating the community. 

However the commitment of senior level officials and the social and economic viability of the 

initiative helped to establish a strong foundation for the initiative, which over time was able

Potential for Replication 
By mobilizing community support and demonstrating the social relevance and economic 

viability of the initiative, the DRDA has been able to replicate Gram Laxmi in more and more 

Sabarkantha district, so much so that the initiative has up scaled from 25 villages to 

96 villages today in a sustainable manner. 

Gram Laxmi's strength lies in its ability to adopt an indigenous approach and couple it with 

effective convergence of government resources and adequate participation of the community.  

The use of such an approach provides Gram Laxmi with vast potential for replication, not just 

in the state of Gujarat but all across the country .Agriculture and animal husbandry remain the 

cupation of majority of rural households all across India; under such a circumstance, 

Gram Laxmi's indigenous approach becomes highly relevant as it demonstrates the recycling of 

rural agricultural and animal waste in an economically and environmentally vi

sustainable manner. By adopting Gram Laxmi's strategy of vermin composting, villages all 

across India can adopt a localized waste management approach, switch over to the use of 

environmentally friendly organic manure and create a source of additional income generation 

On similar lines, the strategy of converging funds from various schemes can be replicated 

elsewhere in the country where most of these schemes like TSC, MGNREGA are operational. 
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interrupted the progress of the initiative. During this time, it remained a task to convince the 

These uncertainties drastically reduced after the first cycle of vermicomposting was 

successfully completed. Further, the constant handholding support and guidance provided by 

helped in addressing the concerns of the rural 

Other challenges presented by long drawn government processes 

The setting up of Gram Laxmi units involved various approvals at all stages from the 

ational and State Government schemes to finance the 

units, to the permission to set up units on a government plot of land up till engaging the SHG 

women under Mission Mangalam in this process. These series of approvals were spread across 

motivating the community. 

However the commitment of senior level officials and the social and economic viability of the 

initiative helped to establish a strong foundation for the initiative, which over time was able to 

By mobilizing community support and demonstrating the social relevance and economic 

viability of the initiative, the DRDA has been able to replicate Gram Laxmi in more and more 

Sabarkantha district, so much so that the initiative has up scaled from 25 villages to 

Gram Laxmi's strength lies in its ability to adopt an indigenous approach and couple it with 

nt resources and adequate participation of the community.  

The use of such an approach provides Gram Laxmi with vast potential for replication, not just 

in the state of Gujarat but all across the country .Agriculture and animal husbandry remain the 

cupation of majority of rural households all across India; under such a circumstance, 

Gram Laxmi's indigenous approach becomes highly relevant as it demonstrates the recycling of 

rural agricultural and animal waste in an economically and environmentally viable and 

composting, villages all 

across India can adopt a localized waste management approach, switch over to the use of 

nal income generation 

On similar lines, the strategy of converging funds from various schemes can be replicated 

elsewhere in the country where most of these schemes like TSC, MGNREGA are operational. 
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Lastly, the network of SHG women that the initiative rests on is also available across rest of the 

villages of the country where they are working towards rural development. This network of 

SHG women can be similarly leveraged for developing and implementin

Gram Laxmi.   

Sustainability of the Programme
The use of localised and easily available raw materials, the pooling together of funds from well 

established national and state level schemes and the leveraging of existing network of  loca

human resources (SHG women ) involved in government functioning makes Gram Laxmi a 

sustainable initiative. The development and implementation of Gram Laxmi did not require 

any major changes in government functioning, nor did it burden the community with 

additional responsibility.  The programme leverages existing resources both financial and 

human in a cost and time effective manner. Community members have to invest only one hour 

of their time daily for making additional income, managing waste in their co

generating organic manure for use in their fields. These factors make the initiative 

environmentally and economically viable and sustainable. Furthermore, the initiative is 

proving its social relevance by providing 

homes and earn a living and contribute to the community's well being.

Conclusion 
The indigenous approach and the economical, social and environmental relevance of Gram 

Laxmi make the initiative an innovative and simple solution for alte

management and agricultural practices. That said, Gram Laxmi has to stand the test of time, 

extended government processes and changes in leadership. Aware of these challenges the 

implementers of Gram Laxmi are preparing themselves for thes

community completely in charge of running and maintaining the initiative so that they can self

sustain it in the future, if need be. This importance to community involvement strengthens the 

case of Gram Laxmi as a best practice.

 

Research was carried out by OneWorld Foundation India (OWFI), Governance Knowledge Centre (GKC) team.
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Lastly, the network of SHG women that the initiative rests on is also available across rest of the 

villages of the country where they are working towards rural development. This network of 

SHG women can be similarly leveraged for developing and implementin

Sustainability of the Programme 
The use of localised and easily available raw materials, the pooling together of funds from well 

established national and state level schemes and the leveraging of existing network of  loca

human resources (SHG women ) involved in government functioning makes Gram Laxmi a 

sustainable initiative. The development and implementation of Gram Laxmi did not require 

any major changes in government functioning, nor did it burden the community with 

additional responsibility.  The programme leverages existing resources both financial and 

human in a cost and time effective manner. Community members have to invest only one hour 

of their time daily for making additional income, managing waste in their co

generating organic manure for use in their fields. These factors make the initiative 

environmentally and economically viable and sustainable. Furthermore, the initiative is 

by providing rural women an opportunity to

homes and earn a living and contribute to the community's well being. 

The indigenous approach and the economical, social and environmental relevance of Gram 

Laxmi make the initiative an innovative and simple solution for alte

management and agricultural practices. That said, Gram Laxmi has to stand the test of time, 

extended government processes and changes in leadership. Aware of these challenges the 

implementers of Gram Laxmi are preparing themselves for these challenges by making the 

community completely in charge of running and maintaining the initiative so that they can self

sustain it in the future, if need be. This importance to community involvement strengthens the 

case of Gram Laxmi as a best practice. 

Research was carried out by OneWorld Foundation India (OWFI), Governance Knowledge Centre (GKC) team.

Documentation was created by Research Analyst, Sapna Kedia 

For further information, please contact Rajiv Tikoo, Director, OWFI, at owsa@oneworld.net
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Lastly, the network of SHG women that the initiative rests on is also available across rest of the 

villages of the country where they are working towards rural development. This network of 

SHG women can be similarly leveraged for developing and implementing an initiative like 

The use of localised and easily available raw materials, the pooling together of funds from well 

established national and state level schemes and the leveraging of existing network of  local 

human resources (SHG women ) involved in government functioning makes Gram Laxmi a 

sustainable initiative. The development and implementation of Gram Laxmi did not require 

any major changes in government functioning, nor did it burden the community with 

additional responsibility.  The programme leverages existing resources both financial and 

human in a cost and time effective manner. Community members have to invest only one hour 

of their time daily for making additional income, managing waste in their community and 

generating organic manure for use in their fields. These factors make the initiative 

environmentally and economically viable and sustainable. Furthermore, the initiative is 

rural women an opportunity to step outside their 

The indigenous approach and the economical, social and environmental relevance of Gram 

Laxmi make the initiative an innovative and simple solution for altering rural waste 

management and agricultural practices. That said, Gram Laxmi has to stand the test of time, 

extended government processes and changes in leadership. Aware of these challenges the 

e challenges by making the 

community completely in charge of running and maintaining the initiative so that they can self-

sustain it in the future, if need be. This importance to community involvement strengthens the 

Research was carried out by OneWorld Foundation India (OWFI), Governance Knowledge Centre (GKC) team. 

owsa@oneworld.net 
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Appendix A – Interview Questionnaire
Background 

1. Why was Sabarkantha District selected for the implementation of the Gram Laxmi 

initiative? How was agriculture and animal waste being managed in Sabarkantha prior to 

the initiation of Gram Laxmi?

2. Gram Laxmi is being implemented in 36 villages of Sabarkantha. Were these 36 villages 

selected on the basis of fixed criteria? If yes, what were these crite

3. Gram Laxmi aims to reduce environmental pollution, enhance farm productivity and 

provide livelihood to rural women through the establishment of a vermicomposting unit. 

Does the project have any other specific objectives?

 

Program Design  

Key Stakeholders 

4. The key stakeholders involved in the implementation of Gram Laxmi are District Rural 

Development Agency (DRDA), Sabarkantha, SHG's of women and farmers/villagers of the 

selected 36 villages. What are the roles and responsibilities of each of t

5. Are there any other stakeholders under the project? If yes, who are they and what are their 

roles? 

Project Flow 

Awareness Generation and Capacity Building

6.  Community participation is at the core of the implementation strategy of Gram Laxmi.  

How were SHG women, farmers/villagers and community leaders convinced to extend 

their respective support to Gram Laxmi? 

7.  SHG women, farmers/villagers and community lead

smoothly. Please provide 

exact content, methodology, duration. 

 

Operations of the vermicompost unit

8. Each vermicompost unit has 40 beds and is set

for constructing the unit? What is the size of each such unit? How many SHG women 

manage one vermicompost unit?

9. SHG women collect agricultural and animal waste and worms to treat in the unit.  Animal 

and agricultural waste is collected from households. Where are worms collected from? How 

often is this collection done?
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Interview Questionnaire 

Why was Sabarkantha District selected for the implementation of the Gram Laxmi 

as agriculture and animal waste being managed in Sabarkantha prior to 

the initiation of Gram Laxmi? 

Gram Laxmi is being implemented in 36 villages of Sabarkantha. Were these 36 villages 

selected on the basis of fixed criteria? If yes, what were these criterions?

Gram Laxmi aims to reduce environmental pollution, enhance farm productivity and 

provide livelihood to rural women through the establishment of a vermicomposting unit. 

Does the project have any other specific objectives? 

The key stakeholders involved in the implementation of Gram Laxmi are District Rural 

Development Agency (DRDA), Sabarkantha, SHG's of women and farmers/villagers of the 

selected 36 villages. What are the roles and responsibilities of each of t

Are there any other stakeholders under the project? If yes, who are they and what are their 

Awareness Generation and Capacity Building 

Community participation is at the core of the implementation strategy of Gram Laxmi.  

How were SHG women, farmers/villagers and community leaders convinced to extend 

their respective support to Gram Laxmi?  

SHG women, farmers/villagers and community leaders are trained to run the project 

Please provide details of the training provided: resource persons, participants, 

exact content, methodology, duration.  

Operations of the vermicompost unit 

Each vermicompost unit has 40 beds and is set-up in a government plot. Who is responsible 

for constructing the unit? What is the size of each such unit? How many SHG women 

manage one vermicompost unit? 

SHG women collect agricultural and animal waste and worms to treat in the unit.  Animal 

te is collected from households. Where are worms collected from? How 

often is this collection done? 

Transparency and Accountability 

Case Study  

Livelihoods Security 

Vermicomposting Programme 

September 2012 

16 

Why was Sabarkantha District selected for the implementation of the Gram Laxmi 

as agriculture and animal waste being managed in Sabarkantha prior to 

Gram Laxmi is being implemented in 36 villages of Sabarkantha. Were these 36 villages 

rions? 

Gram Laxmi aims to reduce environmental pollution, enhance farm productivity and 

provide livelihood to rural women through the establishment of a vermicomposting unit. 

The key stakeholders involved in the implementation of Gram Laxmi are District Rural 

Development Agency (DRDA), Sabarkantha, SHG's of women and farmers/villagers of the 

selected 36 villages. What are the roles and responsibilities of each of these stakeholders?   

Are there any other stakeholders under the project? If yes, who are they and what are their 

Community participation is at the core of the implementation strategy of Gram Laxmi.  

How were SHG women, farmers/villagers and community leaders convinced to extend 

ers are trained to run the project 

details of the training provided: resource persons, participants, 

government plot. Who is responsible 

for constructing the unit? What is the size of each such unit? How many SHG women 

SHG women collect agricultural and animal waste and worms to treat in the unit.  Animal 

te is collected from households. Where are worms collected from? How 
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10. The solid waste and worms collected are organized between the 40 beds and are treated for 

about 45 days. Can you explain the activities and operations of th

during this period? 

11. Post this 45 days period, each unit produces a certain amount of organic vermicompost and 

worms which can be used as manure for farming. How is this produce marketed and sold? 

Who is responsible for selling the pr

 

Monitoring  

12. Who is responsible for monitoring the smooth operations of each vermicompost unit i.e. the 

collection of waste on time, adequate payment to farmers for the waste collected, timely 

treatment of waste and adequate marketing?

13. Is there any grievance redressal mechanism to address complaints, if any?

 

Financial costs 

14. The initial cost of setting up a unit is around Rs.4.5 lakh, which is financed through 

convergence of different centrally sponsored rural development schemes and the public too 

makes a small contribution.

a) Can you provide us with the details of these schemes and each of their contribution 

towards Gram Laxmi? 

b) How is the public contribution collected? What is the share of public contribution 

towards the funding of the project?

c) What components of the project does the initial cost cover?

d) What are the other daily operational costs of each unit?

 

15. Gram Laxmi runs on a revenue generating model. 

a) The solid waste is procured from villagers at Rs. 0.50 per kg and worms are colle

at Rs. 125 per kg. How were these rates decided upon?

b) The treated vermicompost and worms are subsequently sold at Rs. 5 and Rs. 125 per 

kg? How were these rates decided upon?

c) How many kgs of vermicompost and worms does one unit produce per cycle

annually? 

d) How much income do SHG women generate from the unit per cycle and annually?

e) Does the government keep a share from the profit that a unit makes?
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The solid waste and worms collected are organized between the 40 beds and are treated for 

about 45 days. Can you explain the activities and operations of the vermicomposting unit 

Post this 45 days period, each unit produces a certain amount of organic vermicompost and 

worms which can be used as manure for farming. How is this produce marketed and sold? 

Who is responsible for selling the produce? 

Who is responsible for monitoring the smooth operations of each vermicompost unit i.e. the 

collection of waste on time, adequate payment to farmers for the waste collected, timely 

treatment of waste and adequate marketing? 

grievance redressal mechanism to address complaints, if any?

The initial cost of setting up a unit is around Rs.4.5 lakh, which is financed through 

convergence of different centrally sponsored rural development schemes and the public too 

akes a small contribution. 

a) Can you provide us with the details of these schemes and each of their contribution 

 

b) How is the public contribution collected? What is the share of public contribution 

towards the funding of the project? 

c) What components of the project does the initial cost cover? 

d) What are the other daily operational costs of each unit? 

Gram Laxmi runs on a revenue generating model.  

a) The solid waste is procured from villagers at Rs. 0.50 per kg and worms are colle

at Rs. 125 per kg. How were these rates decided upon? 

b) The treated vermicompost and worms are subsequently sold at Rs. 5 and Rs. 125 per 

kg? How were these rates decided upon? 

c) How many kgs of vermicompost and worms does one unit produce per cycle

d) How much income do SHG women generate from the unit per cycle and annually?

e) Does the government keep a share from the profit that a unit makes?
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The solid waste and worms collected are organized between the 40 beds and are treated for 

e vermicomposting unit 

Post this 45 days period, each unit produces a certain amount of organic vermicompost and 

worms which can be used as manure for farming. How is this produce marketed and sold? 

Who is responsible for monitoring the smooth operations of each vermicompost unit i.e. the 

collection of waste on time, adequate payment to farmers for the waste collected, timely 

grievance redressal mechanism to address complaints, if any? 

The initial cost of setting up a unit is around Rs.4.5 lakh, which is financed through 

convergence of different centrally sponsored rural development schemes and the public too 

a) Can you provide us with the details of these schemes and each of their contribution 

b) How is the public contribution collected? What is the share of public contribution 

a) The solid waste is procured from villagers at Rs. 0.50 per kg and worms are collected 

b) The treated vermicompost and worms are subsequently sold at Rs. 5 and Rs. 125 per 

c) How many kgs of vermicompost and worms does one unit produce per cycle and 

d) How much income do SHG women generate from the unit per cycle and annually? 

e) Does the government keep a share from the profit that a unit makes? 



Transparency and Accountability

 

Governance Knowledge Centre
Promoted by Department of Administrative Reforms and Public Grievances

Ministry of Personnel, Public Grievances and Pensions

Government of India 

Impact and Potential 

 

Achievements  

16. What have been the major achievements of Gram Laxmi? 

17. How has Gram Laxmi impacted (a) DRDA (b) SHG women (c) farmers and the rural 

community (d) farming practices in the region (e) environmental pollution? 

 

Challenges  

18. What are the major challenges faced in the implementation of Gram Laxmi? How are they 

being overcome?  

 

Enhancements  

19. What are the major enhancements planned for the future? 

a) There were plans to upscale Gram Laxmi in the entire district of Sabarkantha. At 

what level is the implementation of this plan? 

b) Are there any plans to upscale the initiative to the entire state? If yes, please provide 

us with relevant details? 

c) Have any other states/organizations shown interest in replicating Gram Laxmi? What 

are the necessary preconditions for the success an

Gram Laxmi? 

 

20. Please provide the following data: 

- List of SHG's and number of women per SHG

- Name of villages with vermicompost units 

- quantity of vermicompost and worms produced per cycle/ annually

- Data to show rise in

- Data to show increase in usage of organic manure in the region

- Data to show reduction in environmental pollution in the region
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What have been the major achievements of Gram Laxmi?  

How has Gram Laxmi impacted (a) DRDA (b) SHG women (c) farmers and the rural 

community (d) farming practices in the region (e) environmental pollution? 

What are the major challenges faced in the implementation of Gram Laxmi? How are they 

What are the major enhancements planned for the future?  

There were plans to upscale Gram Laxmi in the entire district of Sabarkantha. At 

what level is the implementation of this plan?  

b) Are there any plans to upscale the initiative to the entire state? If yes, please provide 

us with relevant details?  

c) Have any other states/organizations shown interest in replicating Gram Laxmi? What 

are the necessary preconditions for the success and sustainability of an initiative like 

Please provide the following data:  

List of SHG's and number of women per SHG 

Name of villages with vermicompost units  

quantity of vermicompost and worms produced per cycle/ annually

Data to show rise in income of SHG's since the establishment of the units

Data to show increase in usage of organic manure in the region

Data to show reduction in environmental pollution in the region
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How has Gram Laxmi impacted (a) DRDA (b) SHG women (c) farmers and the rural 

community (d) farming practices in the region (e) environmental pollution?  

What are the major challenges faced in the implementation of Gram Laxmi? How are they 

There were plans to upscale Gram Laxmi in the entire district of Sabarkantha. At 

b) Are there any plans to upscale the initiative to the entire state? If yes, please provide 

c) Have any other states/organizations shown interest in replicating Gram Laxmi? What 

d sustainability of an initiative like 

quantity of vermicompost and worms produced per cycle/ annually 

income of SHG's since the establishment of the units 

Data to show increase in usage of organic manure in the region 

Data to show reduction in environmental pollution in the region 


